EDUCATIONAL & GENERAL FUND

Student Income

Local Appropriations
State Funds

State Grant Projects
Federal Grant Projects
Other Local Income

Total

DEBT SERVICE FUND

PLANT FUND

AUXILIARY FUND

STUDENT FINANCIAL AID

TOTAL INCOME

NAVARRO COLLEGE
2020-2021 BUDGET REPORT FOR THE ELEVEN MONTHS ENDING JULY 31, 2021

SOURCE OF FUNDS

2020-2021 2020-2021 2020-2021 2020-2021 2020-2021 2019-2020
ORIGINAL REVISED YTD % OF BUDGET % OF BUDGET FINAL 8/31/20

BUDGET BUDGET RECEIVED EARNED REMAINING BUDGET
22,484,163 $ 22,082,254 18,944,722 85.79% 14.21% 20,909,673
4,614,358 4,614,358 5,079,244 110.07% -10.07% 4,357,981
15,249,167 15,249,167 13,740,959 90.11% 9.89% 15,202,726
111,254 599,480 197,662 32.97% 67.03% 122,139
1,805,476 30,926,501 6,595,953 21.33% 78.67% 6,690,787
538,992 1,030,041 720,735 69.97% 30.03% 2,212,983
44,803,410 $ 74,501,801 45,279,275 60.78% 39.22% 49,496,289
2,240,662 $ 2,240,662 2,242,066 100.06% -0.06% 2,238,934
09 234,101 3,269 0.00% 100.00% 319,837
10,553,934 $ 10,211,799 8,470,864 82.95% 17.05% 10,095,870
29,669,709 $ 29,757,709 22,280,610 74.87% 25.13% 29,707,195
87,267,715 $ 116,946,072 78,276,084 66.93% 33.07% 91,858,125




Board Format-Before HEERF DOLLA

		NAVARRO COLLEGE

		COMPARATIVE SUMMARY OF SOURCES AND DISBURSEMENTS

		EDUCATIONAL & GENERAL FUND

		 FOR THE ELEVEN MONTHS ENDING JULY 31, 2021

																						2020-2021				ACTUAL %

						2020-2021				2020-2021				2019-2020				2019-2020				INC/(DEC)				INC/(DEC) YTD		2019-2020

						REVISED				YTD 				REVISED				YTD 				VS.				VS.		FINAL 8/31/20

						BUDGET				ACTUAL				BUDGET				ACTUAL				2019-2020				PRIOR YTD		BUDGET



		INCOME:



		Student Income		$		22,082,254		$		18,944,722		$		20,909,673		$		20,615,487		$		(1,670,765)				-8.10%		20,909,673

		Local Appropriations				4,614,358				5,079,244				4,357,981				4,635,159				444,085				0.00%
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		State Funds				15,249,167				13,740,959				15,202,726				13,757,155				(16,196)				-0.12%		15,202,726

		State Grant Projects 				599,480				197,662				115,354				85,993				111,669				129.86%		122,139

		Federal Grant Projects				3,019,267				2,064,792				5,511,163				1,623,074				441,718				27.21%		6,690,787

		Other Local Income				1,030,041				720,735				2,212,983				1,741,168				(1,020,433)				-58.61%		2,212,983



		Total Income		$		46,594,567		$		40,748,114		$		48,309,880		$		42,458,036		$		(1,709,922)				-4.03%		49,496,289



		EXPENSES:



		General Administration		$		2,304,218		$		1,939,330		$		2,107,626		$		1,864,439		$		74,891				4.02%		2,107,626

		Student Services				3,666,870				2,668,991				3,501,082				2,885,623				(216,632)				-7.51%		3,501,082

		General Institutional				4,478,905				3,672,800				4,652,753				4,035,474				(362,674)				-8.99%		4,652,753												 

		Instructional Administration				1,437,501				1,104,576				1,395,697				1,234,219				(129,643)				-10.50%		1,395,697

		Staff Benefits				7,168,132				5,715,540				6,236,252				5,664,306				51,234				0.90%		6,236,252

		Resident Instruction:				0				0

		Academic   				6,723,314				5,851,392				7,238,511				6,444,149				(592,757)				-9.20%		7,238,511

		Career				6,293,967				5,164,759				6,062,073				5,353,570				(188,811)				-3.53%		6,062,073

		Planetarium				77,842				71,768				82,672				79,774				(8,006)				-10.04%		82,672

		Museum				156,368				114,847				172,979				139,381				(24,534)				-17.60%		172,979

		Events				60,898				66,416				93,448				73,374				(6,958)				-9.48%		93,448

		Library				469,220				422,091				472,602				422,941				(850)				-0.20%		472,602

		Community Services				2,000				11,371				1,700				30				11,341				0.00%		1,700

		Plant Maintenance & Operations				4,094,323				2,845,405				4,597,598				2,681,053				164,352				6.13%		4,597,598

		Appropriations				5,811,242				4,614,321				6,064,782				4,855,630				(241,309)				0.00%		6,064,782

		State Grant Projects				599,480				182,489				115,354				112,406				70,083				62.35%		122,139

		Federal Grant Projects				2,857,636				1,950,021				5,315,725				1,673,922				276,099				16.49%		6,495,349

		Local Grant Projects				392,651				119,610				199,026				34,070				85,540				0.00%
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		Total Expenses		$		46,594,567		$		36,515,727		$		48,309,880		$		37,554,361		$		(1,038,634)				-2.77%		49,496,289



		Net Income/(Loss)		$		- 0		$		4,232,387		$		- 0		$		4,903,675		$		(671,288)				-13.69%		2,238,934



		AUXILIARY

		Net Income (Loss)				- 0		$		1,353,125				- 0		$		511,263				841,862				-19.13%		- 0



		Combined Net E&G / Auxiliary						$		5,585,512		$				$		5,414,938		$		170,574				3.15%











Board Format-with HEERF DOLLARS

		NAVARRO COLLEGE

		COMPARATIVE SUMMARY OF SOURCES AND DISBURSEMENTS

		EDUCATIONAL & GENERAL FUND

		 FOR THE ELEVEN MONTHS ENDING JULY 31, 2021

																						2020-2021				ACTUAL %

						2020-2021				2020-2021				2019-2020				2019-2020				INC/(DEC)				INC/(DEC) YTD		2019-2020

						REVISED				YTD 				REVISED				YTD 				VS.				VS.		FINAL 8/31/20						HEERF 		Award		2019-20		2020-2021		2020-2021

						BUDGET				ACTUAL				BUDGET				ACTUAL				2019-2020				PRIOR YTD		BUDGET						GRANT		Amount		Spent		Budget To Date		 Received   /Spent		Remaining to Use or Carryforward to 21-22 or 22-23



		INCOME:

																																		REVENUE

		Student Income		$		22,082,254		$		18,944,722		$		20,909,673		$		20,615,487		$		(1,670,765)				-8.10%		20,909,673						HEERF I-CARES-Student		$   2,050,823		$   393,132		$   1,657,691		$   1,657,691		$   -

		Local Appropriations				4,614,358				5,079,244				4,357,981				4,635,159				444,085				0.00%
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    Fix formula		4,357,981						HEERF I-CARES-Institutional		2,050,822		786,488		1,264,333		1,259,835		4,499

		State Funds				15,249,167				13,740,959				15,202,726				13,757,155				(16,196)				-0.12%		15,202,726						HEERF I-Strengthening Institutions		204,529				204,259		83,411		121,118

		State Grant Projects 				599,480				197,662				115,354				85,993				111,669				129.86%		122,139						HEERF II-CRRSA-Student		2,050,822				2,050,823		4,207		2,046,615

		Federal Grant Projects				30,926,501				6,595,953				6,690,787				2,802,698				3,793,255				135.34%		6,690,787						HEERF II-CRRSA-Institutional		6,828,862				6,828,862		1,526,017		5,302,845

		Other Local Income				1,030,041				720,735				2,212,983				1,741,168				(1,020,433)				-58.61%		2,212,983						HEERF II-CRRSA-Strengthening Institutions		369,950				369,950		-		369,950

																																		HEERF III-ARP-Student		8,023,246				8,023,246				8,023,246

		Total Income		$		74,501,801		$		45,279,275		$		49,489,504		$		43,637,660		$		1,641,615				3.76%		49,496,289						HEERF III-ARP-Institutional		7,508,570				7,508,070				7,508,570

																																		HEERF III-ARP-Strengthening Institutions		TBD

		EXPENSES:																																		$   29,087,624		$   1,179,620		$   27,907,234		$   4,531,161		$   23,376,843



		General Administration		$		2,304,218		$		1,939,330		$		2,107,626		$		1,864,439		$		74,891				4.02%		2,107,626						Expenses

		Student Services				3,666,870				2,668,991				3,501,082				2,885,623				(216,632)				-7.51%		3,501,082						Full Time Salaries (5131)						$   3,701,960		$   701,959

		General Institutional				4,478,905				3,672,800				4,652,753				4,035,474				(362,674)				-8.99%		4,652,753						Student Awards (5729, 5732)				393,132		11,731,760		2,138,194

		Instructional Administration				1,437,501				1,104,576				1,395,697				1,234,219				(129,643)				-10.50%		1,395,697						Supplies (5230)						2,169,052		234,963

		Staff Benefits				7,168,132				5,715,540				6,236,252				5,664,306				51,234				0.90%		6,236,252						Food-Dining (5221)						3,696		3,696

		Resident Instruction:				0				0																								Software (5260,5262)						7,728,472		1,488,778

		Academic   				6,723,314				5,851,392				7,238,511				6,444,149				(592,757)				-9.20%		7,238,511						Refunds				786,488		-		-

		Career				6,293,967				5,164,759				6,062,073				5,353,570				(188,811)				-3.53%		6,062,073						Indirect Costs (5355)						812,672		319,874

		Planetarium				77,842				71,768				82,672				79,774				(8,006)				-10.04%		82,672						Maintenance (5385)						29,701		29,701

		Museum				156,368				114,847				172,979				139,381				(24,534)				-17.60%		172,979						Telephone (5468)						397		397

		Events				60,898				66,416				93,448				73,374				(6,958)				-9.48%		93,448						Student Surveys (5529)						9,440		9,440

		Library				469,220				422,091				472,602				422,941				(850)				-0.20%		472,602						Events-Clean Up (5538)						2,902		2,902

		Community Services				2,000				11,371				1,700				30				11,341				0.00%		1,700						Equipment (6010, 6011)						1,717,182		116,273

		Plant Maintenance & Operations				4,094,323				2,845,405				4,597,598				2,681,053				164,352				6.13%		4,597,598						Lost Revenue

		Appropriations				5,811,242				4,614,321				6,064,782				4,855,630				(241,309)				0.00%		6,064,782

		State Grant Projects				599,480				182,489				115,354				112,406				70,083				62.35%		122,139										$   1,179,620		$   27,907,234		$   5,046,177		0

		Federal Grant Projects				30,764,870				6,996,198				6,495,349				2,853,546				4,142,652				145.18%		6,495,349

		Local Grant Projects				392,651				119,610				199,026				34,070				85,540				0.00%
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		Total Expenses		$		74,501,801		$		41,561,904		$		49,489,504		$		38,733,985		$		2,827,919				7.30%		49,496,289



		Net Income/(Loss)		$		- 0		$		3,717,371		$		- 0		$		4,903,675		$		(1,186,304)				-24.19%		2,238,934



		AUXILIARY

		Net Income (Loss)				- 0		$		1,353,125				- 0		$		511,263				841,862				-19.13%		- 0



		Combined Net E&G / Auxiliary						$		5,070,496		$				$		5,414,938		$		(344,442)				-6.36%











Source-Teresa

		NAVARRO COLLEGE																																NAVARRO COLLEGE

		2020-2021  BUDGET REPORT FOR THE ELEVEN MONTHS ENDING JULY 31, 2021																																2019-2020 BUDGET REPORT FOR THE ELEVEN MONTHS ENDING JULY 31, 2020

		 SOURCE OF FUNDS																																SOURCE OF FUNDS





						2020-2021				2020-2021				2020-2021				2020-2021				2020-2021						2019-2020						2019-2020				2019-2020				2019-2020				2019-2020				2019-2020

						ORIGINAL				REVISED				YTD 				% OF BUDGET				% OF BUDGET						FINAL 8/31/20						ORIGINAL				REVISED				YTD 				% OF BUDGET				% OF BUDGET

						BUDGET				BUDGET				RECEIVED				EARNED				REMAINING						BUDGET						BUDGET				BUDGET				RECEIVED				EARNED				REMAINING



		EDUCATIONAL & GENERAL FUND



		Student Income		$		22,484,163		$		22,082,254		$		18,944,722				85.79%				14.21%				$		20,909,673				$		22,186,176		$		20,909,673		$		20,615,487				98.59%				1.41%

		Local Appropriations				4,614,358				4,614,358				5,079,244				110.07%				-10.07%						4,357,981						3,868,321				4,357,981				4,635,159				106.36%				-6.36%

		State Funds				15,249,167				15,249,167				13,740,959				90.11%				9.89%						15,202,726						15,202,726				15,202,726				13,757,155				90.49%				9.51%

		State Grant Projects 				111,254				599,480				197,662				32.97%				67.03%						122,139						155,935				115,354				85,993				74.55%				25.45%

		Federal Grant Projects				1,805,476				30,926,501				6,595,953				21.33%				78.67%						6,690,787						2,212,462				6,690,787				2,802,698				41.89%				58.11%

		Other Local Income				538,992				1,030,041				720,735				69.97%				30.03%						2,212,983						479,350				2,212,983				1,741,168				78.68%				21.32%



		Total		$		44,803,410		$		74,501,801		$		45,279,275				60.78%				39.22%				$		49,496,289				$		44,104,970		$		49,489,504		$		43,637,660				88.18%				11.82%





		DEBT SERVICE FUND		$		2,240,662		$		2,240,662		$		2,242,066				100.06%				-0.06%				$		2,238,934				$		2,238,934		$		2,238,934		$		2,254,430				100.69%				-0.69%





		PLANT FUND		$		0		$		234,101		$		3,269				0.00%

tc={4164794E-C53E-421E-9097-6ADC8F66E393}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Return formula when there are receipts or budget.   Gave DIV/O error				100.00%				$		319,837				$		0		$		319,837		$		445,179				0.00%				100.00%





		AUXILIARY FUND		$		10,553,934		$		10,211,799		$		8,470,864				82.95%				17.05%				$		10,095,870				$		10,422,427		$		10,095,870		$		8,253,066				81.75%				18.25%





		STUDENT FINANCIAL AID		$		29,669,709		$		29,757,709		$		22,280,610				74.87%				25.13%				$		29,707,195				$		29,707,195		$		29,707,195		$		25,451,821				85.68%				14.32%

						 				 										                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               														 				 



		TOTAL INCOME		$		87,267,715		$		116,946,072		$		78,276,084				66.93%				33.07%				$		91,858,125				$		86,473,526		$		91,851,340		$		80,042,156				87.14%				12.86%









Disbursement-Teresa 

		NAVARRO COLLEGE																																								NAVARRO COLLEGE

		2020-2021 BUDGET REPORT FOR THE ELEVEN MONTHS ENDING JULY 31 , 2021																																								2019-2020 BUDGET REPORT FOR THE ELEVEN  MONTHS ENDING JULY 31, 2020

		 DISBURSEMENT OF FUNDS																																								DISBURSEMENT OF FUNDS





								2020-2021				2020-2021				2020-2021										2020-2021				2020-2021						2019-2020						2019-2020				2019-2020				2019-2020								2019-2020				2019-2020

								ORIGINAL				REVISED				YTD 						2020-2021				% OF BUDGET				% OF BUDGET						FINAL 8/31/20						ORIGINAL				REVISED				YTD 				2019-2020				% OF BUDGET				% OF BUDGET

								BUDGET				BUDGET 				EXPENSED						OBLIGATED				EXPENDED				REMAINING						BUDGET						BUDGET				BUDGET 				EXPENSED				OBLIGATED				EXPENDED				REMAINING



				EDUCATIONAL & GENERAL FUND



				General Administration		$		2,192,645		$		2,304,218		$		1,939,330				$		194,886				92.62%				7.38%				$		2,107,626				$		2,107,981				2,107,626		$		1,864,439		$		210,373				98.44%				1.56%

				Student Services				3,776,017				3,666,870				2,668,991						394,591				83.55%				16.45%						3,501,082						3,486,800				3,501,082				2,885,623				340,213				92.14%				7.86%

				General Institutional				4,862,135				4,478,905				3,672,800						423,639				91.46%				8.54%						4,652,753						4,691,316				4,652,753				4,035,474				350,781				94.27%				5.73%

				Instructional Administration				1,445,011				1,437,501				1,104,576						100,338				83.82%				16.18%						1,395,697						1,477,745				1,395,697				1,234,219				116,746				96.80%				3.20%

				Staff Benefits				7,168,132				7,168,132				5,715,540						485,398				86.51%				13.49%						6,236,252						6,886,252				6,236,252				5,664,306				483,029				98.57%				1.43%

				Resident Instruction:

				Academic   				6,794,475				6,723,314				5,851,392						386,732				92.78%				7.22%						7,238,511						7,446,885				7,238,511				6,444,149				470,176				95.52%				4.48%

				Career				6,307,742				6,293,967				5,164,759						564,394				91.03%				8.97%						6,062,073						6,155,696				6,062,073				5,353,570				489,472				96.39%				3.61%

				Planetarium				76,603				77,842				71,768						5,813				99.66%				0.34%						82,672						83,526				82,672				79,774				5,458				103.10%				-3.10%

				Museum				155,520				156,368				114,847						11,946				81.09%				18.91%						172,979						168,326				172,979				139,381				13,451				88.35%				11.65%

				Events				65,063				60,898				66,416						8,005				122.21%				-22.21%						93,448						103,604				93,448				73,374				8,374				87.48%				12.52%

				Library				467,816				469,220				422,091						32,029				96.78%				3.22%						472,602						458,263				472,602				422,941				30,105				95.86%				4.14%

				Community Services				2,000				2,000				11,371						89				573.00%				-473.00%						1,700						2,000				1,700				30				0				1.76%				98.24%

				Plant Maintenance & Operations				4,049,309				4,094,323				2,845,405						589,774				83.90%				16.10%						4,597,598						3,908,867				4,597,598				2,681,053				395,119				66.91%				33.09%

				Appropriations				5,679,816				5,811,242				4,614,321						269,489				84.04%				15.96%						6,064,782						4,920,723				6,064,782				4,855,630				262,788				84.40%				15.60%

				State Grant Projects				111,254				599,480				182,489						90,286				45.50%				54.50%						122,139						155,935				115,354				112,406				0				97.44%				2.56%

				Federal Grant Projects				1,615,845				30,764,870				6,996,198						887,738				25.63%				74.37%						6,495,349						2,017,025				6,495,349				2,853,546				328,035				48.98%				51.02%

				Local Grant Projects				34,027				392,651				119,610						163,679				72.15%				27.85%						199,026						34,026				199,026				34,070				0				17.12%				82.88%



				Total		$		44,803,410		$		74,501,801		$		41,561,904				$		4,608,826				61.97%				38.03%				$		49,496,289				$		44,104,970				49,489,504		$		38,733,985		$		3,504,120				85.35%				14.65%



				DEBT SERVICE FUND		$		2,240,662		$		2,240,662		$		2,055,514				$		0				91.74%				8.26%				$		2,238,934				$		2,238,934				2,238,934		$		2,058,407		$		500				91.96%				8.04%



				PLANT FUND		$		0		$		234,101		$		105,518				$		0				45.07%				54.93%				$		319,837				$		0				319,837		$		190,230		$		41,775				0.00%				100.00%



				AUXILIARY FUND		$		10,553,934		$		10,211,799		$		7,117,739				$		1,670,884				86.06%				13.94%				$		10,095,870				$		10,422,427				10,095,870		$		7,741,803		$		1,146,721				88.04%				11.96%



				STUDENT FINANCIAL AID		$		29,669,709		$		29,757,709		$		22,953,185				$		16,500				77.19%				22.81%				$		29,707,195				$		29,707,195				29,707,195		$		25,932,788		$		16,500				87.35%				12.65%



				TOTAL DISBURSEMENTS		$		87,267,715		$		116,946,072		$		73,793,860				$		6,296,210				68.48%				31.52%				$		91,858,125				$		86,473,526				91,851,340		$		74,657,213		$		4,709,616				86.41%				13.59%





																						   





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































StmtBudChgs-Teresa

		NAVARRO COLLEGE																								CHANGE-Copy to F(VALUES)

		STATEMENT OF BUDGET CHANGES																								Before entering														DO NOT PRINT!

		FOR THE ELEVEN MONTHS ENDING JULY 31, 2021																								new Revised Budget				(c)										RECAP

																										HIDE



								2020-2021				2020-2021				2020-2021						2020-2021				Do Not Print!

								ORIGINAL BUDGET				PREVIOUS AMENDMENTS				CURRENT AMENDMENTS						REVISED BUDGET				Previous Total (Orig &Prev&LastCurrent)

		                  Source of Funds		EDUCATIONAL & GENERAL FUND		$				$				$						$																		State		57,916.00		Nursing Shortage Reduction Program

				Student Income				22,484,163				(401,909)				- 0						22,082,254				(401,909)

				Local Appropriations				4,614,358				- 0				- 0						4,614,358				- 0

				State Funds				15,249,167				- 0				- 0						15,249,167				- 0												Federal		300,000.00		UNT Dallas Reskilling

				State Grant Projects 				111,254				430,310				57,916		(a)				599,480				488,226

				Federal Grant Projects				1,805,476				28,821,025				300,000		(b)				30,926,501				29,121,025

				Other Local Income				538,992				491,049				- 0						1,030,041				491,049



				Total		$		44,803,410		$		29,340,475		$		357,916				$		74,501,801				29,698,391														300,000.00



				DEBT SERVICE FUND		$		2,240,662		$		- 0		$		- 0						2,240,662				- 0												Fin Aid



				PLANT FUND		$		0		$		234,101		$		- 0						234,101				234,101



				AUXILIARY FUND		$		10,553,934		$		(342,135)		$		- 0						10,211,799				(342,135)



				STUDENT FINANCIAL AID		$		29,669,709		$		88,000		$		- 0						29,757,709				88,000												Local



				TOTAL INCOME		$		87,267,715		$		29,320,441		$		357,916				$		116,946,072				29,678,357



		                          Disbursement of Funds

				EDUCATIONAL & GENERAL FUND																																				- 0

				General Administration		$		2,192,645		$		111,573		$		- 0				$		2,304,218				111,573		HIDE

				Student Services				3,776,017				(108,518)				(629)		(c)				3,666,870				(109,147)		HIDE

				General Institutional				4,862,135				(383,359)				129		(c)				4,478,905				(383,230)		HIDE

				Instructional Administration				1,445,011				(8,010)				500		(c)				1,437,501				(7,510)		HIDE

				Staff Benefits				7,168,132				- 0				- 0						7,168,132				- 0		HIDE

				Resident Instruction:																						- 0		HIDE

				Academic   				6,794,475				(71,161)				- 0						6,723,314				(71,161)		HIDE

				Career				6,307,742				(13,775)				- 0						6,293,967				(13,775)		HIDE

				Planetarium				76,603				1,239				- 0						77,842				1,239		HIDE

				Museum				155,520				848				- 0						156,368				848		HIDE

				Events				65,063				(4,165)				- 0						60,898				(4,165)

				Library				467,816				1,404				- 0						469,220				1,404		HIDE

				Community Services				2,000				- 0				- 0						2,000				- 0		HIDE

				Plant Maintenance & Operations				4,049,309				45,014				- 0						4,094,323				45,014		HIDE

				Appropriations				5,679,816				131,426				- 0						5,811,242				131,426		HIDE

				State Grant Projects				111,254				430,310				57,916		(a)				599,480				488,226		HIDE

				Federal Grant Projects				1,615,845				28,849,025				300,000		(b)				30,764,870				29,149,025		HIDE

				Local Grant Projects				34,027				358,624				- 0						392,651				358,624		HIDE



				Total		$		44,803,410		$		29,340,475		$		357,916				$		74,501,801				29,698,391



				DEBT SERVICE FUND		$		2,240,662		$		- 0		$		- 0						2,240,662				- 0



				PLANT FUND		$		0		$		234,101		$		- 0						234,101				234,101



				AUXILIARY FUND		$		10,553,934		$		(342,135)		$		- 0						10,211,799				(342,135)



				STUDENT FINANCIAL AID		$		29,669,709		$		88,000		$		- 0						29,757,709				88,000



				TOTAL DISBURSEMENTS		$		87,267,715		$		29,320,441		$		357,916				$		116,946,072				29,678,357

















































































































































































































ExplanationofBgt Changes

		NAVARRO COLLEGE

		EXPLANATION OF BUDGET CHANGES

		JULY 31, 2021





		Education and General Fund

		Sources

				Changes to State Grants

				(a)		Nursing Shortage Reduction Program Grant		$		57,916.00

				Changes to Federal Grants

				(b)		UNT Dallas Reskilling Grant		$		300,000.00













						                             Total Sources								$   357,916.00









		Education and General Fund

		Disbursements

				Changes to State Grants

				(a)		Nursing Shortage Reduction Program Grant		$		57,916.00

				Changes to Federal Grants

				(b)		UNT Dallas Reskilling Grant		$		300,000.00



				(c)		Departmental Transfers







						                             Total Disbursements								$   357,916.00





























 Cash Balances - Teresa

		NAVARRO COLLEGE

		SCHEDULE OF CASH BALANCES AND INVESTMENTS

		April 30, 2018





																						CASH				INVESTMENTS						00		1100-02		89,738.10

		EDUCATIONAL AND GENERAL FUND																														00		1100-03		25,186.70

																																00		1100-04		47,473.75

																																00		1106-01		10,695,419.28

		Cash Balance																				$   10,912,079.56		*								00		1113-01		54,261.73

																																						10,912,079.56

		Investments:



				Citizens State Bank		CD#		5006220		Due		10/18/18		@		1.31000%		100,000.00

				Citizens State Bank		CD#		280000113		Due		10/27/18		@		1.75000%		500,000.00

				Citizens State Bank		CD#		280000303		Due		11/25/18		@		1.75000%		250,000.00

				Citizens State Bank		CD#		5007088		Due		09/08/18		@		1.31000%		145,000.00

				Community National Bk		CD#		1152123		Due		08/23/18		@		1.05000%		500,000.00

				Community National Bk		CD#				Due		01/02/19		@		1.90000%		750,000.00

																										$   2,245,000.00						00		1105-01		2,245,000.00



		DEBT SERVICE FUND



		Cash Balance																				$   892,774.89		*								10		1106-01		892,774.89



		Investments

		  Revenue Interest & Sinking Fund

				Community National Bk		CD#		1152112		Due		08/23/18		@		1.05000%		500,000.00								$   500,000.00						10		1105-01		500,000.00



		PLANT FUND



		Cash Balance																				$   142,582.94		*								20		1106-01		142,582.94



		Investments



																										$   - 0



		AUXILIARY FUND



		Cash Balance																				$   41,585.91		*								30		1106-01		41,585.91

																																INVESTMENT		1105-01		- 0

		Investments







		AGENCY FUND



		Cash Balance																				$   407,674.05		*								40		1106-01		407,674.05

		Cash Balance -  Transit																				8,995.49										40		1107-01		8,995.49

																																		1105-01		- 0

		Investments

																										$   - 0

		STUDENT FINANCIAL AID



		Cash Balances

		Scholarship Fund																				$   906,631.33		*

		Direct Loans Fund																				63,473.20												50 1106-01		906,631.33

		Educational Opportunity Grant Fund																				24,120.90

		College Work Study Program Fund																				- 0																906,631.33

																																		50 1105-01		230,000.00



		Investments

																																		60 1112-01		63,473.20

				Citizens State Bank		CD#		280000353		Due		03/01/19		@		1.30000%		230,000.00

																																		70 1106-01		24,541.28

																53124-1105		3,400.00								$   230,000.00								70 1109-01		(420.38)

																53135-1105		25,000.00																				24,120.90

																53157-1105		25,000.00

																53241-1105		3,700.00

																53242-1105		20,000.00

																53245-1105		25,000.00

																53290-1105		25,000.00

																53900-1105		102,900.00

		PAYROLL FUND

																																		80 1106-01		- 0

		Cash Balances																				$   121.34





																																		90 1106-01		121.34







		* Public Funds Checking								0.500%												$   13,400,039.61				$   2,975,000.00										16,375,039.61



																																				16,380,886.26		TOTAL PER REPORT

																																				(5,846.65)

																																				1,400.00		00-1110-01		PETTY CASH

																																				400.00		00-1110-02		PETTY CASH

																																				- 0		00-1110-03		PETTY CASH

																																				50.00		00-1110-04		PETTY CASH

																																				- 0		00-1111-02		SUSPENSE

																																				3,145.00		30-1110-01		PETTY CASH

																																				300.00		30-1110-02		PETTY CASH

																																				200.00		30-1110-04		PETTY CASH

																																				400.00		30-1110-05		PETTY CASH

																																				(26.54)		30-1111-01		SUSPENSE

																																				(21.81)		30-1111-02		SUSPENSE

																																				- 0		30-1111-03		SUSPENSE

																																				- 0		30-1111-04		SUSPENSE

																																				- 0		30-1111-09		SUSPENSE

																																				(0.00)		reclass entry needed to investment account, interest

																																						posted there in error





Scholarship-Teresa 

				Breakdown on Scholarship for Fund Balances

		INTEREST								8/31/17

		ALLOCATION		Dept				April 30, 2018		Beginning Balance		Plus / Minus

		CODES		No.		Name		 		Amount		Income and Expenses



				RESTRICTED FUND BALANCE

		1		53135		Johnston (Geraldine) PTK		11,540.87		$   11,534.96		5.91

		2		53135		Johnston (Geraldine) CORPUS		25,000.00		$   25,000.00

		1		53157		Pannil (Margaret) PTK		12,444.46		12,438.10		6.36

		2		53157		Pannil (Margaret) CORPUS		25,000.00		25,000.00

		1		53175		MLK		9.25		1,009.25		(1,000.00)

		1		53188		Waldrop (Tom) AG Scholarship		20,043.04		20,982.62		(950.00)		10.42

		1		53189		John Deere/Houston		887.96		1,137.44		(250.00)		0.52

		1		53210		Caston		471,562.86		354,847.65		(23,756.00)		(17,647.97)		(63,750.00)		221,658.00		211.18

		1		53213		Dockum Memorial Scholarship		3,024.39		3,022.84		1.55

		1		53215		Duncan Health Scholarship		9,526.08		10,016.21		(495.00)		4.87

		1		53218		Geneva Duncan Davis		4,780.10		4,777.67		2.43

		1		53219		Gelene Duncan Simpson		2,424.51		3,023.27		(600.00)		1.24

		3		53221		NC Foundation		(139,882.19)		3,893.02		(144,546.21)		771.00

		1		53222		Gillen, (Bill)		3,013.53		3,781.99		(770.00)		1.54

		3		53223		American Honors		- 0		- 0

		1		53224		Gillen, (Drew) Scholarship		5,485.32		6,082.52		(600.00)		2.80

		3		53225		Third Party Scholarship		34,111.90		229,573.89		62,030.81		(257,492.80)

		1		53226		Gooch Scholarship		8,084.05		9,579.91		(1,500.00)		4.14

		1		53230		Hastings Trust		3,915.92		4,713.86		(800.00)		2.06

		3		53232		Houston Livestock Show & Rodeo		- 0		- 0

		3		53238		Kent Scholarship		131.70		10,279.00		(10,147.30)

		1		53242		Lottie Jones Mansfield Scholarship		561.61		561.32		0.29

		2		53242		Lottie Jones Mansfield - CORPUS		20,000.00		20,000.00

		1		53243		Minnie Maffett Scholarship		- 0		- 0

		1		53244		McCammon (Perry) Scholarship		2,031.64		2,067.60		(37.00)		1.04

		1		53245		McAfee Daniel Achievement		1,668.87		2,395.01		(727.00)		0.86

		2		53245		McAfee Daniel - CORPUS		25,000.00		25,000.00

		3		53248		Nucor Scholarship		- 0		2,394.00		1,600.00		(3,994.00)

		3		53253		NRG Texas Limestone		- 0		- 0

		3		53255		Section 529 PPD Tuition Plans		(0.00)		9,992.88		(11,443.88)		1,451.00

		1		53260		Roberts (John) Scholarship		6,602.52		7,179.15		(580.00)		3.37

		1		53262		Rosenberg (Ivan & Adele)		11,343.07		11,637.27		(300.00)		5.80

		1		53270		Silverberg (Jay & Daisey)		2,382.60		2,381.37		1.23

		1		53276		Smith (Monte)		626.89		626.57		0.32

		1		53280		Sneed (Keith) Memorial		- 0		- 0

		1		53284		Stephenson (Jim) Scholarship		6,221.15		6,217.97		3.18

		1		53286		Tarrer (Blanche) Scholarship		9,662.93		10,288.00		(630.00)		4.93

		3		53288		Terry (Blanche) Scholarship		- 0		2,500.00		(2,500.00)

		1		53290		Wolens Art Scholarship		570.75		570.46		0.29

		2		53290		Wolens Art CORPUS		25,000.00		25,000.00

		1		53294		Worsham (James) Memorial		4,427.01		4,837.75		(413.00)		2.26

		3		53295		Charley Wootan Scholarship		- 0		- 0

		1		53300		NC Discretionary		7,896.66		10,092.63		(2,200.00)		4.03

		1		53302		NC Administrators		- 0		- 0

		3		53306		BOS Special		383.58		- 0		383.58

								$   625,483.03		$   884,436.18		$   (140,209.44)		$   (276,862.89)		$   (63,750.00)		$   221,658.00		$   211.18		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				RESERVE FUND BALANCE

		1		53101		Athletic Scholarship		31,403.59		$   31,387.54		$   16.05

		1		53121		Fine Arts Chair Scholarship		10,797.42		12,591.91		(1,800.00)		5.51

		1		53370		Scholarship Reserve Fund		- 0		- 0

		1		53900		Scholarship Reserve Fund		192,731.29		192,632.81		98.48

								$   234,932.30		$   236,612.26		$   (1,685.47)		$   5.51		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				DESIGNATED FUND BALANCE

		1		53124		Brooklyn Isom Trust		$   77.98		77.94		0.04

		2		53124		Brooklyn Isom CORPUS		$   3,400.00		3,400.00

		1		53241		James Cade Matthews Trust		$   115.66		115.60		0.06

		2		53241		James Cade Matthews CORPUS		$   3,700.00		3,700.00

		3		53285		Student Support Services		$   - 0		- 0

		1		53326		Hoffstetter (Bessie) Trust		$   - 0		- 0

		3		53372		TEOG		$   - 0		- 0		(229,893.00)		(125,299.00)		355,192.00

		3		53373		Texas Grant		$   - 0		- 0

		3		53374		State Scholarship (In)		$   264,742.35		354,800.88		(90,258.53)		200.00

		3		53375		State C.E.Scholarship		$   185,583.66		192,946.66		(7,363.00)

		3		53376		State Scholarship CE		$   - 0		- 0

		3		53378		State Scholarship (Out)		$   (156,112.46)		(148,028.23)		(8,084.23)

		3		53379		Texas Tomorrow Fund		$   (4,185.75)		- 0		(35,597.75)		31,412.00

		3		53380		Texas B on Time		$   - 0		- 0

		3		53381		State Top 10% Scholarship		$   - 0		- 0

		3		53383		Texas Promise		$   40.22		- 0		415.11		(374.89)

								$   297,361.66		$   407,012.85		$   (370,781.30)		$   (94,061.89)		$   355,192.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				FUND BALANCE (LOAN)

		1		54000		Scholarship Loan		$   132,923.63		$   130,395.81		2,460.00		$   67.82

		1		54100		Scholarship Loan		$   2,464.22		$   2,462.95				$   1.27



								$   135,387.85		$   132,858.76		$   2,460.00		$   69.09		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





						TOTAL FUND BALANCES		$   1,293,164.84		$   1,660,920.05		$   (510,216.21)		$   (370,850.18)		$   291,442.00		$   221,658.00		$   211.18		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										1,293,164.84







				12/31/17		Total per Scholarship GLTB		(1,293,164.84)

						Difference		$   - 0










Board Format-Before HEERF DOLLA

		NAVARRO COLLEGE

		COMPARATIVE SUMMARY OF SOURCES AND DISBURSEMENTS

		EDUCATIONAL & GENERAL FUND

		 FOR THE ELEVEN MONTHS ENDING JULY 31, 2021
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						2020-2021				2020-2021				2019-2020				2019-2020				INC/(DEC)				INC/(DEC) YTD		2019-2020

						REVISED				YTD 				REVISED				YTD 				VS.				VS.		FINAL 8/31/20

						BUDGET				ACTUAL				BUDGET				ACTUAL				2019-2020				PRIOR YTD		BUDGET



		INCOME:



		Student Income		$		22,082,254		$		18,944,722		$		20,909,673		$		20,615,487		$		(1,670,765)				-8.10%		20,909,673

		Local Appropriations				4,614,358				5,079,244				4,357,981				4,635,159				444,085				0.00%
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		State Funds				15,249,167				13,740,959				15,202,726				13,757,155				(16,196)				-0.12%		15,202,726

		State Grant Projects 				599,480				197,662				115,354				85,993				111,669				129.86%		122,139

		Federal Grant Projects				3,019,267				2,064,792				5,511,163				1,623,074				441,718				27.21%		6,690,787

		Other Local Income				1,030,041				720,735				2,212,983				1,741,168				(1,020,433)				-58.61%		2,212,983



		Total Income		$		46,594,567		$		40,748,114		$		48,309,880		$		42,458,036		$		(1,709,922)				-4.03%		49,496,289



		EXPENSES:



		General Administration		$		2,304,218		$		1,939,330		$		2,107,626		$		1,864,439		$		74,891				4.02%		2,107,626

		Student Services				3,666,870				2,668,991				3,501,082				2,885,623				(216,632)				-7.51%		3,501,082

		General Institutional				4,478,905				3,672,800				4,652,753				4,035,474				(362,674)				-8.99%		4,652,753												 

		Instructional Administration				1,437,501				1,104,576				1,395,697				1,234,219				(129,643)				-10.50%		1,395,697

		Staff Benefits				7,168,132				5,715,540				6,236,252				5,664,306				51,234				0.90%		6,236,252

		Resident Instruction:				0				0

		Academic   				6,723,314				5,851,392				7,238,511				6,444,149				(592,757)				-9.20%		7,238,511

		Career				6,293,967				5,164,759				6,062,073				5,353,570				(188,811)				-3.53%		6,062,073

		Planetarium				77,842				71,768				82,672				79,774				(8,006)				-10.04%		82,672

		Museum				156,368				114,847				172,979				139,381				(24,534)				-17.60%		172,979

		Events				60,898				66,416				93,448				73,374				(6,958)				-9.48%		93,448

		Library				469,220				422,091				472,602				422,941				(850)				-0.20%		472,602

		Community Services				2,000				11,371				1,700				30				11,341				0.00%		1,700

		Plant Maintenance & Operations				4,094,323				2,845,405				4,597,598				2,681,053				164,352				6.13%		4,597,598

		Appropriations				5,811,242				4,614,321				6,064,782				4,855,630				(241,309)				0.00%		6,064,782

		State Grant Projects				599,480				182,489				115,354				112,406				70,083				62.35%		122,139

		Federal Grant Projects				2,857,636				1,950,021				5,315,725				1,673,922				276,099				16.49%		6,495,349

		Local Grant Projects				392,651				119,610				199,026				34,070				85,540				0.00%
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		Total Expenses		$		46,594,567		$		36,515,727		$		48,309,880		$		37,554,361		$		(1,038,634)				-2.77%		49,496,289



		Net Income/(Loss)		$		- 0		$		4,232,387		$		- 0		$		4,903,675		$		(671,288)				-13.69%		2,238,934



		AUXILIARY

		Net Income (Loss)				- 0		$		1,353,125				- 0		$		511,263				841,862				-19.13%		- 0



		Combined Net E&G / Auxiliary						$		5,585,512		$				$		5,414,938		$		170,574				3.15%
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																						2020-2021				ACTUAL %

						2020-2021				2020-2021				2019-2020				2019-2020				INC/(DEC)				INC/(DEC) YTD		2019-2020

						REVISED				YTD 				REVISED				YTD 				VS.				VS.		FINAL 8/31/20						HEERF 		Award		2019-20		2020-2021		2020-2021

						BUDGET				ACTUAL				BUDGET				ACTUAL				2019-2020				PRIOR YTD		BUDGET						GRANT		Amount		Spent		Budget To Date		 Received   /Spent		Remaining to Use or Carryforward to 21-22 or 22-23



		INCOME:

																																		REVENUE

		Student Income		$		22,082,254		$		18,944,722		$		20,909,673		$		20,615,487		$		(1,670,765)				-8.10%		20,909,673						HEERF I-CARES-Student		$   2,050,823		$   393,132		$   1,657,691		$   1,657,691		$   -

		Local Appropriations				4,614,358				5,079,244				4,357,981				4,635,159				444,085				0.00%
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    Fix formula		4,357,981						HEERF I-CARES-Institutional		2,050,822		786,488		1,264,333		1,259,835		4,499

		State Funds				15,249,167				13,740,959				15,202,726				13,757,155				(16,196)				-0.12%		15,202,726						HEERF I-Strengthening Institutions		204,529				204,259		83,411		121,118

		State Grant Projects 				599,480				197,662				115,354				85,993				111,669				129.86%		122,139						HEERF II-CRRSA-Student		2,050,822				2,050,823		4,207		2,046,615

		Federal Grant Projects				30,926,501				6,595,953				6,690,787				2,802,698				3,793,255				135.34%		6,690,787						HEERF II-CRRSA-Institutional		6,828,862				6,828,862		1,526,017		5,302,845

		Other Local Income				1,030,041				720,735				2,212,983				1,741,168				(1,020,433)				-58.61%		2,212,983						HEERF II-CRRSA-Strengthening Institutions		369,950				369,950		-		369,950

																																		HEERF III-ARP-Student		8,023,246				8,023,246				8,023,246

		Total Income		$		74,501,801		$		45,279,275		$		49,489,504		$		43,637,660		$		1,641,615				3.76%		49,496,289						HEERF III-ARP-Institutional		7,508,570				7,508,070				7,508,570

																																		HEERF III-ARP-Strengthening Institutions		TBD

		EXPENSES:																																		$   29,087,624		$   1,179,620		$   27,907,234		$   4,531,161		$   23,376,843



		General Administration		$		2,304,218		$		1,939,330		$		2,107,626		$		1,864,439		$		74,891				4.02%		2,107,626						Expenses

		Student Services				3,666,870				2,668,991				3,501,082				2,885,623				(216,632)				-7.51%		3,501,082						Full Time Salaries (5131)						$   3,701,960		$   701,959

		General Institutional				4,478,905				3,672,800				4,652,753				4,035,474				(362,674)				-8.99%		4,652,753						Student Awards (5729, 5732)				393,132		11,731,760		2,138,194

		Instructional Administration				1,437,501				1,104,576				1,395,697				1,234,219				(129,643)				-10.50%		1,395,697						Supplies (5230)						2,169,052		234,963

		Staff Benefits				7,168,132				5,715,540				6,236,252				5,664,306				51,234				0.90%		6,236,252						Food-Dining (5221)						3,696		3,696

		Resident Instruction:				0				0																								Software (5260,5262)						7,728,472		1,488,778

		Academic   				6,723,314				5,851,392				7,238,511				6,444,149				(592,757)				-9.20%		7,238,511						Refunds				786,488		-		-

		Career				6,293,967				5,164,759				6,062,073				5,353,570				(188,811)				-3.53%		6,062,073						Indirect Costs (5355)						812,672		319,874

		Planetarium				77,842				71,768				82,672				79,774				(8,006)				-10.04%		82,672						Maintenance (5385)						29,701		29,701

		Museum				156,368				114,847				172,979				139,381				(24,534)				-17.60%		172,979						Telephone (5468)						397		397

		Events				60,898				66,416				93,448				73,374				(6,958)				-9.48%		93,448						Student Surveys (5529)						9,440		9,440

		Library				469,220				422,091				472,602				422,941				(850)				-0.20%		472,602						Events-Clean Up (5538)						2,902		2,902

		Community Services				2,000				11,371				1,700				30				11,341				0.00%		1,700						Equipment (6010, 6011)						1,717,182		116,273

		Plant Maintenance & Operations				4,094,323				2,845,405				4,597,598				2,681,053				164,352				6.13%		4,597,598						Lost Revenue

		Appropriations				5,811,242				4,614,321				6,064,782				4,855,630				(241,309)				0.00%		6,064,782

		State Grant Projects				599,480				182,489				115,354				112,406				70,083				62.35%		122,139										$   1,179,620		$   27,907,234		$   5,046,177		0

		Federal Grant Projects				30,764,870				6,996,198				6,495,349				2,853,546				4,142,652				145.18%		6,495,349

		Local Grant Projects				392,651				119,610				199,026				34,070				85,540				0.00%
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		Total Expenses		$		74,501,801		$		41,561,904		$		49,489,504		$		38,733,985		$		2,827,919				7.30%		49,496,289



		Net Income/(Loss)		$		- 0		$		3,717,371		$		- 0		$		4,903,675		$		(1,186,304)				-24.19%		2,238,934



		AUXILIARY

		Net Income (Loss)				- 0		$		1,353,125				- 0		$		511,263				841,862				-19.13%		- 0



		Combined Net E&G / Auxiliary						$		5,070,496		$				$		5,414,938		$		(344,442)				-6.36%











Source-Teresa

		NAVARRO COLLEGE																																NAVARRO COLLEGE

		2020-2021  BUDGET REPORT FOR THE ELEVEN MONTHS ENDING JULY 31, 2021																																2019-2020 BUDGET REPORT FOR THE ELEVEN MONTHS ENDING JULY 31, 2020

		 SOURCE OF FUNDS																																SOURCE OF FUNDS





						2020-2021				2020-2021				2020-2021				2020-2021				2020-2021						2019-2020						2019-2020				2019-2020				2019-2020				2019-2020				2019-2020

						ORIGINAL				REVISED				YTD 				% OF BUDGET				% OF BUDGET						FINAL 8/31/20						ORIGINAL				REVISED				YTD 				% OF BUDGET				% OF BUDGET

						BUDGET				BUDGET				RECEIVED				EARNED				REMAINING						BUDGET						BUDGET				BUDGET				RECEIVED				EARNED				REMAINING



		EDUCATIONAL & GENERAL FUND



		Student Income		$		22,484,163		$		22,082,254		$		18,944,722				85.79%				14.21%				$		20,909,673				$		22,186,176		$		20,909,673		$		20,615,487				98.59%				1.41%

		Local Appropriations				4,614,358				4,614,358				5,079,244				110.07%				-10.07%						4,357,981						3,868,321				4,357,981				4,635,159				106.36%				-6.36%

		State Funds				15,249,167				15,249,167				13,740,959				90.11%				9.89%						15,202,726						15,202,726				15,202,726				13,757,155				90.49%				9.51%

		State Grant Projects 				111,254				599,480				197,662				32.97%				67.03%						122,139						155,935				115,354				85,993				74.55%				25.45%

		Federal Grant Projects				1,805,476				30,926,501				6,595,953				21.33%				78.67%						6,690,787						2,212,462				6,690,787				2,802,698				41.89%				58.11%

		Other Local Income				538,992				1,030,041				720,735				69.97%				30.03%						2,212,983						479,350				2,212,983				1,741,168				78.68%				21.32%



		Total		$		44,803,410		$		74,501,801		$		45,279,275				60.78%				39.22%				$		49,496,289				$		44,104,970		$		49,489,504		$		43,637,660				88.18%				11.82%





		DEBT SERVICE FUND		$		2,240,662		$		2,240,662		$		2,242,066				100.06%				-0.06%				$		2,238,934				$		2,238,934		$		2,238,934		$		2,254,430				100.69%				-0.69%





		PLANT FUND		$		0		$		234,101		$		3,269				0.00%
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		AUXILIARY FUND		$		10,553,934		$		10,211,799		$		8,470,864				82.95%				17.05%				$		10,095,870				$		10,422,427		$		10,095,870		$		8,253,066				81.75%				18.25%





		STUDENT FINANCIAL AID		$		29,669,709		$		29,757,709		$		22,280,610				74.87%				25.13%				$		29,707,195				$		29,707,195		$		29,707,195		$		25,451,821				85.68%				14.32%

						 				 										                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               														 				 



		TOTAL INCOME		$		87,267,715		$		116,946,072		$		78,276,084				66.93%				33.07%				$		91,858,125				$		86,473,526		$		91,851,340		$		80,042,156				87.14%				12.86%









Disbursement-Teresa 

		NAVARRO COLLEGE																																								NAVARRO COLLEGE

		2020-2021 BUDGET REPORT FOR THE ELEVEN MONTHS ENDING JULY 31 , 2021																																								2019-2020 BUDGET REPORT FOR THE ELEVEN  MONTHS ENDING JULY 31, 2020

		 DISBURSEMENT OF FUNDS																																								DISBURSEMENT OF FUNDS





								2020-2021				2020-2021				2020-2021										2020-2021				2020-2021						2019-2020						2019-2020				2019-2020				2019-2020								2019-2020				2019-2020

								ORIGINAL				REVISED				YTD 						2020-2021				% OF BUDGET				% OF BUDGET						FINAL 8/31/20						ORIGINAL				REVISED				YTD 				2019-2020				% OF BUDGET				% OF BUDGET

								BUDGET				BUDGET 				EXPENSED						OBLIGATED				EXPENDED				REMAINING						BUDGET						BUDGET				BUDGET 				EXPENSED				OBLIGATED				EXPENDED				REMAINING



				EDUCATIONAL & GENERAL FUND



				General Administration		$		2,192,645		$		2,304,218		$		1,939,330				$		194,886				92.62%				7.38%				$		2,107,626				$		2,107,981				2,107,626		$		1,864,439		$		210,373				98.44%				1.56%

				Student Services				3,776,017				3,666,870				2,668,991						394,591				83.55%				16.45%						3,501,082						3,486,800				3,501,082				2,885,623				340,213				92.14%				7.86%

				General Institutional				4,862,135				4,478,905				3,672,800						423,639				91.46%				8.54%						4,652,753						4,691,316				4,652,753				4,035,474				350,781				94.27%				5.73%

				Instructional Administration				1,445,011				1,437,501				1,104,576						100,338				83.82%				16.18%						1,395,697						1,477,745				1,395,697				1,234,219				116,746				96.80%				3.20%

				Staff Benefits				7,168,132				7,168,132				5,715,540						485,398				86.51%				13.49%						6,236,252						6,886,252				6,236,252				5,664,306				483,029				98.57%				1.43%

				Resident Instruction:

				Academic   				6,794,475				6,723,314				5,851,392						386,732				92.78%				7.22%						7,238,511						7,446,885				7,238,511				6,444,149				470,176				95.52%				4.48%

				Career				6,307,742				6,293,967				5,164,759						564,394				91.03%				8.97%						6,062,073						6,155,696				6,062,073				5,353,570				489,472				96.39%				3.61%

				Planetarium				76,603				77,842				71,768						5,813				99.66%				0.34%						82,672						83,526				82,672				79,774				5,458				103.10%				-3.10%

				Museum				155,520				156,368				114,847						11,946				81.09%				18.91%						172,979						168,326				172,979				139,381				13,451				88.35%				11.65%

				Events				65,063				60,898				66,416						8,005				122.21%				-22.21%						93,448						103,604				93,448				73,374				8,374				87.48%				12.52%

				Library				467,816				469,220				422,091						32,029				96.78%				3.22%						472,602						458,263				472,602				422,941				30,105				95.86%				4.14%

				Community Services				2,000				2,000				11,371						89				573.00%				-473.00%						1,700						2,000				1,700				30				0				1.76%				98.24%

				Plant Maintenance & Operations				4,049,309				4,094,323				2,845,405						589,774				83.90%				16.10%						4,597,598						3,908,867				4,597,598				2,681,053				395,119				66.91%				33.09%

				Appropriations				5,679,816				5,811,242				4,614,321						269,489				84.04%				15.96%						6,064,782						4,920,723				6,064,782				4,855,630				262,788				84.40%				15.60%

				State Grant Projects				111,254				599,480				182,489						90,286				45.50%				54.50%						122,139						155,935				115,354				112,406				0				97.44%				2.56%

				Federal Grant Projects				1,615,845				30,764,870				6,996,198						887,738				25.63%				74.37%						6,495,349						2,017,025				6,495,349				2,853,546				328,035				48.98%				51.02%

				Local Grant Projects				34,027				392,651				119,610						163,679				72.15%				27.85%						199,026						34,026				199,026				34,070				0				17.12%				82.88%



				Total		$		44,803,410		$		74,501,801		$		41,561,904				$		4,608,826				61.97%				38.03%				$		49,496,289				$		44,104,970				49,489,504		$		38,733,985		$		3,504,120				85.35%				14.65%



				DEBT SERVICE FUND		$		2,240,662		$		2,240,662		$		2,055,514				$		0				91.74%				8.26%				$		2,238,934				$		2,238,934				2,238,934		$		2,058,407		$		500				91.96%				8.04%



				PLANT FUND		$		0		$		234,101		$		105,518				$		0				45.07%				54.93%				$		319,837				$		0				319,837		$		190,230		$		41,775				0.00%				100.00%



				AUXILIARY FUND		$		10,553,934		$		10,211,799		$		7,117,739				$		1,670,884				86.06%				13.94%				$		10,095,870				$		10,422,427				10,095,870		$		7,741,803		$		1,146,721				88.04%				11.96%



				STUDENT FINANCIAL AID		$		29,669,709		$		29,757,709		$		22,953,185				$		16,500				77.19%				22.81%				$		29,707,195				$		29,707,195				29,707,195		$		25,932,788		$		16,500				87.35%				12.65%



				TOTAL DISBURSEMENTS		$		87,267,715		$		116,946,072		$		73,793,860				$		6,296,210				68.48%				31.52%				$		91,858,125				$		86,473,526				91,851,340		$		74,657,213		$		4,709,616				86.41%				13.59%





																						   





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































StmtBudChgs-Teresa

		NAVARRO COLLEGE																								CHANGE-Copy to F(VALUES)

		STATEMENT OF BUDGET CHANGES																								Before entering														DO NOT PRINT!

		FOR THE ELEVEN MONTHS ENDING JULY 31, 2021																								new Revised Budget				(c)										RECAP

																										HIDE



								2020-2021				2020-2021				2020-2021						2020-2021				Do Not Print!

								ORIGINAL BUDGET				PREVIOUS AMENDMENTS				CURRENT AMENDMENTS						REVISED BUDGET				Previous Total (Orig &Prev&LastCurrent)

		                  Source of Funds		EDUCATIONAL & GENERAL FUND		$				$				$						$																		State		57,916.00		Nursing Shortage Reduction Program

				Student Income				22,484,163				(401,909)				- 0						22,082,254				(401,909)

				Local Appropriations				4,614,358				- 0				- 0						4,614,358				- 0

				State Funds				15,249,167				- 0				- 0						15,249,167				- 0												Federal		300,000.00		UNT Dallas Reskilling

				State Grant Projects 				111,254				430,310				57,916		(a)				599,480				488,226

				Federal Grant Projects				1,805,476				28,821,025				300,000		(b)				30,926,501				29,121,025

				Other Local Income				538,992				491,049				- 0						1,030,041				491,049



				Total		$		44,803,410		$		29,340,475		$		357,916				$		74,501,801				29,698,391														300,000.00



				DEBT SERVICE FUND		$		2,240,662		$		- 0		$		- 0						2,240,662				- 0												Fin Aid



				PLANT FUND		$		0		$		234,101		$		- 0						234,101				234,101



				AUXILIARY FUND		$		10,553,934		$		(342,135)		$		- 0						10,211,799				(342,135)



				STUDENT FINANCIAL AID		$		29,669,709		$		88,000		$		- 0						29,757,709				88,000												Local



				TOTAL INCOME		$		87,267,715		$		29,320,441		$		357,916				$		116,946,072				29,678,357



		                          Disbursement of Funds

				EDUCATIONAL & GENERAL FUND																																				- 0

				General Administration		$		2,192,645		$		111,573		$		- 0				$		2,304,218				111,573		HIDE

				Student Services				3,776,017				(108,518)				(629)		(c)				3,666,870				(109,147)		HIDE

				General Institutional				4,862,135				(383,359)				129		(c)				4,478,905				(383,230)		HIDE

				Instructional Administration				1,445,011				(8,010)				500		(c)				1,437,501				(7,510)		HIDE

				Staff Benefits				7,168,132				- 0				- 0						7,168,132				- 0		HIDE

				Resident Instruction:																						- 0		HIDE

				Academic   				6,794,475				(71,161)				- 0						6,723,314				(71,161)		HIDE

				Career				6,307,742				(13,775)				- 0						6,293,967				(13,775)		HIDE

				Planetarium				76,603				1,239				- 0						77,842				1,239		HIDE

				Museum				155,520				848				- 0						156,368				848		HIDE

				Events				65,063				(4,165)				- 0						60,898				(4,165)

				Library				467,816				1,404				- 0						469,220				1,404		HIDE

				Community Services				2,000				- 0				- 0						2,000				- 0		HIDE

				Plant Maintenance & Operations				4,049,309				45,014				- 0						4,094,323				45,014		HIDE

				Appropriations				5,679,816				131,426				- 0						5,811,242				131,426		HIDE

				State Grant Projects				111,254				430,310				57,916		(a)				599,480				488,226		HIDE

				Federal Grant Projects				1,615,845				28,849,025				300,000		(b)				30,764,870				29,149,025		HIDE

				Local Grant Projects				34,027				358,624				- 0						392,651				358,624		HIDE



				Total		$		44,803,410		$		29,340,475		$		357,916				$		74,501,801				29,698,391



				DEBT SERVICE FUND		$		2,240,662		$		- 0		$		- 0						2,240,662				- 0



				PLANT FUND		$		0		$		234,101		$		- 0						234,101				234,101



				AUXILIARY FUND		$		10,553,934		$		(342,135)		$		- 0						10,211,799				(342,135)



				STUDENT FINANCIAL AID		$		29,669,709		$		88,000		$		- 0						29,757,709				88,000



				TOTAL DISBURSEMENTS		$		87,267,715		$		29,320,441		$		357,916				$		116,946,072				29,678,357

















































































































































































































ExplanationofBgt Changes

		NAVARRO COLLEGE

		EXPLANATION OF BUDGET CHANGES

		JULY 31, 2021





		Education and General Fund

		Sources

				Changes to State Grants

				(a)		Nursing Shortage Reduction Program Grant		$		57,916.00

				Changes to Federal Grants

				(b)		UNT Dallas Reskilling Grant		$		300,000.00













						                             Total Sources								$   357,916.00









		Education and General Fund

		Disbursements

				Changes to State Grants

				(a)		Nursing Shortage Reduction Program Grant		$		57,916.00

				Changes to Federal Grants

				(b)		UNT Dallas Reskilling Grant		$		300,000.00



				(c)		Departmental Transfers







						                             Total Disbursements								$   357,916.00





























 Cash Balances - Teresa

		NAVARRO COLLEGE

		SCHEDULE OF CASH BALANCES AND INVESTMENTS

		April 30, 2018





																						CASH				INVESTMENTS						00		1100-02		89,738.10

		EDUCATIONAL AND GENERAL FUND																														00		1100-03		25,186.70

																																00		1100-04		47,473.75

																																00		1106-01		10,695,419.28

		Cash Balance																				$   10,912,079.56		*								00		1113-01		54,261.73

																																						10,912,079.56

		Investments:



				Citizens State Bank		CD#		5006220		Due		10/18/18		@		1.31000%		100,000.00

				Citizens State Bank		CD#		280000113		Due		10/27/18		@		1.75000%		500,000.00

				Citizens State Bank		CD#		280000303		Due		11/25/18		@		1.75000%		250,000.00

				Citizens State Bank		CD#		5007088		Due		09/08/18		@		1.31000%		145,000.00

				Community National Bk		CD#		1152123		Due		08/23/18		@		1.05000%		500,000.00

				Community National Bk		CD#				Due		01/02/19		@		1.90000%		750,000.00

																										$   2,245,000.00						00		1105-01		2,245,000.00



		DEBT SERVICE FUND



		Cash Balance																				$   892,774.89		*								10		1106-01		892,774.89



		Investments

		  Revenue Interest & Sinking Fund

				Community National Bk		CD#		1152112		Due		08/23/18		@		1.05000%		500,000.00								$   500,000.00						10		1105-01		500,000.00



		PLANT FUND



		Cash Balance																				$   142,582.94		*								20		1106-01		142,582.94



		Investments



																										$   - 0



		AUXILIARY FUND



		Cash Balance																				$   41,585.91		*								30		1106-01		41,585.91

																																INVESTMENT		1105-01		- 0

		Investments







		AGENCY FUND



		Cash Balance																				$   407,674.05		*								40		1106-01		407,674.05

		Cash Balance -  Transit																				8,995.49										40		1107-01		8,995.49

																																		1105-01		- 0

		Investments

																										$   - 0

		STUDENT FINANCIAL AID



		Cash Balances

		Scholarship Fund																				$   906,631.33		*

		Direct Loans Fund																				63,473.20												50 1106-01		906,631.33

		Educational Opportunity Grant Fund																				24,120.90

		College Work Study Program Fund																				- 0																906,631.33

																																		50 1105-01		230,000.00



		Investments

																																		60 1112-01		63,473.20

				Citizens State Bank		CD#		280000353		Due		03/01/19		@		1.30000%		230,000.00

																																		70 1106-01		24,541.28

																53124-1105		3,400.00								$   230,000.00								70 1109-01		(420.38)

																53135-1105		25,000.00																				24,120.90

																53157-1105		25,000.00

																53241-1105		3,700.00

																53242-1105		20,000.00

																53245-1105		25,000.00

																53290-1105		25,000.00

																53900-1105		102,900.00

		PAYROLL FUND

																																		80 1106-01		- 0

		Cash Balances																				$   121.34





																																		90 1106-01		121.34







		* Public Funds Checking								0.500%												$   13,400,039.61				$   2,975,000.00										16,375,039.61



																																				16,380,886.26		TOTAL PER REPORT

																																				(5,846.65)

																																				1,400.00		00-1110-01		PETTY CASH

																																				400.00		00-1110-02		PETTY CASH

																																				- 0		00-1110-03		PETTY CASH

																																				50.00		00-1110-04		PETTY CASH

																																				- 0		00-1111-02		SUSPENSE

																																				3,145.00		30-1110-01		PETTY CASH

																																				300.00		30-1110-02		PETTY CASH

																																				200.00		30-1110-04		PETTY CASH

																																				400.00		30-1110-05		PETTY CASH

																																				(26.54)		30-1111-01		SUSPENSE

																																				(21.81)		30-1111-02		SUSPENSE

																																				- 0		30-1111-03		SUSPENSE

																																				- 0		30-1111-04		SUSPENSE

																																				- 0		30-1111-09		SUSPENSE

																																				(0.00)		reclass entry needed to investment account, interest

																																						posted there in error





Scholarship-Teresa 

				Breakdown on Scholarship for Fund Balances

		INTEREST								8/31/17

		ALLOCATION		Dept				April 30, 2018		Beginning Balance		Plus / Minus

		CODES		No.		Name		 		Amount		Income and Expenses



				RESTRICTED FUND BALANCE

		1		53135		Johnston (Geraldine) PTK		11,540.87		$   11,534.96		5.91

		2		53135		Johnston (Geraldine) CORPUS		25,000.00		$   25,000.00

		1		53157		Pannil (Margaret) PTK		12,444.46		12,438.10		6.36

		2		53157		Pannil (Margaret) CORPUS		25,000.00		25,000.00

		1		53175		MLK		9.25		1,009.25		(1,000.00)

		1		53188		Waldrop (Tom) AG Scholarship		20,043.04		20,982.62		(950.00)		10.42

		1		53189		John Deere/Houston		887.96		1,137.44		(250.00)		0.52

		1		53210		Caston		471,562.86		354,847.65		(23,756.00)		(17,647.97)		(63,750.00)		221,658.00		211.18

		1		53213		Dockum Memorial Scholarship		3,024.39		3,022.84		1.55

		1		53215		Duncan Health Scholarship		9,526.08		10,016.21		(495.00)		4.87

		1		53218		Geneva Duncan Davis		4,780.10		4,777.67		2.43

		1		53219		Gelene Duncan Simpson		2,424.51		3,023.27		(600.00)		1.24

		3		53221		NC Foundation		(139,882.19)		3,893.02		(144,546.21)		771.00

		1		53222		Gillen, (Bill)		3,013.53		3,781.99		(770.00)		1.54

		3		53223		American Honors		- 0		- 0

		1		53224		Gillen, (Drew) Scholarship		5,485.32		6,082.52		(600.00)		2.80

		3		53225		Third Party Scholarship		34,111.90		229,573.89		62,030.81		(257,492.80)

		1		53226		Gooch Scholarship		8,084.05		9,579.91		(1,500.00)		4.14

		1		53230		Hastings Trust		3,915.92		4,713.86		(800.00)		2.06

		3		53232		Houston Livestock Show & Rodeo		- 0		- 0

		3		53238		Kent Scholarship		131.70		10,279.00		(10,147.30)

		1		53242		Lottie Jones Mansfield Scholarship		561.61		561.32		0.29

		2		53242		Lottie Jones Mansfield - CORPUS		20,000.00		20,000.00

		1		53243		Minnie Maffett Scholarship		- 0		- 0

		1		53244		McCammon (Perry) Scholarship		2,031.64		2,067.60		(37.00)		1.04

		1		53245		McAfee Daniel Achievement		1,668.87		2,395.01		(727.00)		0.86

		2		53245		McAfee Daniel - CORPUS		25,000.00		25,000.00

		3		53248		Nucor Scholarship		- 0		2,394.00		1,600.00		(3,994.00)

		3		53253		NRG Texas Limestone		- 0		- 0

		3		53255		Section 529 PPD Tuition Plans		(0.00)		9,992.88		(11,443.88)		1,451.00

		1		53260		Roberts (John) Scholarship		6,602.52		7,179.15		(580.00)		3.37

		1		53262		Rosenberg (Ivan & Adele)		11,343.07		11,637.27		(300.00)		5.80

		1		53270		Silverberg (Jay & Daisey)		2,382.60		2,381.37		1.23

		1		53276		Smith (Monte)		626.89		626.57		0.32

		1		53280		Sneed (Keith) Memorial		- 0		- 0

		1		53284		Stephenson (Jim) Scholarship		6,221.15		6,217.97		3.18

		1		53286		Tarrer (Blanche) Scholarship		9,662.93		10,288.00		(630.00)		4.93

		3		53288		Terry (Blanche) Scholarship		- 0		2,500.00		(2,500.00)

		1		53290		Wolens Art Scholarship		570.75		570.46		0.29

		2		53290		Wolens Art CORPUS		25,000.00		25,000.00

		1		53294		Worsham (James) Memorial		4,427.01		4,837.75		(413.00)		2.26

		3		53295		Charley Wootan Scholarship		- 0		- 0

		1		53300		NC Discretionary		7,896.66		10,092.63		(2,200.00)		4.03

		1		53302		NC Administrators		- 0		- 0

		3		53306		BOS Special		383.58		- 0		383.58

								$   625,483.03		$   884,436.18		$   (140,209.44)		$   (276,862.89)		$   (63,750.00)		$   221,658.00		$   211.18		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				RESERVE FUND BALANCE

		1		53101		Athletic Scholarship		31,403.59		$   31,387.54		$   16.05

		1		53121		Fine Arts Chair Scholarship		10,797.42		12,591.91		(1,800.00)		5.51

		1		53370		Scholarship Reserve Fund		- 0		- 0

		1		53900		Scholarship Reserve Fund		192,731.29		192,632.81		98.48

								$   234,932.30		$   236,612.26		$   (1,685.47)		$   5.51		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				DESIGNATED FUND BALANCE

		1		53124		Brooklyn Isom Trust		$   77.98		77.94		0.04

		2		53124		Brooklyn Isom CORPUS		$   3,400.00		3,400.00

		1		53241		James Cade Matthews Trust		$   115.66		115.60		0.06

		2		53241		James Cade Matthews CORPUS		$   3,700.00		3,700.00

		3		53285		Student Support Services		$   - 0		- 0

		1		53326		Hoffstetter (Bessie) Trust		$   - 0		- 0

		3		53372		TEOG		$   - 0		- 0		(229,893.00)		(125,299.00)		355,192.00

		3		53373		Texas Grant		$   - 0		- 0

		3		53374		State Scholarship (In)		$   264,742.35		354,800.88		(90,258.53)		200.00

		3		53375		State C.E.Scholarship		$   185,583.66		192,946.66		(7,363.00)

		3		53376		State Scholarship CE		$   - 0		- 0

		3		53378		State Scholarship (Out)		$   (156,112.46)		(148,028.23)		(8,084.23)

		3		53379		Texas Tomorrow Fund		$   (4,185.75)		- 0		(35,597.75)		31,412.00

		3		53380		Texas B on Time		$   - 0		- 0

		3		53381		State Top 10% Scholarship		$   - 0		- 0

		3		53383		Texas Promise		$   40.22		- 0		415.11		(374.89)

								$   297,361.66		$   407,012.85		$   (370,781.30)		$   (94,061.89)		$   355,192.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				FUND BALANCE (LOAN)

		1		54000		Scholarship Loan		$   132,923.63		$   130,395.81		2,460.00		$   67.82

		1		54100		Scholarship Loan		$   2,464.22		$   2,462.95				$   1.27



								$   135,387.85		$   132,858.76		$   2,460.00		$   69.09		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





						TOTAL FUND BALANCES		$   1,293,164.84		$   1,660,920.05		$   (510,216.21)		$   (370,850.18)		$   291,442.00		$   221,658.00		$   211.18		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										1,293,164.84







				12/31/17		Total per Scholarship GLTB		(1,293,164.84)

						Difference		$   - 0










NAVARRO COLLEGE
2019-2020 BUDGET REPORT FOR THE ELEVEN MONTHS ENDING JULY 31, 2020

SOURCE OF FUNDS

EDUCATIONAL & GENERAL FUND

Student Income

Local Appropriations
State Funds

State Grant Projects
Federal Grant Projects
Other Local Income

Total

DEBT SERVICE FUND

PLANT FUND

AUXILIARY FUND

STUDENT FINANCIAL AID

TOTAL INCOME

2019-2020 2019-2020 2019-2020 2019-2020 2019-2020
ORIGINAL REVISED YTD % OF BUDGET % OF BUDGET
BUDGET BUDGET RECEIVED EARNED REMAINING
$ 22,186,176 20,909,673 20,615,487 98.59% 1.41%
3,868,321 4,357,981 4,635,159 106.36% -6.36%
15,202,726 15,202,726 13,757,155 90.49% 9.51%
155,935 115,354 85,993 74.55% 25.45%
2,212,462 6,690,787 2,802,698 41.89% 58.11%
479,350 2,212,983 1,741,168 78.68% 21.32%
$ 44,104,970 49,489,504 43,637,660 88.18% 11.82%
$ 2,238,934 2,238,934 2,254,430 100.69% -0.69%
$ 0 319,837 445,179 0.00% 100.00%
$ 10,422,427 10,095,870 8,253,066 81.75% 18.25%
$ 29,707,195 29,707,195 25,451,821 85.68% 14.32%
$ 86,473,526 91,851,340 80,042,156 87.14% 12.86%




Board Format-Before HEERF DOLLA

		NAVARRO COLLEGE

		COMPARATIVE SUMMARY OF SOURCES AND DISBURSEMENTS

		EDUCATIONAL & GENERAL FUND

		 FOR THE ELEVEN MONTHS ENDING JULY 31, 2021

																						2020-2021				ACTUAL %

						2020-2021				2020-2021				2019-2020				2019-2020				INC/(DEC)				INC/(DEC) YTD		2019-2020

						REVISED				YTD 				REVISED				YTD 				VS.				VS.		FINAL 8/31/20

						BUDGET				ACTUAL				BUDGET				ACTUAL				2019-2020				PRIOR YTD		BUDGET



		INCOME:



		Student Income		$		22,082,254		$		18,944,722		$		20,909,673		$		20,615,487		$		(1,670,765)				-8.10%		20,909,673

		Local Appropriations				4,614,358				5,079,244				4,357,981				4,635,159				444,085				0.00%
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		State Funds				15,249,167				13,740,959				15,202,726				13,757,155				(16,196)				-0.12%		15,202,726

		State Grant Projects 				599,480				197,662				115,354				85,993				111,669				129.86%		122,139

		Federal Grant Projects				3,019,267				2,064,792				5,511,163				1,623,074				441,718				27.21%		6,690,787

		Other Local Income				1,030,041				720,735				2,212,983				1,741,168				(1,020,433)				-58.61%		2,212,983



		Total Income		$		46,594,567		$		40,748,114		$		48,309,880		$		42,458,036		$		(1,709,922)				-4.03%		49,496,289



		EXPENSES:



		General Administration		$		2,304,218		$		1,939,330		$		2,107,626		$		1,864,439		$		74,891				4.02%		2,107,626

		Student Services				3,666,870				2,668,991				3,501,082				2,885,623				(216,632)				-7.51%		3,501,082

		General Institutional				4,478,905				3,672,800				4,652,753				4,035,474				(362,674)				-8.99%		4,652,753												 

		Instructional Administration				1,437,501				1,104,576				1,395,697				1,234,219				(129,643)				-10.50%		1,395,697

		Staff Benefits				7,168,132				5,715,540				6,236,252				5,664,306				51,234				0.90%		6,236,252

		Resident Instruction:				0				0

		Academic   				6,723,314				5,851,392				7,238,511				6,444,149				(592,757)				-9.20%		7,238,511

		Career				6,293,967				5,164,759				6,062,073				5,353,570				(188,811)				-3.53%		6,062,073

		Planetarium				77,842				71,768				82,672				79,774				(8,006)				-10.04%		82,672

		Museum				156,368				114,847				172,979				139,381				(24,534)				-17.60%		172,979

		Events				60,898				66,416				93,448				73,374				(6,958)				-9.48%		93,448

		Library				469,220				422,091				472,602				422,941				(850)				-0.20%		472,602

		Community Services				2,000				11,371				1,700				30				11,341				0.00%		1,700

		Plant Maintenance & Operations				4,094,323				2,845,405				4,597,598				2,681,053				164,352				6.13%		4,597,598

		Appropriations				5,811,242				4,614,321				6,064,782				4,855,630				(241,309)				0.00%		6,064,782

		State Grant Projects				599,480				182,489				115,354				112,406				70,083				62.35%		122,139

		Federal Grant Projects				2,857,636				1,950,021				5,315,725				1,673,922				276,099				16.49%		6,495,349

		Local Grant Projects				392,651				119,610				199,026				34,070				85,540				0.00%
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		Total Expenses		$		46,594,567		$		36,515,727		$		48,309,880		$		37,554,361		$		(1,038,634)				-2.77%		49,496,289



		Net Income/(Loss)		$		- 0		$		4,232,387		$		- 0		$		4,903,675		$		(671,288)				-13.69%		2,238,934



		AUXILIARY

		Net Income (Loss)				- 0		$		1,353,125				- 0		$		511,263				841,862				-19.13%		- 0



		Combined Net E&G / Auxiliary						$		5,585,512		$				$		5,414,938		$		170,574				3.15%











Board Format-with HEERF DOLLARS

		NAVARRO COLLEGE

		COMPARATIVE SUMMARY OF SOURCES AND DISBURSEMENTS

		EDUCATIONAL & GENERAL FUND

		 FOR THE ELEVEN MONTHS ENDING JULY 31, 2021

																						2020-2021				ACTUAL %

						2020-2021				2020-2021				2019-2020				2019-2020				INC/(DEC)				INC/(DEC) YTD		2019-2020

						REVISED				YTD 				REVISED				YTD 				VS.				VS.		FINAL 8/31/20						HEERF 		Award		2019-20		2020-2021		2020-2021

						BUDGET				ACTUAL				BUDGET				ACTUAL				2019-2020				PRIOR YTD		BUDGET						GRANT		Amount		Spent		Budget To Date		 Received   /Spent		Remaining to Use or Carryforward to 21-22 or 22-23



		INCOME:

																																		REVENUE

		Student Income		$		22,082,254		$		18,944,722		$		20,909,673		$		20,615,487		$		(1,670,765)				-8.10%		20,909,673						HEERF I-CARES-Student		$   2,050,823		$   393,132		$   1,657,691		$   1,657,691		$   -

		Local Appropriations				4,614,358				5,079,244				4,357,981				4,635,159				444,085				0.00%

tc={BE78EC86-2C6C-4BDB-BA9B-78B8CF8E675A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Fix formula		4,357,981						HEERF I-CARES-Institutional		2,050,822		786,488		1,264,333		1,259,835		4,499

		State Funds				15,249,167				13,740,959				15,202,726				13,757,155				(16,196)				-0.12%		15,202,726						HEERF I-Strengthening Institutions		204,529				204,259		83,411		121,118

		State Grant Projects 				599,480				197,662				115,354				85,993				111,669				129.86%		122,139						HEERF II-CRRSA-Student		2,050,822				2,050,823		4,207		2,046,615

		Federal Grant Projects				30,926,501				6,595,953				6,690,787				2,802,698				3,793,255				135.34%		6,690,787						HEERF II-CRRSA-Institutional		6,828,862				6,828,862		1,526,017		5,302,845

		Other Local Income				1,030,041				720,735				2,212,983				1,741,168				(1,020,433)				-58.61%		2,212,983						HEERF II-CRRSA-Strengthening Institutions		369,950				369,950		-		369,950

																																		HEERF III-ARP-Student		8,023,246				8,023,246				8,023,246

		Total Income		$		74,501,801		$		45,279,275		$		49,489,504		$		43,637,660		$		1,641,615				3.76%		49,496,289						HEERF III-ARP-Institutional		7,508,570				7,508,070				7,508,570

																																		HEERF III-ARP-Strengthening Institutions		TBD

		EXPENSES:																																		$   29,087,624		$   1,179,620		$   27,907,234		$   4,531,161		$   23,376,843



		General Administration		$		2,304,218		$		1,939,330		$		2,107,626		$		1,864,439		$		74,891				4.02%		2,107,626						Expenses

		Student Services				3,666,870				2,668,991				3,501,082				2,885,623				(216,632)				-7.51%		3,501,082						Full Time Salaries (5131)						$   3,701,960		$   701,959

		General Institutional				4,478,905				3,672,800				4,652,753				4,035,474				(362,674)				-8.99%		4,652,753						Student Awards (5729, 5732)				393,132		11,731,760		2,138,194

		Instructional Administration				1,437,501				1,104,576				1,395,697				1,234,219				(129,643)				-10.50%		1,395,697						Supplies (5230)						2,169,052		234,963

		Staff Benefits				7,168,132				5,715,540				6,236,252				5,664,306				51,234				0.90%		6,236,252						Food-Dining (5221)						3,696		3,696

		Resident Instruction:				0				0																								Software (5260,5262)						7,728,472		1,488,778

		Academic   				6,723,314				5,851,392				7,238,511				6,444,149				(592,757)				-9.20%		7,238,511						Refunds				786,488		-		-

		Career				6,293,967				5,164,759				6,062,073				5,353,570				(188,811)				-3.53%		6,062,073						Indirect Costs (5355)						812,672		319,874

		Planetarium				77,842				71,768				82,672				79,774				(8,006)				-10.04%		82,672						Maintenance (5385)						29,701		29,701

		Museum				156,368				114,847				172,979				139,381				(24,534)				-17.60%		172,979						Telephone (5468)						397		397

		Events				60,898				66,416				93,448				73,374				(6,958)				-9.48%		93,448						Student Surveys (5529)						9,440		9,440

		Library				469,220				422,091				472,602				422,941				(850)				-0.20%		472,602						Events-Clean Up (5538)						2,902		2,902

		Community Services				2,000				11,371				1,700				30				11,341				0.00%		1,700						Equipment (6010, 6011)						1,717,182		116,273

		Plant Maintenance & Operations				4,094,323				2,845,405				4,597,598				2,681,053				164,352				6.13%		4,597,598						Lost Revenue

		Appropriations				5,811,242				4,614,321				6,064,782				4,855,630				(241,309)				0.00%		6,064,782

		State Grant Projects				599,480				182,489				115,354				112,406				70,083				62.35%		122,139										$   1,179,620		$   27,907,234		$   5,046,177		0

		Federal Grant Projects				30,764,870				6,996,198				6,495,349				2,853,546				4,142,652				145.18%		6,495,349

		Local Grant Projects				392,651				119,610				199,026				34,070				85,540				0.00%
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		Total Expenses		$		74,501,801		$		41,561,904		$		49,489,504		$		38,733,985		$		2,827,919				7.30%		49,496,289



		Net Income/(Loss)		$		- 0		$		3,717,371		$		- 0		$		4,903,675		$		(1,186,304)				-24.19%		2,238,934



		AUXILIARY

		Net Income (Loss)				- 0		$		1,353,125				- 0		$		511,263				841,862				-19.13%		- 0



		Combined Net E&G / Auxiliary						$		5,070,496		$				$		5,414,938		$		(344,442)				-6.36%











Source-Teresa

																																		NAVARRO COLLEGE

																																		2019-2020 BUDGET REPORT FOR THE ELEVEN MONTHS ENDING JULY 31, 2020

																																		SOURCE OF FUNDS





						2020-2021				2020-2021				2020-2021				2020-2021				2020-2021						2019-2020						2019-2020				2019-2020				2019-2020				2019-2020				2019-2020

						ORIGINAL				REVISED				YTD 				% OF BUDGET				% OF BUDGET						FINAL 8/31/20						ORIGINAL				REVISED				YTD 				% OF BUDGET				% OF BUDGET

						BUDGET				BUDGET				RECEIVED				EARNED				REMAINING						BUDGET						BUDGET				BUDGET				RECEIVED				EARNED				REMAINING



		EDUCATIONAL & GENERAL FUND



		Student Income		$		22,484,163		$		22,082,254		$		18,944,722				85.79%				14.21%				$		20,909,673				$		22,186,176		$		20,909,673		$		20,615,487				98.59%				1.41%

		Local Appropriations				4,614,358				4,614,358				5,079,244				110.07%				-10.07%						4,357,981						3,868,321				4,357,981				4,635,159				106.36%				-6.36%

		State Funds				15,249,167				15,249,167				13,740,959				90.11%				9.89%						15,202,726						15,202,726				15,202,726				13,757,155				90.49%				9.51%

		State Grant Projects 				111,254				599,480				197,662				32.97%				67.03%						122,139						155,935				115,354				85,993				74.55%				25.45%

		Federal Grant Projects				1,805,476				30,926,501				6,595,953				21.33%				78.67%						6,690,787						2,212,462				6,690,787				2,802,698				41.89%				58.11%

		Other Local Income				538,992				1,030,041				720,735				69.97%				30.03%						2,212,983						479,350				2,212,983				1,741,168				78.68%				21.32%



		Total		$		44,803,410		$		74,501,801		$		45,279,275				60.78%				39.22%				$		49,496,289				$		44,104,970		$		49,489,504		$		43,637,660				88.18%				11.82%





		DEBT SERVICE FUND		$		2,240,662		$		2,240,662		$		2,242,066				100.06%				-0.06%				$		2,238,934				$		2,238,934		$		2,238,934		$		2,254,430				100.69%				-0.69%





		PLANT FUND		$		0		$		234,101		$		3,269				0.00%
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    Return formula when there are receipts or budget.   Gave DIV/O error				100.00%				$		319,837				$		0		$		319,837		$		445,179				0.00%				100.00%





		AUXILIARY FUND		$		10,553,934		$		10,211,799		$		8,470,864				82.95%				17.05%				$		10,095,870				$		10,422,427		$		10,095,870		$		8,253,066				81.75%				18.25%





		STUDENT FINANCIAL AID		$		29,669,709		$		29,757,709		$		22,280,610				74.87%				25.13%				$		29,707,195				$		29,707,195		$		29,707,195		$		25,451,821				85.68%				14.32%

						 				 										                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               														 				 



		TOTAL INCOME		$		87,267,715		$		116,946,072		$		78,276,084				66.93%				33.07%				$		91,858,125				$		86,473,526		$		91,851,340		$		80,042,156				87.14%				12.86%









Disbursement-Teresa 

		NAVARRO COLLEGE																																								NAVARRO COLLEGE

		2020-2021 BUDGET REPORT FOR THE ELEVEN MONTHS ENDING JULY 31 , 2021																																								2019-2020 BUDGET REPORT FOR THE ELEVEN  MONTHS ENDING JULY 31, 2020

		 DISBURSEMENT OF FUNDS																																								DISBURSEMENT OF FUNDS





								2020-2021				2020-2021				2020-2021										2020-2021				2020-2021						2019-2020						2019-2020				2019-2020				2019-2020								2019-2020				2019-2020

								ORIGINAL				REVISED				YTD 						2020-2021				% OF BUDGET				% OF BUDGET						FINAL 8/31/20						ORIGINAL				REVISED				YTD 				2019-2020				% OF BUDGET				% OF BUDGET

								BUDGET				BUDGET 				EXPENSED						OBLIGATED				EXPENDED				REMAINING						BUDGET						BUDGET				BUDGET 				EXPENSED				OBLIGATED				EXPENDED				REMAINING



				EDUCATIONAL & GENERAL FUND



				General Administration		$		2,192,645		$		2,304,218		$		1,939,330				$		194,886				92.62%				7.38%				$		2,107,626				$		2,107,981				2,107,626		$		1,864,439		$		210,373				98.44%				1.56%

				Student Services				3,776,017				3,666,870				2,668,991						394,591				83.55%				16.45%						3,501,082						3,486,800				3,501,082				2,885,623				340,213				92.14%				7.86%

				General Institutional				4,862,135				4,478,905				3,672,800						423,639				91.46%				8.54%						4,652,753						4,691,316				4,652,753				4,035,474				350,781				94.27%				5.73%

				Instructional Administration				1,445,011				1,437,501				1,104,576						100,338				83.82%				16.18%						1,395,697						1,477,745				1,395,697				1,234,219				116,746				96.80%				3.20%

				Staff Benefits				7,168,132				7,168,132				5,715,540						485,398				86.51%				13.49%						6,236,252						6,886,252				6,236,252				5,664,306				483,029				98.57%				1.43%

				Resident Instruction:

				Academic   				6,794,475				6,723,314				5,851,392						386,732				92.78%				7.22%						7,238,511						7,446,885				7,238,511				6,444,149				470,176				95.52%				4.48%

				Career				6,307,742				6,293,967				5,164,759						564,394				91.03%				8.97%						6,062,073						6,155,696				6,062,073				5,353,570				489,472				96.39%				3.61%

				Planetarium				76,603				77,842				71,768						5,813				99.66%				0.34%						82,672						83,526				82,672				79,774				5,458				103.10%				-3.10%

				Museum				155,520				156,368				114,847						11,946				81.09%				18.91%						172,979						168,326				172,979				139,381				13,451				88.35%				11.65%

				Events				65,063				60,898				66,416						8,005				122.21%				-22.21%						93,448						103,604				93,448				73,374				8,374				87.48%				12.52%

				Library				467,816				469,220				422,091						32,029				96.78%				3.22%						472,602						458,263				472,602				422,941				30,105				95.86%				4.14%

				Community Services				2,000				2,000				11,371						89				573.00%				-473.00%						1,700						2,000				1,700				30				0				1.76%				98.24%

				Plant Maintenance & Operations				4,049,309				4,094,323				2,845,405						589,774				83.90%				16.10%						4,597,598						3,908,867				4,597,598				2,681,053				395,119				66.91%				33.09%

				Appropriations				5,679,816				5,811,242				4,614,321						269,489				84.04%				15.96%						6,064,782						4,920,723				6,064,782				4,855,630				262,788				84.40%				15.60%

				State Grant Projects				111,254				599,480				182,489						90,286				45.50%				54.50%						122,139						155,935				115,354				112,406				0				97.44%				2.56%

				Federal Grant Projects				1,615,845				30,764,870				6,996,198						887,738				25.63%				74.37%						6,495,349						2,017,025				6,495,349				2,853,546				328,035				48.98%				51.02%

				Local Grant Projects				34,027				392,651				119,610						163,679				72.15%				27.85%						199,026						34,026				199,026				34,070				0				17.12%				82.88%



				Total		$		44,803,410		$		74,501,801		$		41,561,904				$		4,608,826				61.97%				38.03%				$		49,496,289				$		44,104,970				49,489,504		$		38,733,985		$		3,504,120				85.35%				14.65%



				DEBT SERVICE FUND		$		2,240,662		$		2,240,662		$		2,055,514				$		0				91.74%				8.26%				$		2,238,934				$		2,238,934				2,238,934		$		2,058,407		$		500				91.96%				8.04%



				PLANT FUND		$		0		$		234,101		$		105,518				$		0				45.07%				54.93%				$		319,837				$		0				319,837		$		190,230		$		41,775				0.00%				100.00%



				AUXILIARY FUND		$		10,553,934		$		10,211,799		$		7,117,739				$		1,670,884				86.06%				13.94%				$		10,095,870				$		10,422,427				10,095,870		$		7,741,803		$		1,146,721				88.04%				11.96%



				STUDENT FINANCIAL AID		$		29,669,709		$		29,757,709		$		22,953,185				$		16,500				77.19%				22.81%				$		29,707,195				$		29,707,195				29,707,195		$		25,932,788		$		16,500				87.35%				12.65%



				TOTAL DISBURSEMENTS		$		87,267,715		$		116,946,072		$		73,793,860				$		6,296,210				68.48%				31.52%				$		91,858,125				$		86,473,526				91,851,340		$		74,657,213		$		4,709,616				86.41%				13.59%





																						   





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































StmtBudChgs-Teresa

		NAVARRO COLLEGE																								CHANGE-Copy to F(VALUES)

		STATEMENT OF BUDGET CHANGES																								Before entering														DO NOT PRINT!

		FOR THE ELEVEN MONTHS ENDING JULY 31, 2021																								new Revised Budget				(c)										RECAP

																										HIDE



								2020-2021				2020-2021				2020-2021						2020-2021				Do Not Print!

								ORIGINAL BUDGET				PREVIOUS AMENDMENTS				CURRENT AMENDMENTS						REVISED BUDGET				Previous Total (Orig &Prev&LastCurrent)

		                  Source of Funds		EDUCATIONAL & GENERAL FUND		$				$				$						$																		State		57,916.00		Nursing Shortage Reduction Program

				Student Income				22,484,163				(401,909)				- 0						22,082,254				(401,909)

				Local Appropriations				4,614,358				- 0				- 0						4,614,358				- 0

				State Funds				15,249,167				- 0				- 0						15,249,167				- 0												Federal		300,000.00		UNT Dallas Reskilling

				State Grant Projects 				111,254				430,310				57,916		(a)				599,480				488,226

				Federal Grant Projects				1,805,476				28,821,025				300,000		(b)				30,926,501				29,121,025

				Other Local Income				538,992				491,049				- 0						1,030,041				491,049



				Total		$		44,803,410		$		29,340,475		$		357,916				$		74,501,801				29,698,391														300,000.00



				DEBT SERVICE FUND		$		2,240,662		$		- 0		$		- 0						2,240,662				- 0												Fin Aid



				PLANT FUND		$		0		$		234,101		$		- 0						234,101				234,101



				AUXILIARY FUND		$		10,553,934		$		(342,135)		$		- 0						10,211,799				(342,135)



				STUDENT FINANCIAL AID		$		29,669,709		$		88,000		$		- 0						29,757,709				88,000												Local



				TOTAL INCOME		$		87,267,715		$		29,320,441		$		357,916				$		116,946,072				29,678,357



		                          Disbursement of Funds

				EDUCATIONAL & GENERAL FUND																																				- 0

				General Administration		$		2,192,645		$		111,573		$		- 0				$		2,304,218				111,573		HIDE

				Student Services				3,776,017				(108,518)				(629)		(c)				3,666,870				(109,147)		HIDE

				General Institutional				4,862,135				(383,359)				129		(c)				4,478,905				(383,230)		HIDE

				Instructional Administration				1,445,011				(8,010)				500		(c)				1,437,501				(7,510)		HIDE

				Staff Benefits				7,168,132				- 0				- 0						7,168,132				- 0		HIDE

				Resident Instruction:																						- 0		HIDE

				Academic   				6,794,475				(71,161)				- 0						6,723,314				(71,161)		HIDE

				Career				6,307,742				(13,775)				- 0						6,293,967				(13,775)		HIDE

				Planetarium				76,603				1,239				- 0						77,842				1,239		HIDE

				Museum				155,520				848				- 0						156,368				848		HIDE

				Events				65,063				(4,165)				- 0						60,898				(4,165)

				Library				467,816				1,404				- 0						469,220				1,404		HIDE

				Community Services				2,000				- 0				- 0						2,000				- 0		HIDE

				Plant Maintenance & Operations				4,049,309				45,014				- 0						4,094,323				45,014		HIDE

				Appropriations				5,679,816				131,426				- 0						5,811,242				131,426		HIDE

				State Grant Projects				111,254				430,310				57,916		(a)				599,480				488,226		HIDE

				Federal Grant Projects				1,615,845				28,849,025				300,000		(b)				30,764,870				29,149,025		HIDE

				Local Grant Projects				34,027				358,624				- 0						392,651				358,624		HIDE



				Total		$		44,803,410		$		29,340,475		$		357,916				$		74,501,801				29,698,391



				DEBT SERVICE FUND		$		2,240,662		$		- 0		$		- 0						2,240,662				- 0



				PLANT FUND		$		0		$		234,101		$		- 0						234,101				234,101



				AUXILIARY FUND		$		10,553,934		$		(342,135)		$		- 0						10,211,799				(342,135)



				STUDENT FINANCIAL AID		$		29,669,709		$		88,000		$		- 0						29,757,709				88,000



				TOTAL DISBURSEMENTS		$		87,267,715		$		29,320,441		$		357,916				$		116,946,072				29,678,357

















































































































































































































ExplanationofBgt Changes

		NAVARRO COLLEGE

		EXPLANATION OF BUDGET CHANGES

		JULY 31, 2021





		Education and General Fund

		Sources

				Changes to State Grants

				(a)		Nursing Shortage Reduction Program Grant		$		57,916.00

				Changes to Federal Grants

				(b)		UNT Dallas Reskilling Grant		$		300,000.00













						                             Total Sources								$   357,916.00









		Education and General Fund

		Disbursements

				Changes to State Grants

				(a)		Nursing Shortage Reduction Program Grant		$		57,916.00

				Changes to Federal Grants

				(b)		UNT Dallas Reskilling Grant		$		300,000.00



				(c)		Departmental Transfers







						                             Total Disbursements								$   357,916.00





























 Cash Balances - Teresa

		NAVARRO COLLEGE

		SCHEDULE OF CASH BALANCES AND INVESTMENTS

		April 30, 2018





																						CASH				INVESTMENTS						00		1100-02		89,738.10

		EDUCATIONAL AND GENERAL FUND																														00		1100-03		25,186.70

																																00		1100-04		47,473.75

																																00		1106-01		10,695,419.28

		Cash Balance																				$   10,912,079.56		*								00		1113-01		54,261.73

																																						10,912,079.56

		Investments:



				Citizens State Bank		CD#		5006220		Due		10/18/18		@		1.31000%		100,000.00

				Citizens State Bank		CD#		280000113		Due		10/27/18		@		1.75000%		500,000.00

				Citizens State Bank		CD#		280000303		Due		11/25/18		@		1.75000%		250,000.00

				Citizens State Bank		CD#		5007088		Due		09/08/18		@		1.31000%		145,000.00

				Community National Bk		CD#		1152123		Due		08/23/18		@		1.05000%		500,000.00

				Community National Bk		CD#				Due		01/02/19		@		1.90000%		750,000.00

																										$   2,245,000.00						00		1105-01		2,245,000.00



		DEBT SERVICE FUND



		Cash Balance																				$   892,774.89		*								10		1106-01		892,774.89



		Investments

		  Revenue Interest & Sinking Fund

				Community National Bk		CD#		1152112		Due		08/23/18		@		1.05000%		500,000.00								$   500,000.00						10		1105-01		500,000.00



		PLANT FUND



		Cash Balance																				$   142,582.94		*								20		1106-01		142,582.94



		Investments



																										$   - 0



		AUXILIARY FUND



		Cash Balance																				$   41,585.91		*								30		1106-01		41,585.91

																																INVESTMENT		1105-01		- 0

		Investments







		AGENCY FUND



		Cash Balance																				$   407,674.05		*								40		1106-01		407,674.05

		Cash Balance -  Transit																				8,995.49										40		1107-01		8,995.49

																																		1105-01		- 0

		Investments

																										$   - 0

		STUDENT FINANCIAL AID



		Cash Balances

		Scholarship Fund																				$   906,631.33		*

		Direct Loans Fund																				63,473.20												50 1106-01		906,631.33

		Educational Opportunity Grant Fund																				24,120.90

		College Work Study Program Fund																				- 0																906,631.33

																																		50 1105-01		230,000.00



		Investments

																																		60 1112-01		63,473.20

				Citizens State Bank		CD#		280000353		Due		03/01/19		@		1.30000%		230,000.00

																																		70 1106-01		24,541.28

																53124-1105		3,400.00								$   230,000.00								70 1109-01		(420.38)

																53135-1105		25,000.00																				24,120.90

																53157-1105		25,000.00

																53241-1105		3,700.00

																53242-1105		20,000.00

																53245-1105		25,000.00

																53290-1105		25,000.00

																53900-1105		102,900.00

		PAYROLL FUND

																																		80 1106-01		- 0

		Cash Balances																				$   121.34





																																		90 1106-01		121.34







		* Public Funds Checking								0.500%												$   13,400,039.61				$   2,975,000.00										16,375,039.61



																																				16,380,886.26		TOTAL PER REPORT

																																				(5,846.65)

																																				1,400.00		00-1110-01		PETTY CASH

																																				400.00		00-1110-02		PETTY CASH

																																				- 0		00-1110-03		PETTY CASH

																																				50.00		00-1110-04		PETTY CASH

																																				- 0		00-1111-02		SUSPENSE

																																				3,145.00		30-1110-01		PETTY CASH

																																				300.00		30-1110-02		PETTY CASH

																																				200.00		30-1110-04		PETTY CASH

																																				400.00		30-1110-05		PETTY CASH

																																				(26.54)		30-1111-01		SUSPENSE

																																				(21.81)		30-1111-02		SUSPENSE

																																				- 0		30-1111-03		SUSPENSE

																																				- 0		30-1111-04		SUSPENSE

																																				- 0		30-1111-09		SUSPENSE

																																				(0.00)		reclass entry needed to investment account, interest

																																						posted there in error





Scholarship-Teresa 

				Breakdown on Scholarship for Fund Balances

		INTEREST								8/31/17

		ALLOCATION		Dept				April 30, 2018		Beginning Balance		Plus / Minus

		CODES		No.		Name		 		Amount		Income and Expenses



				RESTRICTED FUND BALANCE

		1		53135		Johnston (Geraldine) PTK		11,540.87		$   11,534.96		5.91

		2		53135		Johnston (Geraldine) CORPUS		25,000.00		$   25,000.00

		1		53157		Pannil (Margaret) PTK		12,444.46		12,438.10		6.36

		2		53157		Pannil (Margaret) CORPUS		25,000.00		25,000.00

		1		53175		MLK		9.25		1,009.25		(1,000.00)

		1		53188		Waldrop (Tom) AG Scholarship		20,043.04		20,982.62		(950.00)		10.42

		1		53189		John Deere/Houston		887.96		1,137.44		(250.00)		0.52

		1		53210		Caston		471,562.86		354,847.65		(23,756.00)		(17,647.97)		(63,750.00)		221,658.00		211.18

		1		53213		Dockum Memorial Scholarship		3,024.39		3,022.84		1.55

		1		53215		Duncan Health Scholarship		9,526.08		10,016.21		(495.00)		4.87

		1		53218		Geneva Duncan Davis		4,780.10		4,777.67		2.43

		1		53219		Gelene Duncan Simpson		2,424.51		3,023.27		(600.00)		1.24

		3		53221		NC Foundation		(139,882.19)		3,893.02		(144,546.21)		771.00

		1		53222		Gillen, (Bill)		3,013.53		3,781.99		(770.00)		1.54

		3		53223		American Honors		- 0		- 0

		1		53224		Gillen, (Drew) Scholarship		5,485.32		6,082.52		(600.00)		2.80

		3		53225		Third Party Scholarship		34,111.90		229,573.89		62,030.81		(257,492.80)

		1		53226		Gooch Scholarship		8,084.05		9,579.91		(1,500.00)		4.14

		1		53230		Hastings Trust		3,915.92		4,713.86		(800.00)		2.06

		3		53232		Houston Livestock Show & Rodeo		- 0		- 0

		3		53238		Kent Scholarship		131.70		10,279.00		(10,147.30)

		1		53242		Lottie Jones Mansfield Scholarship		561.61		561.32		0.29

		2		53242		Lottie Jones Mansfield - CORPUS		20,000.00		20,000.00

		1		53243		Minnie Maffett Scholarship		- 0		- 0

		1		53244		McCammon (Perry) Scholarship		2,031.64		2,067.60		(37.00)		1.04

		1		53245		McAfee Daniel Achievement		1,668.87		2,395.01		(727.00)		0.86

		2		53245		McAfee Daniel - CORPUS		25,000.00		25,000.00

		3		53248		Nucor Scholarship		- 0		2,394.00		1,600.00		(3,994.00)

		3		53253		NRG Texas Limestone		- 0		- 0

		3		53255		Section 529 PPD Tuition Plans		(0.00)		9,992.88		(11,443.88)		1,451.00

		1		53260		Roberts (John) Scholarship		6,602.52		7,179.15		(580.00)		3.37

		1		53262		Rosenberg (Ivan & Adele)		11,343.07		11,637.27		(300.00)		5.80

		1		53270		Silverberg (Jay & Daisey)		2,382.60		2,381.37		1.23

		1		53276		Smith (Monte)		626.89		626.57		0.32

		1		53280		Sneed (Keith) Memorial		- 0		- 0

		1		53284		Stephenson (Jim) Scholarship		6,221.15		6,217.97		3.18

		1		53286		Tarrer (Blanche) Scholarship		9,662.93		10,288.00		(630.00)		4.93

		3		53288		Terry (Blanche) Scholarship		- 0		2,500.00		(2,500.00)

		1		53290		Wolens Art Scholarship		570.75		570.46		0.29

		2		53290		Wolens Art CORPUS		25,000.00		25,000.00

		1		53294		Worsham (James) Memorial		4,427.01		4,837.75		(413.00)		2.26

		3		53295		Charley Wootan Scholarship		- 0		- 0

		1		53300		NC Discretionary		7,896.66		10,092.63		(2,200.00)		4.03

		1		53302		NC Administrators		- 0		- 0

		3		53306		BOS Special		383.58		- 0		383.58

								$   625,483.03		$   884,436.18		$   (140,209.44)		$   (276,862.89)		$   (63,750.00)		$   221,658.00		$   211.18		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				RESERVE FUND BALANCE

		1		53101		Athletic Scholarship		31,403.59		$   31,387.54		$   16.05

		1		53121		Fine Arts Chair Scholarship		10,797.42		12,591.91		(1,800.00)		5.51

		1		53370		Scholarship Reserve Fund		- 0		- 0

		1		53900		Scholarship Reserve Fund		192,731.29		192,632.81		98.48

								$   234,932.30		$   236,612.26		$   (1,685.47)		$   5.51		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				DESIGNATED FUND BALANCE

		1		53124		Brooklyn Isom Trust		$   77.98		77.94		0.04

		2		53124		Brooklyn Isom CORPUS		$   3,400.00		3,400.00

		1		53241		James Cade Matthews Trust		$   115.66		115.60		0.06

		2		53241		James Cade Matthews CORPUS		$   3,700.00		3,700.00

		3		53285		Student Support Services		$   - 0		- 0

		1		53326		Hoffstetter (Bessie) Trust		$   - 0		- 0

		3		53372		TEOG		$   - 0		- 0		(229,893.00)		(125,299.00)		355,192.00

		3		53373		Texas Grant		$   - 0		- 0

		3		53374		State Scholarship (In)		$   264,742.35		354,800.88		(90,258.53)		200.00

		3		53375		State C.E.Scholarship		$   185,583.66		192,946.66		(7,363.00)

		3		53376		State Scholarship CE		$   - 0		- 0

		3		53378		State Scholarship (Out)		$   (156,112.46)		(148,028.23)		(8,084.23)

		3		53379		Texas Tomorrow Fund		$   (4,185.75)		- 0		(35,597.75)		31,412.00

		3		53380		Texas B on Time		$   - 0		- 0

		3		53381		State Top 10% Scholarship		$   - 0		- 0

		3		53383		Texas Promise		$   40.22		- 0		415.11		(374.89)

								$   297,361.66		$   407,012.85		$   (370,781.30)		$   (94,061.89)		$   355,192.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				FUND BALANCE (LOAN)

		1		54000		Scholarship Loan		$   132,923.63		$   130,395.81		2,460.00		$   67.82

		1		54100		Scholarship Loan		$   2,464.22		$   2,462.95				$   1.27



								$   135,387.85		$   132,858.76		$   2,460.00		$   69.09		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





						TOTAL FUND BALANCES		$   1,293,164.84		$   1,660,920.05		$   (510,216.21)		$   (370,850.18)		$   291,442.00		$   221,658.00		$   211.18		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										1,293,164.84







				12/31/17		Total per Scholarship GLTB		(1,293,164.84)

						Difference		$   - 0
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						BUDGET				ACTUAL				BUDGET				ACTUAL				2019-2020				PRIOR YTD		BUDGET



		INCOME:



		Student Income		$		22,082,254		$		18,944,722		$		20,909,673		$		20,615,487		$		(1,670,765)				-8.10%		20,909,673

		Local Appropriations				4,614,358				5,079,244				4,357,981				4,635,159				444,085				0.00%
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		State Funds				15,249,167				13,740,959				15,202,726				13,757,155				(16,196)				-0.12%		15,202,726

		State Grant Projects 				599,480				197,662				115,354				85,993				111,669				129.86%		122,139

		Federal Grant Projects				3,019,267				2,064,792				5,511,163				1,623,074				441,718				27.21%		6,690,787

		Other Local Income				1,030,041				720,735				2,212,983				1,741,168				(1,020,433)				-58.61%		2,212,983



		Total Income		$		46,594,567		$		40,748,114		$		48,309,880		$		42,458,036		$		(1,709,922)				-4.03%		49,496,289



		EXPENSES:



		General Administration		$		2,304,218		$		1,939,330		$		2,107,626		$		1,864,439		$		74,891				4.02%		2,107,626

		Student Services				3,666,870				2,668,991				3,501,082				2,885,623				(216,632)				-7.51%		3,501,082

		General Institutional				4,478,905				3,672,800				4,652,753				4,035,474				(362,674)				-8.99%		4,652,753												 

		Instructional Administration				1,437,501				1,104,576				1,395,697				1,234,219				(129,643)				-10.50%		1,395,697

		Staff Benefits				7,168,132				5,715,540				6,236,252				5,664,306				51,234				0.90%		6,236,252

		Resident Instruction:				0				0

		Academic   				6,723,314				5,851,392				7,238,511				6,444,149				(592,757)				-9.20%		7,238,511

		Career				6,293,967				5,164,759				6,062,073				5,353,570				(188,811)				-3.53%		6,062,073

		Planetarium				77,842				71,768				82,672				79,774				(8,006)				-10.04%		82,672

		Museum				156,368				114,847				172,979				139,381				(24,534)				-17.60%		172,979

		Events				60,898				66,416				93,448				73,374				(6,958)				-9.48%		93,448

		Library				469,220				422,091				472,602				422,941				(850)				-0.20%		472,602

		Community Services				2,000				11,371				1,700				30				11,341				0.00%		1,700

		Plant Maintenance & Operations				4,094,323				2,845,405				4,597,598				2,681,053				164,352				6.13%		4,597,598

		Appropriations				5,811,242				4,614,321				6,064,782				4,855,630				(241,309)				0.00%		6,064,782

		State Grant Projects				599,480				182,489				115,354				112,406				70,083				62.35%		122,139

		Federal Grant Projects				2,857,636				1,950,021				5,315,725				1,673,922				276,099				16.49%		6,495,349

		Local Grant Projects				392,651				119,610				199,026				34,070				85,540				0.00%
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		Total Expenses		$		46,594,567		$		36,515,727		$		48,309,880		$		37,554,361		$		(1,038,634)				-2.77%		49,496,289



		Net Income/(Loss)		$		- 0		$		4,232,387		$		- 0		$		4,903,675		$		(671,288)				-13.69%		2,238,934



		AUXILIARY

		Net Income (Loss)				- 0		$		1,353,125				- 0		$		511,263				841,862				-19.13%		- 0



		Combined Net E&G / Auxiliary						$		5,585,512		$				$		5,414,938		$		170,574				3.15%
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						REVISED				YTD 				REVISED				YTD 				VS.				VS.		FINAL 8/31/20						HEERF 		Award		2019-20		2020-2021		2020-2021
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		INCOME:

																																		REVENUE

		Student Income		$		22,082,254		$		18,944,722		$		20,909,673		$		20,615,487		$		(1,670,765)				-8.10%		20,909,673						HEERF I-CARES-Student		$   2,050,823		$   393,132		$   1,657,691		$   1,657,691		$   -

		Local Appropriations				4,614,358				5,079,244				4,357,981				4,635,159				444,085				0.00%
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    Fix formula		4,357,981						HEERF I-CARES-Institutional		2,050,822		786,488		1,264,333		1,259,835		4,499

		State Funds				15,249,167				13,740,959				15,202,726				13,757,155				(16,196)				-0.12%		15,202,726						HEERF I-Strengthening Institutions		204,529				204,259		83,411		121,118

		State Grant Projects 				599,480				197,662				115,354				85,993				111,669				129.86%		122,139						HEERF II-CRRSA-Student		2,050,822				2,050,823		4,207		2,046,615

		Federal Grant Projects				30,926,501				6,595,953				6,690,787				2,802,698				3,793,255				135.34%		6,690,787						HEERF II-CRRSA-Institutional		6,828,862				6,828,862		1,526,017		5,302,845

		Other Local Income				1,030,041				720,735				2,212,983				1,741,168				(1,020,433)				-58.61%		2,212,983						HEERF II-CRRSA-Strengthening Institutions		369,950				369,950		-		369,950

																																		HEERF III-ARP-Student		8,023,246				8,023,246				8,023,246

		Total Income		$		74,501,801		$		45,279,275		$		49,489,504		$		43,637,660		$		1,641,615				3.76%		49,496,289						HEERF III-ARP-Institutional		7,508,570				7,508,070				7,508,570

																																		HEERF III-ARP-Strengthening Institutions		TBD

		EXPENSES:																																		$   29,087,624		$   1,179,620		$   27,907,234		$   4,531,161		$   23,376,843



		General Administration		$		2,304,218		$		1,939,330		$		2,107,626		$		1,864,439		$		74,891				4.02%		2,107,626						Expenses

		Student Services				3,666,870				2,668,991				3,501,082				2,885,623				(216,632)				-7.51%		3,501,082						Full Time Salaries (5131)						$   3,701,960		$   701,959

		General Institutional				4,478,905				3,672,800				4,652,753				4,035,474				(362,674)				-8.99%		4,652,753						Student Awards (5729, 5732)				393,132		11,731,760		2,138,194

		Instructional Administration				1,437,501				1,104,576				1,395,697				1,234,219				(129,643)				-10.50%		1,395,697						Supplies (5230)						2,169,052		234,963

		Staff Benefits				7,168,132				5,715,540				6,236,252				5,664,306				51,234				0.90%		6,236,252						Food-Dining (5221)						3,696		3,696

		Resident Instruction:				0				0																								Software (5260,5262)						7,728,472		1,488,778

		Academic   				6,723,314				5,851,392				7,238,511				6,444,149				(592,757)				-9.20%		7,238,511						Refunds				786,488		-		-

		Career				6,293,967				5,164,759				6,062,073				5,353,570				(188,811)				-3.53%		6,062,073						Indirect Costs (5355)						812,672		319,874

		Planetarium				77,842				71,768				82,672				79,774				(8,006)				-10.04%		82,672						Maintenance (5385)						29,701		29,701

		Museum				156,368				114,847				172,979				139,381				(24,534)				-17.60%		172,979						Telephone (5468)						397		397

		Events				60,898				66,416				93,448				73,374				(6,958)				-9.48%		93,448						Student Surveys (5529)						9,440		9,440

		Library				469,220				422,091				472,602				422,941				(850)				-0.20%		472,602						Events-Clean Up (5538)						2,902		2,902

		Community Services				2,000				11,371				1,700				30				11,341				0.00%		1,700						Equipment (6010, 6011)						1,717,182		116,273

		Plant Maintenance & Operations				4,094,323				2,845,405				4,597,598				2,681,053				164,352				6.13%		4,597,598						Lost Revenue

		Appropriations				5,811,242				4,614,321				6,064,782				4,855,630				(241,309)				0.00%		6,064,782

		State Grant Projects				599,480				182,489				115,354				112,406				70,083				62.35%		122,139										$   1,179,620		$   27,907,234		$   5,046,177		0

		Federal Grant Projects				30,764,870				6,996,198				6,495,349				2,853,546				4,142,652				145.18%		6,495,349

		Local Grant Projects				392,651				119,610				199,026				34,070				85,540				0.00%
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		Total Expenses		$		74,501,801		$		41,561,904		$		49,489,504		$		38,733,985		$		2,827,919				7.30%		49,496,289



		Net Income/(Loss)		$		- 0		$		3,717,371		$		- 0		$		4,903,675		$		(1,186,304)				-24.19%		2,238,934



		AUXILIARY

		Net Income (Loss)				- 0		$		1,353,125				- 0		$		511,263				841,862				-19.13%		- 0



		Combined Net E&G / Auxiliary						$		5,070,496		$				$		5,414,938		$		(344,442)				-6.36%











Source-Teresa

																																		NAVARRO COLLEGE

																																		2019-2020 BUDGET REPORT FOR THE ELEVEN MONTHS ENDING JULY 31, 2020

																																		SOURCE OF FUNDS





						2020-2021				2020-2021				2020-2021				2020-2021				2020-2021						2019-2020						2019-2020				2019-2020				2019-2020				2019-2020				2019-2020

						ORIGINAL				REVISED				YTD 				% OF BUDGET				% OF BUDGET						FINAL 8/31/20						ORIGINAL				REVISED				YTD 				% OF BUDGET				% OF BUDGET

						BUDGET				BUDGET				RECEIVED				EARNED				REMAINING						BUDGET						BUDGET				BUDGET				RECEIVED				EARNED				REMAINING



		EDUCATIONAL & GENERAL FUND



		Student Income		$		22,484,163		$		22,082,254		$		18,944,722				85.79%				14.21%				$		20,909,673				$		22,186,176		$		20,909,673		$		20,615,487				98.59%				1.41%

		Local Appropriations				4,614,358				4,614,358				5,079,244				110.07%				-10.07%						4,357,981						3,868,321				4,357,981				4,635,159				106.36%				-6.36%

		State Funds				15,249,167				15,249,167				13,740,959				90.11%				9.89%						15,202,726						15,202,726				15,202,726				13,757,155				90.49%				9.51%

		State Grant Projects 				111,254				599,480				197,662				32.97%				67.03%						122,139						155,935				115,354				85,993				74.55%				25.45%

		Federal Grant Projects				1,805,476				30,926,501				6,595,953				21.33%				78.67%						6,690,787						2,212,462				6,690,787				2,802,698				41.89%				58.11%

		Other Local Income				538,992				1,030,041				720,735				69.97%				30.03%						2,212,983						479,350				2,212,983				1,741,168				78.68%				21.32%



		Total		$		44,803,410		$		74,501,801		$		45,279,275				60.78%				39.22%				$		49,496,289				$		44,104,970		$		49,489,504		$		43,637,660				88.18%				11.82%





		DEBT SERVICE FUND		$		2,240,662		$		2,240,662		$		2,242,066				100.06%				-0.06%				$		2,238,934				$		2,238,934		$		2,238,934		$		2,254,430				100.69%				-0.69%





		PLANT FUND		$		0		$		234,101		$		3,269				0.00%

tc={4164794E-C53E-421E-9097-6ADC8F66E393}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Return formula when there are receipts or budget.   Gave DIV/O error				100.00%				$		319,837				$		0		$		319,837		$		445,179				0.00%				100.00%





		AUXILIARY FUND		$		10,553,934		$		10,211,799		$		8,470,864				82.95%				17.05%				$		10,095,870				$		10,422,427		$		10,095,870		$		8,253,066				81.75%				18.25%





		STUDENT FINANCIAL AID		$		29,669,709		$		29,757,709		$		22,280,610				74.87%				25.13%				$		29,707,195				$		29,707,195		$		29,707,195		$		25,451,821				85.68%				14.32%

						 				 										                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               														 				 



		TOTAL INCOME		$		87,267,715		$		116,946,072		$		78,276,084				66.93%				33.07%				$		91,858,125				$		86,473,526		$		91,851,340		$		80,042,156				87.14%				12.86%









Disbursement-Teresa 

		NAVARRO COLLEGE																																								NAVARRO COLLEGE

		2020-2021 BUDGET REPORT FOR THE ELEVEN MONTHS ENDING JULY 31 , 2021																																								2019-2020 BUDGET REPORT FOR THE ELEVEN  MONTHS ENDING JULY 31, 2020

		 DISBURSEMENT OF FUNDS																																								DISBURSEMENT OF FUNDS





								2020-2021				2020-2021				2020-2021										2020-2021				2020-2021						2019-2020						2019-2020				2019-2020				2019-2020								2019-2020				2019-2020

								ORIGINAL				REVISED				YTD 						2020-2021				% OF BUDGET				% OF BUDGET						FINAL 8/31/20						ORIGINAL				REVISED				YTD 				2019-2020				% OF BUDGET				% OF BUDGET

								BUDGET				BUDGET 				EXPENSED						OBLIGATED				EXPENDED				REMAINING						BUDGET						BUDGET				BUDGET 				EXPENSED				OBLIGATED				EXPENDED				REMAINING



				EDUCATIONAL & GENERAL FUND



				General Administration		$		2,192,645		$		2,304,218		$		1,939,330				$		194,886				92.62%				7.38%				$		2,107,626				$		2,107,981				2,107,626		$		1,864,439		$		210,373				98.44%				1.56%

				Student Services				3,776,017				3,666,870				2,668,991						394,591				83.55%				16.45%						3,501,082						3,486,800				3,501,082				2,885,623				340,213				92.14%				7.86%

				General Institutional				4,862,135				4,478,905				3,672,800						423,639				91.46%				8.54%						4,652,753						4,691,316				4,652,753				4,035,474				350,781				94.27%				5.73%

				Instructional Administration				1,445,011				1,437,501				1,104,576						100,338				83.82%				16.18%						1,395,697						1,477,745				1,395,697				1,234,219				116,746				96.80%				3.20%

				Staff Benefits				7,168,132				7,168,132				5,715,540						485,398				86.51%				13.49%						6,236,252						6,886,252				6,236,252				5,664,306				483,029				98.57%				1.43%

				Resident Instruction:

				Academic   				6,794,475				6,723,314				5,851,392						386,732				92.78%				7.22%						7,238,511						7,446,885				7,238,511				6,444,149				470,176				95.52%				4.48%

				Career				6,307,742				6,293,967				5,164,759						564,394				91.03%				8.97%						6,062,073						6,155,696				6,062,073				5,353,570				489,472				96.39%				3.61%

				Planetarium				76,603				77,842				71,768						5,813				99.66%				0.34%						82,672						83,526				82,672				79,774				5,458				103.10%				-3.10%

				Museum				155,520				156,368				114,847						11,946				81.09%				18.91%						172,979						168,326				172,979				139,381				13,451				88.35%				11.65%

				Events				65,063				60,898				66,416						8,005				122.21%				-22.21%						93,448						103,604				93,448				73,374				8,374				87.48%				12.52%

				Library				467,816				469,220				422,091						32,029				96.78%				3.22%						472,602						458,263				472,602				422,941				30,105				95.86%				4.14%

				Community Services				2,000				2,000				11,371						89				573.00%				-473.00%						1,700						2,000				1,700				30				0				1.76%				98.24%

				Plant Maintenance & Operations				4,049,309				4,094,323				2,845,405						589,774				83.90%				16.10%						4,597,598						3,908,867				4,597,598				2,681,053				395,119				66.91%				33.09%

				Appropriations				5,679,816				5,811,242				4,614,321						269,489				84.04%				15.96%						6,064,782						4,920,723				6,064,782				4,855,630				262,788				84.40%				15.60%

				State Grant Projects				111,254				599,480				182,489						90,286				45.50%				54.50%						122,139						155,935				115,354				112,406				0				97.44%				2.56%

				Federal Grant Projects				1,615,845				30,764,870				6,996,198						887,738				25.63%				74.37%						6,495,349						2,017,025				6,495,349				2,853,546				328,035				48.98%				51.02%

				Local Grant Projects				34,027				392,651				119,610						163,679				72.15%				27.85%						199,026						34,026				199,026				34,070				0				17.12%				82.88%



				Total		$		44,803,410		$		74,501,801		$		41,561,904				$		4,608,826				61.97%				38.03%				$		49,496,289				$		44,104,970				49,489,504		$		38,733,985		$		3,504,120				85.35%				14.65%



				DEBT SERVICE FUND		$		2,240,662		$		2,240,662		$		2,055,514				$		0				91.74%				8.26%				$		2,238,934				$		2,238,934				2,238,934		$		2,058,407		$		500				91.96%				8.04%



				PLANT FUND		$		0		$		234,101		$		105,518				$		0				45.07%				54.93%				$		319,837				$		0				319,837		$		190,230		$		41,775				0.00%				100.00%



				AUXILIARY FUND		$		10,553,934		$		10,211,799		$		7,117,739				$		1,670,884				86.06%				13.94%				$		10,095,870				$		10,422,427				10,095,870		$		7,741,803		$		1,146,721				88.04%				11.96%



				STUDENT FINANCIAL AID		$		29,669,709		$		29,757,709		$		22,953,185				$		16,500				77.19%				22.81%				$		29,707,195				$		29,707,195				29,707,195		$		25,932,788		$		16,500				87.35%				12.65%



				TOTAL DISBURSEMENTS		$		87,267,715		$		116,946,072		$		73,793,860				$		6,296,210				68.48%				31.52%				$		91,858,125				$		86,473,526				91,851,340		$		74,657,213		$		4,709,616				86.41%				13.59%





																						   





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































StmtBudChgs-Teresa

		NAVARRO COLLEGE																								CHANGE-Copy to F(VALUES)

		STATEMENT OF BUDGET CHANGES																								Before entering														DO NOT PRINT!

		FOR THE ELEVEN MONTHS ENDING JULY 31, 2021																								new Revised Budget				(c)										RECAP

																										HIDE



								2020-2021				2020-2021				2020-2021						2020-2021				Do Not Print!

								ORIGINAL BUDGET				PREVIOUS AMENDMENTS				CURRENT AMENDMENTS						REVISED BUDGET				Previous Total (Orig &Prev&LastCurrent)

		                  Source of Funds		EDUCATIONAL & GENERAL FUND		$				$				$						$																		State		57,916.00		Nursing Shortage Reduction Program

				Student Income				22,484,163				(401,909)				- 0						22,082,254				(401,909)

				Local Appropriations				4,614,358				- 0				- 0						4,614,358				- 0

				State Funds				15,249,167				- 0				- 0						15,249,167				- 0												Federal		300,000.00		UNT Dallas Reskilling

				State Grant Projects 				111,254				430,310				57,916		(a)				599,480				488,226

				Federal Grant Projects				1,805,476				28,821,025				300,000		(b)				30,926,501				29,121,025

				Other Local Income				538,992				491,049				- 0						1,030,041				491,049



				Total		$		44,803,410		$		29,340,475		$		357,916				$		74,501,801				29,698,391														300,000.00



				DEBT SERVICE FUND		$		2,240,662		$		- 0		$		- 0						2,240,662				- 0												Fin Aid



				PLANT FUND		$		0		$		234,101		$		- 0						234,101				234,101



				AUXILIARY FUND		$		10,553,934		$		(342,135)		$		- 0						10,211,799				(342,135)



				STUDENT FINANCIAL AID		$		29,669,709		$		88,000		$		- 0						29,757,709				88,000												Local



				TOTAL INCOME		$		87,267,715		$		29,320,441		$		357,916				$		116,946,072				29,678,357



		                          Disbursement of Funds

				EDUCATIONAL & GENERAL FUND																																				- 0

				General Administration		$		2,192,645		$		111,573		$		- 0				$		2,304,218				111,573		HIDE

				Student Services				3,776,017				(108,518)				(629)		(c)				3,666,870				(109,147)		HIDE

				General Institutional				4,862,135				(383,359)				129		(c)				4,478,905				(383,230)		HIDE

				Instructional Administration				1,445,011				(8,010)				500		(c)				1,437,501				(7,510)		HIDE

				Staff Benefits				7,168,132				- 0				- 0						7,168,132				- 0		HIDE

				Resident Instruction:																						- 0		HIDE

				Academic   				6,794,475				(71,161)				- 0						6,723,314				(71,161)		HIDE

				Career				6,307,742				(13,775)				- 0						6,293,967				(13,775)		HIDE

				Planetarium				76,603				1,239				- 0						77,842				1,239		HIDE

				Museum				155,520				848				- 0						156,368				848		HIDE

				Events				65,063				(4,165)				- 0						60,898				(4,165)

				Library				467,816				1,404				- 0						469,220				1,404		HIDE

				Community Services				2,000				- 0				- 0						2,000				- 0		HIDE

				Plant Maintenance & Operations				4,049,309				45,014				- 0						4,094,323				45,014		HIDE

				Appropriations				5,679,816				131,426				- 0						5,811,242				131,426		HIDE

				State Grant Projects				111,254				430,310				57,916		(a)				599,480				488,226		HIDE

				Federal Grant Projects				1,615,845				28,849,025				300,000		(b)				30,764,870				29,149,025		HIDE

				Local Grant Projects				34,027				358,624				- 0						392,651				358,624		HIDE



				Total		$		44,803,410		$		29,340,475		$		357,916				$		74,501,801				29,698,391



				DEBT SERVICE FUND		$		2,240,662		$		- 0		$		- 0						2,240,662				- 0



				PLANT FUND		$		0		$		234,101		$		- 0						234,101				234,101



				AUXILIARY FUND		$		10,553,934		$		(342,135)		$		- 0						10,211,799				(342,135)



				STUDENT FINANCIAL AID		$		29,669,709		$		88,000		$		- 0						29,757,709				88,000



				TOTAL DISBURSEMENTS		$		87,267,715		$		29,320,441		$		357,916				$		116,946,072				29,678,357

















































































































































































































ExplanationofBgt Changes

		NAVARRO COLLEGE

		EXPLANATION OF BUDGET CHANGES

		JULY 31, 2021





		Education and General Fund

		Sources

				Changes to State Grants

				(a)		Nursing Shortage Reduction Program Grant		$		57,916.00

				Changes to Federal Grants

				(b)		UNT Dallas Reskilling Grant		$		300,000.00













						                             Total Sources								$   357,916.00









		Education and General Fund

		Disbursements

				Changes to State Grants

				(a)		Nursing Shortage Reduction Program Grant		$		57,916.00

				Changes to Federal Grants

				(b)		UNT Dallas Reskilling Grant		$		300,000.00



				(c)		Departmental Transfers







						                             Total Disbursements								$   357,916.00





























 Cash Balances - Teresa

		NAVARRO COLLEGE

		SCHEDULE OF CASH BALANCES AND INVESTMENTS

		April 30, 2018





																						CASH				INVESTMENTS						00		1100-02		89,738.10

		EDUCATIONAL AND GENERAL FUND																														00		1100-03		25,186.70

																																00		1100-04		47,473.75

																																00		1106-01		10,695,419.28

		Cash Balance																				$   10,912,079.56		*								00		1113-01		54,261.73

																																						10,912,079.56

		Investments:



				Citizens State Bank		CD#		5006220		Due		10/18/18		@		1.31000%		100,000.00

				Citizens State Bank		CD#		280000113		Due		10/27/18		@		1.75000%		500,000.00

				Citizens State Bank		CD#		280000303		Due		11/25/18		@		1.75000%		250,000.00

				Citizens State Bank		CD#		5007088		Due		09/08/18		@		1.31000%		145,000.00

				Community National Bk		CD#		1152123		Due		08/23/18		@		1.05000%		500,000.00

				Community National Bk		CD#				Due		01/02/19		@		1.90000%		750,000.00

																										$   2,245,000.00						00		1105-01		2,245,000.00



		DEBT SERVICE FUND



		Cash Balance																				$   892,774.89		*								10		1106-01		892,774.89



		Investments

		  Revenue Interest & Sinking Fund

				Community National Bk		CD#		1152112		Due		08/23/18		@		1.05000%		500,000.00								$   500,000.00						10		1105-01		500,000.00



		PLANT FUND



		Cash Balance																				$   142,582.94		*								20		1106-01		142,582.94



		Investments



																										$   - 0



		AUXILIARY FUND



		Cash Balance																				$   41,585.91		*								30		1106-01		41,585.91

																																INVESTMENT		1105-01		- 0

		Investments







		AGENCY FUND



		Cash Balance																				$   407,674.05		*								40		1106-01		407,674.05

		Cash Balance -  Transit																				8,995.49										40		1107-01		8,995.49

																																		1105-01		- 0

		Investments

																										$   - 0

		STUDENT FINANCIAL AID



		Cash Balances

		Scholarship Fund																				$   906,631.33		*

		Direct Loans Fund																				63,473.20												50 1106-01		906,631.33

		Educational Opportunity Grant Fund																				24,120.90

		College Work Study Program Fund																				- 0																906,631.33

																																		50 1105-01		230,000.00



		Investments

																																		60 1112-01		63,473.20

				Citizens State Bank		CD#		280000353		Due		03/01/19		@		1.30000%		230,000.00

																																		70 1106-01		24,541.28

																53124-1105		3,400.00								$   230,000.00								70 1109-01		(420.38)

																53135-1105		25,000.00																				24,120.90

																53157-1105		25,000.00

																53241-1105		3,700.00

																53242-1105		20,000.00

																53245-1105		25,000.00

																53290-1105		25,000.00

																53900-1105		102,900.00

		PAYROLL FUND

																																		80 1106-01		- 0

		Cash Balances																				$   121.34





																																		90 1106-01		121.34







		* Public Funds Checking								0.500%												$   13,400,039.61				$   2,975,000.00										16,375,039.61



																																				16,380,886.26		TOTAL PER REPORT

																																				(5,846.65)

																																				1,400.00		00-1110-01		PETTY CASH

																																				400.00		00-1110-02		PETTY CASH

																																				- 0		00-1110-03		PETTY CASH

																																				50.00		00-1110-04		PETTY CASH

																																				- 0		00-1111-02		SUSPENSE

																																				3,145.00		30-1110-01		PETTY CASH

																																				300.00		30-1110-02		PETTY CASH

																																				200.00		30-1110-04		PETTY CASH

																																				400.00		30-1110-05		PETTY CASH

																																				(26.54)		30-1111-01		SUSPENSE

																																				(21.81)		30-1111-02		SUSPENSE

																																				- 0		30-1111-03		SUSPENSE

																																				- 0		30-1111-04		SUSPENSE

																																				- 0		30-1111-09		SUSPENSE

																																				(0.00)		reclass entry needed to investment account, interest

																																						posted there in error





Scholarship-Teresa 

				Breakdown on Scholarship for Fund Balances

		INTEREST								8/31/17

		ALLOCATION		Dept				April 30, 2018		Beginning Balance		Plus / Minus

		CODES		No.		Name		 		Amount		Income and Expenses



				RESTRICTED FUND BALANCE

		1		53135		Johnston (Geraldine) PTK		11,540.87		$   11,534.96		5.91

		2		53135		Johnston (Geraldine) CORPUS		25,000.00		$   25,000.00

		1		53157		Pannil (Margaret) PTK		12,444.46		12,438.10		6.36

		2		53157		Pannil (Margaret) CORPUS		25,000.00		25,000.00

		1		53175		MLK		9.25		1,009.25		(1,000.00)

		1		53188		Waldrop (Tom) AG Scholarship		20,043.04		20,982.62		(950.00)		10.42

		1		53189		John Deere/Houston		887.96		1,137.44		(250.00)		0.52

		1		53210		Caston		471,562.86		354,847.65		(23,756.00)		(17,647.97)		(63,750.00)		221,658.00		211.18

		1		53213		Dockum Memorial Scholarship		3,024.39		3,022.84		1.55

		1		53215		Duncan Health Scholarship		9,526.08		10,016.21		(495.00)		4.87

		1		53218		Geneva Duncan Davis		4,780.10		4,777.67		2.43

		1		53219		Gelene Duncan Simpson		2,424.51		3,023.27		(600.00)		1.24

		3		53221		NC Foundation		(139,882.19)		3,893.02		(144,546.21)		771.00

		1		53222		Gillen, (Bill)		3,013.53		3,781.99		(770.00)		1.54

		3		53223		American Honors		- 0		- 0

		1		53224		Gillen, (Drew) Scholarship		5,485.32		6,082.52		(600.00)		2.80

		3		53225		Third Party Scholarship		34,111.90		229,573.89		62,030.81		(257,492.80)

		1		53226		Gooch Scholarship		8,084.05		9,579.91		(1,500.00)		4.14

		1		53230		Hastings Trust		3,915.92		4,713.86		(800.00)		2.06

		3		53232		Houston Livestock Show & Rodeo		- 0		- 0

		3		53238		Kent Scholarship		131.70		10,279.00		(10,147.30)

		1		53242		Lottie Jones Mansfield Scholarship		561.61		561.32		0.29

		2		53242		Lottie Jones Mansfield - CORPUS		20,000.00		20,000.00

		1		53243		Minnie Maffett Scholarship		- 0		- 0

		1		53244		McCammon (Perry) Scholarship		2,031.64		2,067.60		(37.00)		1.04

		1		53245		McAfee Daniel Achievement		1,668.87		2,395.01		(727.00)		0.86

		2		53245		McAfee Daniel - CORPUS		25,000.00		25,000.00

		3		53248		Nucor Scholarship		- 0		2,394.00		1,600.00		(3,994.00)

		3		53253		NRG Texas Limestone		- 0		- 0

		3		53255		Section 529 PPD Tuition Plans		(0.00)		9,992.88		(11,443.88)		1,451.00

		1		53260		Roberts (John) Scholarship		6,602.52		7,179.15		(580.00)		3.37

		1		53262		Rosenberg (Ivan & Adele)		11,343.07		11,637.27		(300.00)		5.80

		1		53270		Silverberg (Jay & Daisey)		2,382.60		2,381.37		1.23

		1		53276		Smith (Monte)		626.89		626.57		0.32

		1		53280		Sneed (Keith) Memorial		- 0		- 0

		1		53284		Stephenson (Jim) Scholarship		6,221.15		6,217.97		3.18

		1		53286		Tarrer (Blanche) Scholarship		9,662.93		10,288.00		(630.00)		4.93

		3		53288		Terry (Blanche) Scholarship		- 0		2,500.00		(2,500.00)

		1		53290		Wolens Art Scholarship		570.75		570.46		0.29

		2		53290		Wolens Art CORPUS		25,000.00		25,000.00

		1		53294		Worsham (James) Memorial		4,427.01		4,837.75		(413.00)		2.26

		3		53295		Charley Wootan Scholarship		- 0		- 0

		1		53300		NC Discretionary		7,896.66		10,092.63		(2,200.00)		4.03

		1		53302		NC Administrators		- 0		- 0

		3		53306		BOS Special		383.58		- 0		383.58

								$   625,483.03		$   884,436.18		$   (140,209.44)		$   (276,862.89)		$   (63,750.00)		$   221,658.00		$   211.18		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				RESERVE FUND BALANCE

		1		53101		Athletic Scholarship		31,403.59		$   31,387.54		$   16.05

		1		53121		Fine Arts Chair Scholarship		10,797.42		12,591.91		(1,800.00)		5.51

		1		53370		Scholarship Reserve Fund		- 0		- 0

		1		53900		Scholarship Reserve Fund		192,731.29		192,632.81		98.48

								$   234,932.30		$   236,612.26		$   (1,685.47)		$   5.51		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				DESIGNATED FUND BALANCE

		1		53124		Brooklyn Isom Trust		$   77.98		77.94		0.04

		2		53124		Brooklyn Isom CORPUS		$   3,400.00		3,400.00

		1		53241		James Cade Matthews Trust		$   115.66		115.60		0.06

		2		53241		James Cade Matthews CORPUS		$   3,700.00		3,700.00

		3		53285		Student Support Services		$   - 0		- 0

		1		53326		Hoffstetter (Bessie) Trust		$   - 0		- 0

		3		53372		TEOG		$   - 0		- 0		(229,893.00)		(125,299.00)		355,192.00

		3		53373		Texas Grant		$   - 0		- 0

		3		53374		State Scholarship (In)		$   264,742.35		354,800.88		(90,258.53)		200.00

		3		53375		State C.E.Scholarship		$   185,583.66		192,946.66		(7,363.00)

		3		53376		State Scholarship CE		$   - 0		- 0

		3		53378		State Scholarship (Out)		$   (156,112.46)		(148,028.23)		(8,084.23)

		3		53379		Texas Tomorrow Fund		$   (4,185.75)		- 0		(35,597.75)		31,412.00

		3		53380		Texas B on Time		$   - 0		- 0

		3		53381		State Top 10% Scholarship		$   - 0		- 0

		3		53383		Texas Promise		$   40.22		- 0		415.11		(374.89)

								$   297,361.66		$   407,012.85		$   (370,781.30)		$   (94,061.89)		$   355,192.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				FUND BALANCE (LOAN)

		1		54000		Scholarship Loan		$   132,923.63		$   130,395.81		2,460.00		$   67.82

		1		54100		Scholarship Loan		$   2,464.22		$   2,462.95				$   1.27



								$   135,387.85		$   132,858.76		$   2,460.00		$   69.09		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





						TOTAL FUND BALANCES		$   1,293,164.84		$   1,660,920.05		$   (510,216.21)		$   (370,850.18)		$   291,442.00		$   221,658.00		$   211.18		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										1,293,164.84







				12/31/17		Total per Scholarship GLTB		(1,293,164.84)

						Difference		$   - 0










EDUCATIONAL & GENERAL FUND

General Administration $
Student Services
General Institutional
Instructional Administration
Staff Benefits
Resident Instruction:
Academic
Career
Planetarium
Museum
Events
Library
Community Services
Plant Maintenance & Operations
Appropriations
State Grant Projects
Federal Grant Projects
Local Grant Projects

Total $
DEBT SERVICE FUND $
PLANT FUND $
AUXILIARY FUND $
STUDENT FINANCIAL AID $

TOTAL DISBURSEMENTS $

NAVARRO COLLEGE

2020-2021 BUDGET REPORT FOR THE ELEVEN MONTHS ENDING JULY 31, 2021
DISBURSEMENT OF FUNDS

2020-2021 2020-2021 2020-2021 2020-2021 2020-2021
ORIGINAL REVISED YTD 2020-2021 % OF BUDGET % OF BUDGET
BUDGET BUDGET EXPENSED OBLIGATED EXPENDED REMAINING
2,192,645 $ 2,304,218 $ 1,939,330 194,886 92.62% 7.38%
3,776,017 3,666,870 2,668,991 394,591 83.55% 16.45%
4,862,135 4,478,905 3,672,800 423,639 91.46% 8.54%
1,445,011 1,437,501 1,104,576 100,338 83.82% 16.18%
7,168,132 7,168,132 5,715,540 485,398 86.51% 13.49%
6,794,475 6,723,314 5,851,392 386,732 92.78% 7.22%
6,307,742 6,293,967 5,164,759 564,394 91.03% 8.97%
76,603 77,842 71,768 5,813 99.66% 0.34%
155,520 156,368 114,847 11,946 81.09% 18.91%
65,063 60,898 66,416 8,005 122.21% -22.21%
467,816 469,220 422,091 32,029 96.78% 3.22%
2,000 2,000 11,371 89 573.00% -473.00%
4,049,309 4,094,323 2,845,405 589,774 83.90% 16.10%
5,679,816 5,811,242 4,614,321 269,489 84.04% 15.96%
111,254 599,480 182,489 90,286 45.50% 54.50%
1,615,845 30,764,870 6,996,198 887,738 25.63% 74.37%
34,027 392,651 119,610 163,679 72.15% 27.85%
44,803,410 $ 74,501,801 $ 41,561,904 4,608,826 61.97% 38.03%
2,240,662 $ 2,240,662 $ 2,055,514 0 91.74% 8.26%
0% 234,101 $ 105,518 0 45.07% 54.93%
10,553,934 $ 10,211,799 $ 7,117,739 1,670,884 86.06% 13.94%
29,669,709 $ 29,757,709 $ 22,953,185 16,500 77.19% 22.81%
87,267,715 $ 116,946,072 $ 73,793,860 6,296,210 68.48% 31.52%

2019-2020
FINAL 8/31/20
BUDGET

2,107,626
3,501,082
4,652,753
1,395,697
6,236,252

7,238,511
6,062,073
82,672
172,979
93,448
472,602
1,700
4,597,598
6,064,782
122,139
6,495,349
199,026

49,496,289

2,238,934

319,837

10,095,870

29,707,195

91,858,125
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		 FOR THE ELEVEN MONTHS ENDING JULY 31, 2021

																						2020-2021				ACTUAL %

						2020-2021				2020-2021				2019-2020				2019-2020				INC/(DEC)				INC/(DEC) YTD		2019-2020

						REVISED				YTD 				REVISED				YTD 				VS.				VS.		FINAL 8/31/20

						BUDGET				ACTUAL				BUDGET				ACTUAL				2019-2020				PRIOR YTD		BUDGET



		INCOME:



		Student Income		$		22,082,254		$		18,944,722		$		20,909,673		$		20,615,487		$		(1,670,765)				-8.10%		20,909,673

		Local Appropriations				4,614,358				5,079,244				4,357,981				4,635,159				444,085				0.00%
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		State Funds				15,249,167				13,740,959				15,202,726				13,757,155				(16,196)				-0.12%		15,202,726

		State Grant Projects 				599,480				197,662				115,354				85,993				111,669				129.86%		122,139

		Federal Grant Projects				3,019,267				2,064,792				5,511,163				1,623,074				441,718				27.21%		6,690,787

		Other Local Income				1,030,041				720,735				2,212,983				1,741,168				(1,020,433)				-58.61%		2,212,983



		Total Income		$		46,594,567		$		40,748,114		$		48,309,880		$		42,458,036		$		(1,709,922)				-4.03%		49,496,289



		EXPENSES:



		General Administration		$		2,304,218		$		1,939,330		$		2,107,626		$		1,864,439		$		74,891				4.02%		2,107,626

		Student Services				3,666,870				2,668,991				3,501,082				2,885,623				(216,632)				-7.51%		3,501,082

		General Institutional				4,478,905				3,672,800				4,652,753				4,035,474				(362,674)				-8.99%		4,652,753												 

		Instructional Administration				1,437,501				1,104,576				1,395,697				1,234,219				(129,643)				-10.50%		1,395,697

		Staff Benefits				7,168,132				5,715,540				6,236,252				5,664,306				51,234				0.90%		6,236,252

		Resident Instruction:				0				0

		Academic   				6,723,314				5,851,392				7,238,511				6,444,149				(592,757)				-9.20%		7,238,511

		Career				6,293,967				5,164,759				6,062,073				5,353,570				(188,811)				-3.53%		6,062,073

		Planetarium				77,842				71,768				82,672				79,774				(8,006)				-10.04%		82,672

		Museum				156,368				114,847				172,979				139,381				(24,534)				-17.60%		172,979

		Events				60,898				66,416				93,448				73,374				(6,958)				-9.48%		93,448

		Library				469,220				422,091				472,602				422,941				(850)				-0.20%		472,602

		Community Services				2,000				11,371				1,700				30				11,341				0.00%		1,700

		Plant Maintenance & Operations				4,094,323				2,845,405				4,597,598				2,681,053				164,352				6.13%		4,597,598

		Appropriations				5,811,242				4,614,321				6,064,782				4,855,630				(241,309)				0.00%		6,064,782

		State Grant Projects				599,480				182,489				115,354				112,406				70,083				62.35%		122,139

		Federal Grant Projects				2,857,636				1,950,021				5,315,725				1,673,922				276,099				16.49%		6,495,349

		Local Grant Projects				392,651				119,610				199,026				34,070				85,540				0.00%
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		Total Expenses		$		46,594,567		$		36,515,727		$		48,309,880		$		37,554,361		$		(1,038,634)				-2.77%		49,496,289



		Net Income/(Loss)		$		- 0		$		4,232,387		$		- 0		$		4,903,675		$		(671,288)				-13.69%		2,238,934



		AUXILIARY

		Net Income (Loss)				- 0		$		1,353,125				- 0		$		511,263				841,862				-19.13%		- 0



		Combined Net E&G / Auxiliary						$		5,585,512		$				$		5,414,938		$		170,574				3.15%
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																						2020-2021				ACTUAL %

						2020-2021				2020-2021				2019-2020				2019-2020				INC/(DEC)				INC/(DEC) YTD		2019-2020

						REVISED				YTD 				REVISED				YTD 				VS.				VS.		FINAL 8/31/20						HEERF 		Award		2019-20		2020-2021		2020-2021

						BUDGET				ACTUAL				BUDGET				ACTUAL				2019-2020				PRIOR YTD		BUDGET						GRANT		Amount		Spent		Budget To Date		 Received   /Spent		Remaining to Use or Carryforward to 21-22 or 22-23



		INCOME:

																																		REVENUE

		Student Income		$		22,082,254		$		18,944,722		$		20,909,673		$		20,615,487		$		(1,670,765)				-8.10%		20,909,673						HEERF I-CARES-Student		$   2,050,823		$   393,132		$   1,657,691		$   1,657,691		$   -

		Local Appropriations				4,614,358				5,079,244				4,357,981				4,635,159				444,085				0.00%

tc={BE78EC86-2C6C-4BDB-BA9B-78B8CF8E675A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Fix formula		4,357,981						HEERF I-CARES-Institutional		2,050,822		786,488		1,264,333		1,259,835		4,499

		State Funds				15,249,167				13,740,959				15,202,726				13,757,155				(16,196)				-0.12%		15,202,726						HEERF I-Strengthening Institutions		204,529				204,259		83,411		121,118

		State Grant Projects 				599,480				197,662				115,354				85,993				111,669				129.86%		122,139						HEERF II-CRRSA-Student		2,050,822				2,050,823		4,207		2,046,615

		Federal Grant Projects				30,926,501				6,595,953				6,690,787				2,802,698				3,793,255				135.34%		6,690,787						HEERF II-CRRSA-Institutional		6,828,862				6,828,862		1,526,017		5,302,845

		Other Local Income				1,030,041				720,735				2,212,983				1,741,168				(1,020,433)				-58.61%		2,212,983						HEERF II-CRRSA-Strengthening Institutions		369,950				369,950		-		369,950

																																		HEERF III-ARP-Student		8,023,246				8,023,246				8,023,246

		Total Income		$		74,501,801		$		45,279,275		$		49,489,504		$		43,637,660		$		1,641,615				3.76%		49,496,289						HEERF III-ARP-Institutional		7,508,570				7,508,070				7,508,570

																																		HEERF III-ARP-Strengthening Institutions		TBD

		EXPENSES:																																		$   29,087,624		$   1,179,620		$   27,907,234		$   4,531,161		$   23,376,843



		General Administration		$		2,304,218		$		1,939,330		$		2,107,626		$		1,864,439		$		74,891				4.02%		2,107,626						Expenses

		Student Services				3,666,870				2,668,991				3,501,082				2,885,623				(216,632)				-7.51%		3,501,082						Full Time Salaries (5131)						$   3,701,960		$   701,959

		General Institutional				4,478,905				3,672,800				4,652,753				4,035,474				(362,674)				-8.99%		4,652,753						Student Awards (5729, 5732)				393,132		11,731,760		2,138,194

		Instructional Administration				1,437,501				1,104,576				1,395,697				1,234,219				(129,643)				-10.50%		1,395,697						Supplies (5230)						2,169,052		234,963

		Staff Benefits				7,168,132				5,715,540				6,236,252				5,664,306				51,234				0.90%		6,236,252						Food-Dining (5221)						3,696		3,696

		Resident Instruction:				0				0																								Software (5260,5262)						7,728,472		1,488,778

		Academic   				6,723,314				5,851,392				7,238,511				6,444,149				(592,757)				-9.20%		7,238,511						Refunds				786,488		-		-

		Career				6,293,967				5,164,759				6,062,073				5,353,570				(188,811)				-3.53%		6,062,073						Indirect Costs (5355)						812,672		319,874

		Planetarium				77,842				71,768				82,672				79,774				(8,006)				-10.04%		82,672						Maintenance (5385)						29,701		29,701

		Museum				156,368				114,847				172,979				139,381				(24,534)				-17.60%		172,979						Telephone (5468)						397		397

		Events				60,898				66,416				93,448				73,374				(6,958)				-9.48%		93,448						Student Surveys (5529)						9,440		9,440

		Library				469,220				422,091				472,602				422,941				(850)				-0.20%		472,602						Events-Clean Up (5538)						2,902		2,902

		Community Services				2,000				11,371				1,700				30				11,341				0.00%		1,700						Equipment (6010, 6011)						1,717,182		116,273

		Plant Maintenance & Operations				4,094,323				2,845,405				4,597,598				2,681,053				164,352				6.13%		4,597,598						Lost Revenue

		Appropriations				5,811,242				4,614,321				6,064,782				4,855,630				(241,309)				0.00%		6,064,782

		State Grant Projects				599,480				182,489				115,354				112,406				70,083				62.35%		122,139										$   1,179,620		$   27,907,234		$   5,046,177		0

		Federal Grant Projects				30,764,870				6,996,198				6,495,349				2,853,546				4,142,652				145.18%		6,495,349

		Local Grant Projects				392,651				119,610				199,026				34,070				85,540				0.00%
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		Total Expenses		$		74,501,801		$		41,561,904		$		49,489,504		$		38,733,985		$		2,827,919				7.30%		49,496,289



		Net Income/(Loss)		$		- 0		$		3,717,371		$		- 0		$		4,903,675		$		(1,186,304)				-24.19%		2,238,934



		AUXILIARY

		Net Income (Loss)				- 0		$		1,353,125				- 0		$		511,263				841,862				-19.13%		- 0



		Combined Net E&G / Auxiliary						$		5,070,496		$				$		5,414,938		$		(344,442)				-6.36%











Source-Teresa

																																		NAVARRO COLLEGE

																																		2019-2020 BUDGET REPORT FOR THE ELEVEN MONTHS ENDING JULY 31, 2020

																																		SOURCE OF FUNDS





						2020-2021				2020-2021				2020-2021				2020-2021				2020-2021						2019-2020						2019-2020				2019-2020				2019-2020				2019-2020				2019-2020

						ORIGINAL				REVISED				YTD 				% OF BUDGET				% OF BUDGET						FINAL 8/31/20						ORIGINAL				REVISED				YTD 				% OF BUDGET				% OF BUDGET

						BUDGET				BUDGET				RECEIVED				EARNED				REMAINING						BUDGET						BUDGET				BUDGET				RECEIVED				EARNED				REMAINING



		EDUCATIONAL & GENERAL FUND



		Student Income		$		22,484,163		$		22,082,254		$		18,944,722				85.79%				14.21%				$		20,909,673				$		22,186,176		$		20,909,673		$		20,615,487				98.59%				1.41%

		Local Appropriations				4,614,358				4,614,358				5,079,244				110.07%				-10.07%						4,357,981						3,868,321				4,357,981				4,635,159				106.36%				-6.36%

		State Funds				15,249,167				15,249,167				13,740,959				90.11%				9.89%						15,202,726						15,202,726				15,202,726				13,757,155				90.49%				9.51%

		State Grant Projects 				111,254				599,480				197,662				32.97%				67.03%						122,139						155,935				115,354				85,993				74.55%				25.45%

		Federal Grant Projects				1,805,476				30,926,501				6,595,953				21.33%				78.67%						6,690,787						2,212,462				6,690,787				2,802,698				41.89%				58.11%

		Other Local Income				538,992				1,030,041				720,735				69.97%				30.03%						2,212,983						479,350				2,212,983				1,741,168				78.68%				21.32%



		Total		$		44,803,410		$		74,501,801		$		45,279,275				60.78%				39.22%				$		49,496,289				$		44,104,970		$		49,489,504		$		43,637,660				88.18%				11.82%





		DEBT SERVICE FUND		$		2,240,662		$		2,240,662		$		2,242,066				100.06%				-0.06%				$		2,238,934				$		2,238,934		$		2,238,934		$		2,254,430				100.69%				-0.69%





		PLANT FUND		$		0		$		234,101		$		3,269				0.00%
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		AUXILIARY FUND		$		10,553,934		$		10,211,799		$		8,470,864				82.95%				17.05%				$		10,095,870				$		10,422,427		$		10,095,870		$		8,253,066				81.75%				18.25%





		STUDENT FINANCIAL AID		$		29,669,709		$		29,757,709		$		22,280,610				74.87%				25.13%				$		29,707,195				$		29,707,195		$		29,707,195		$		25,451,821				85.68%				14.32%

						 				 										                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               														 				 



		TOTAL INCOME		$		87,267,715		$		116,946,072		$		78,276,084				66.93%				33.07%				$		91,858,125				$		86,473,526		$		91,851,340		$		80,042,156				87.14%				12.86%









Disbursement-Teresa 

		NAVARRO COLLEGE																																								NAVARRO COLLEGE

		2020-2021 BUDGET REPORT FOR THE ELEVEN MONTHS ENDING JULY 31 , 2021																																								2019-2020 BUDGET REPORT FOR THE ELEVEN  MONTHS ENDING JULY 31, 2020

		 DISBURSEMENT OF FUNDS																																								DISBURSEMENT OF FUNDS





								2020-2021				2020-2021				2020-2021										2020-2021				2020-2021						2019-2020						2019-2020				2019-2020				2019-2020								2019-2020				2019-2020

								ORIGINAL				REVISED				YTD 						2020-2021				% OF BUDGET				% OF BUDGET						FINAL 8/31/20						ORIGINAL				REVISED				YTD 				2019-2020				% OF BUDGET				% OF BUDGET

								BUDGET				BUDGET 				EXPENSED						OBLIGATED				EXPENDED				REMAINING						BUDGET						BUDGET				BUDGET 				EXPENSED				OBLIGATED				EXPENDED				REMAINING



				EDUCATIONAL & GENERAL FUND



				General Administration		$		2,192,645		$		2,304,218		$		1,939,330				$		194,886				92.62%				7.38%				$		2,107,626				$		2,107,981				2,107,626		$		1,864,439		$		210,373				98.44%				1.56%

				Student Services				3,776,017				3,666,870				2,668,991						394,591				83.55%				16.45%						3,501,082						3,486,800				3,501,082				2,885,623				340,213				92.14%				7.86%

				General Institutional				4,862,135				4,478,905				3,672,800						423,639				91.46%				8.54%						4,652,753						4,691,316				4,652,753				4,035,474				350,781				94.27%				5.73%

				Instructional Administration				1,445,011				1,437,501				1,104,576						100,338				83.82%				16.18%						1,395,697						1,477,745				1,395,697				1,234,219				116,746				96.80%				3.20%

				Staff Benefits				7,168,132				7,168,132				5,715,540						485,398				86.51%				13.49%						6,236,252						6,886,252				6,236,252				5,664,306				483,029				98.57%				1.43%

				Resident Instruction:

				Academic   				6,794,475				6,723,314				5,851,392						386,732				92.78%				7.22%						7,238,511						7,446,885				7,238,511				6,444,149				470,176				95.52%				4.48%

				Career				6,307,742				6,293,967				5,164,759						564,394				91.03%				8.97%						6,062,073						6,155,696				6,062,073				5,353,570				489,472				96.39%				3.61%

				Planetarium				76,603				77,842				71,768						5,813				99.66%				0.34%						82,672						83,526				82,672				79,774				5,458				103.10%				-3.10%

				Museum				155,520				156,368				114,847						11,946				81.09%				18.91%						172,979						168,326				172,979				139,381				13,451				88.35%				11.65%

				Events				65,063				60,898				66,416						8,005				122.21%				-22.21%						93,448						103,604				93,448				73,374				8,374				87.48%				12.52%

				Library				467,816				469,220				422,091						32,029				96.78%				3.22%						472,602						458,263				472,602				422,941				30,105				95.86%				4.14%

				Community Services				2,000				2,000				11,371						89				573.00%				-473.00%						1,700						2,000				1,700				30				0				1.76%				98.24%

				Plant Maintenance & Operations				4,049,309				4,094,323				2,845,405						589,774				83.90%				16.10%						4,597,598						3,908,867				4,597,598				2,681,053				395,119				66.91%				33.09%

				Appropriations				5,679,816				5,811,242				4,614,321						269,489				84.04%				15.96%						6,064,782						4,920,723				6,064,782				4,855,630				262,788				84.40%				15.60%

				State Grant Projects				111,254				599,480				182,489						90,286				45.50%				54.50%						122,139						155,935				115,354				112,406				0				97.44%				2.56%

				Federal Grant Projects				1,615,845				30,764,870				6,996,198						887,738				25.63%				74.37%						6,495,349						2,017,025				6,495,349				2,853,546				328,035				48.98%				51.02%

				Local Grant Projects				34,027				392,651				119,610						163,679				72.15%				27.85%						199,026						34,026				199,026				34,070				0				17.12%				82.88%



				Total		$		44,803,410		$		74,501,801		$		41,561,904				$		4,608,826				61.97%				38.03%				$		49,496,289				$		44,104,970				49,489,504		$		38,733,985		$		3,504,120				85.35%				14.65%



				DEBT SERVICE FUND		$		2,240,662		$		2,240,662		$		2,055,514				$		0				91.74%				8.26%				$		2,238,934				$		2,238,934				2,238,934		$		2,058,407		$		500				91.96%				8.04%



				PLANT FUND		$		0		$		234,101		$		105,518				$		0				45.07%				54.93%				$		319,837				$		0				319,837		$		190,230		$		41,775				0.00%				100.00%



				AUXILIARY FUND		$		10,553,934		$		10,211,799		$		7,117,739				$		1,670,884				86.06%				13.94%				$		10,095,870				$		10,422,427				10,095,870		$		7,741,803		$		1,146,721				88.04%				11.96%



				STUDENT FINANCIAL AID		$		29,669,709		$		29,757,709		$		22,953,185				$		16,500				77.19%				22.81%				$		29,707,195				$		29,707,195				29,707,195		$		25,932,788		$		16,500				87.35%				12.65%



				TOTAL DISBURSEMENTS		$		87,267,715		$		116,946,072		$		73,793,860				$		6,296,210				68.48%				31.52%				$		91,858,125				$		86,473,526				91,851,340		$		74,657,213		$		4,709,616				86.41%				13.59%





																						   





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































StmtBudChgs-Teresa

		NAVARRO COLLEGE																								CHANGE-Copy to F(VALUES)

		STATEMENT OF BUDGET CHANGES																								Before entering														DO NOT PRINT!

		FOR THE ELEVEN MONTHS ENDING JULY 31, 2021																								new Revised Budget				(c)										RECAP

																										HIDE



								2020-2021				2020-2021				2020-2021						2020-2021				Do Not Print!

								ORIGINAL BUDGET				PREVIOUS AMENDMENTS				CURRENT AMENDMENTS						REVISED BUDGET				Previous Total (Orig &Prev&LastCurrent)

		                  Source of Funds		EDUCATIONAL & GENERAL FUND		$				$				$						$																		State		57,916.00		Nursing Shortage Reduction Program

				Student Income				22,484,163				(401,909)				- 0						22,082,254				(401,909)

				Local Appropriations				4,614,358				- 0				- 0						4,614,358				- 0

				State Funds				15,249,167				- 0				- 0						15,249,167				- 0												Federal		300,000.00		UNT Dallas Reskilling

				State Grant Projects 				111,254				430,310				57,916		(a)				599,480				488,226

				Federal Grant Projects				1,805,476				28,821,025				300,000		(b)				30,926,501				29,121,025

				Other Local Income				538,992				491,049				- 0						1,030,041				491,049



				Total		$		44,803,410		$		29,340,475		$		357,916				$		74,501,801				29,698,391														300,000.00



				DEBT SERVICE FUND		$		2,240,662		$		- 0		$		- 0						2,240,662				- 0												Fin Aid



				PLANT FUND		$		0		$		234,101		$		- 0						234,101				234,101



				AUXILIARY FUND		$		10,553,934		$		(342,135)		$		- 0						10,211,799				(342,135)



				STUDENT FINANCIAL AID		$		29,669,709		$		88,000		$		- 0						29,757,709				88,000												Local



				TOTAL INCOME		$		87,267,715		$		29,320,441		$		357,916				$		116,946,072				29,678,357



		                          Disbursement of Funds

				EDUCATIONAL & GENERAL FUND																																				- 0

				General Administration		$		2,192,645		$		111,573		$		- 0				$		2,304,218				111,573		HIDE

				Student Services				3,776,017				(108,518)				(629)		(c)				3,666,870				(109,147)		HIDE

				General Institutional				4,862,135				(383,359)				129		(c)				4,478,905				(383,230)		HIDE

				Instructional Administration				1,445,011				(8,010)				500		(c)				1,437,501				(7,510)		HIDE

				Staff Benefits				7,168,132				- 0				- 0						7,168,132				- 0		HIDE

				Resident Instruction:																						- 0		HIDE

				Academic   				6,794,475				(71,161)				- 0						6,723,314				(71,161)		HIDE

				Career				6,307,742				(13,775)				- 0						6,293,967				(13,775)		HIDE

				Planetarium				76,603				1,239				- 0						77,842				1,239		HIDE

				Museum				155,520				848				- 0						156,368				848		HIDE

				Events				65,063				(4,165)				- 0						60,898				(4,165)

				Library				467,816				1,404				- 0						469,220				1,404		HIDE

				Community Services				2,000				- 0				- 0						2,000				- 0		HIDE

				Plant Maintenance & Operations				4,049,309				45,014				- 0						4,094,323				45,014		HIDE

				Appropriations				5,679,816				131,426				- 0						5,811,242				131,426		HIDE

				State Grant Projects				111,254				430,310				57,916		(a)				599,480				488,226		HIDE

				Federal Grant Projects				1,615,845				28,849,025				300,000		(b)				30,764,870				29,149,025		HIDE

				Local Grant Projects				34,027				358,624				- 0						392,651				358,624		HIDE



				Total		$		44,803,410		$		29,340,475		$		357,916				$		74,501,801				29,698,391



				DEBT SERVICE FUND		$		2,240,662		$		- 0		$		- 0						2,240,662				- 0



				PLANT FUND		$		0		$		234,101		$		- 0						234,101				234,101



				AUXILIARY FUND		$		10,553,934		$		(342,135)		$		- 0						10,211,799				(342,135)



				STUDENT FINANCIAL AID		$		29,669,709		$		88,000		$		- 0						29,757,709				88,000



				TOTAL DISBURSEMENTS		$		87,267,715		$		29,320,441		$		357,916				$		116,946,072				29,678,357

















































































































































































































ExplanationofBgt Changes

		NAVARRO COLLEGE

		EXPLANATION OF BUDGET CHANGES

		JULY 31, 2021





		Education and General Fund

		Sources

				Changes to State Grants

				(a)		Nursing Shortage Reduction Program Grant		$		57,916.00

				Changes to Federal Grants

				(b)		UNT Dallas Reskilling Grant		$		300,000.00













						                             Total Sources								$   357,916.00









		Education and General Fund

		Disbursements

				Changes to State Grants

				(a)		Nursing Shortage Reduction Program Grant		$		57,916.00

				Changes to Federal Grants

				(b)		UNT Dallas Reskilling Grant		$		300,000.00



				(c)		Departmental Transfers







						                             Total Disbursements								$   357,916.00





























 Cash Balances - Teresa

		NAVARRO COLLEGE

		SCHEDULE OF CASH BALANCES AND INVESTMENTS

		April 30, 2018





																						CASH				INVESTMENTS						00		1100-02		89,738.10

		EDUCATIONAL AND GENERAL FUND																														00		1100-03		25,186.70

																																00		1100-04		47,473.75

																																00		1106-01		10,695,419.28

		Cash Balance																				$   10,912,079.56		*								00		1113-01		54,261.73

																																						10,912,079.56

		Investments:



				Citizens State Bank		CD#		5006220		Due		10/18/18		@		1.31000%		100,000.00

				Citizens State Bank		CD#		280000113		Due		10/27/18		@		1.75000%		500,000.00

				Citizens State Bank		CD#		280000303		Due		11/25/18		@		1.75000%		250,000.00

				Citizens State Bank		CD#		5007088		Due		09/08/18		@		1.31000%		145,000.00

				Community National Bk		CD#		1152123		Due		08/23/18		@		1.05000%		500,000.00

				Community National Bk		CD#				Due		01/02/19		@		1.90000%		750,000.00

																										$   2,245,000.00						00		1105-01		2,245,000.00



		DEBT SERVICE FUND



		Cash Balance																				$   892,774.89		*								10		1106-01		892,774.89



		Investments

		  Revenue Interest & Sinking Fund

				Community National Bk		CD#		1152112		Due		08/23/18		@		1.05000%		500,000.00								$   500,000.00						10		1105-01		500,000.00



		PLANT FUND



		Cash Balance																				$   142,582.94		*								20		1106-01		142,582.94



		Investments



																										$   - 0



		AUXILIARY FUND



		Cash Balance																				$   41,585.91		*								30		1106-01		41,585.91

																																INVESTMENT		1105-01		- 0

		Investments







		AGENCY FUND



		Cash Balance																				$   407,674.05		*								40		1106-01		407,674.05

		Cash Balance -  Transit																				8,995.49										40		1107-01		8,995.49

																																		1105-01		- 0

		Investments

																										$   - 0

		STUDENT FINANCIAL AID



		Cash Balances

		Scholarship Fund																				$   906,631.33		*

		Direct Loans Fund																				63,473.20												50 1106-01		906,631.33

		Educational Opportunity Grant Fund																				24,120.90

		College Work Study Program Fund																				- 0																906,631.33

																																		50 1105-01		230,000.00



		Investments

																																		60 1112-01		63,473.20

				Citizens State Bank		CD#		280000353		Due		03/01/19		@		1.30000%		230,000.00

																																		70 1106-01		24,541.28

																53124-1105		3,400.00								$   230,000.00								70 1109-01		(420.38)

																53135-1105		25,000.00																				24,120.90

																53157-1105		25,000.00

																53241-1105		3,700.00

																53242-1105		20,000.00

																53245-1105		25,000.00

																53290-1105		25,000.00

																53900-1105		102,900.00

		PAYROLL FUND

																																		80 1106-01		- 0

		Cash Balances																				$   121.34





																																		90 1106-01		121.34







		* Public Funds Checking								0.500%												$   13,400,039.61				$   2,975,000.00										16,375,039.61



																																				16,380,886.26		TOTAL PER REPORT

																																				(5,846.65)

																																				1,400.00		00-1110-01		PETTY CASH

																																				400.00		00-1110-02		PETTY CASH

																																				- 0		00-1110-03		PETTY CASH

																																				50.00		00-1110-04		PETTY CASH

																																				- 0		00-1111-02		SUSPENSE

																																				3,145.00		30-1110-01		PETTY CASH

																																				300.00		30-1110-02		PETTY CASH

																																				200.00		30-1110-04		PETTY CASH

																																				400.00		30-1110-05		PETTY CASH

																																				(26.54)		30-1111-01		SUSPENSE

																																				(21.81)		30-1111-02		SUSPENSE

																																				- 0		30-1111-03		SUSPENSE

																																				- 0		30-1111-04		SUSPENSE

																																				- 0		30-1111-09		SUSPENSE

																																				(0.00)		reclass entry needed to investment account, interest

																																						posted there in error





Scholarship-Teresa 

				Breakdown on Scholarship for Fund Balances

		INTEREST								8/31/17

		ALLOCATION		Dept				April 30, 2018		Beginning Balance		Plus / Minus

		CODES		No.		Name		 		Amount		Income and Expenses



				RESTRICTED FUND BALANCE

		1		53135		Johnston (Geraldine) PTK		11,540.87		$   11,534.96		5.91

		2		53135		Johnston (Geraldine) CORPUS		25,000.00		$   25,000.00

		1		53157		Pannil (Margaret) PTK		12,444.46		12,438.10		6.36

		2		53157		Pannil (Margaret) CORPUS		25,000.00		25,000.00

		1		53175		MLK		9.25		1,009.25		(1,000.00)

		1		53188		Waldrop (Tom) AG Scholarship		20,043.04		20,982.62		(950.00)		10.42

		1		53189		John Deere/Houston		887.96		1,137.44		(250.00)		0.52

		1		53210		Caston		471,562.86		354,847.65		(23,756.00)		(17,647.97)		(63,750.00)		221,658.00		211.18

		1		53213		Dockum Memorial Scholarship		3,024.39		3,022.84		1.55

		1		53215		Duncan Health Scholarship		9,526.08		10,016.21		(495.00)		4.87

		1		53218		Geneva Duncan Davis		4,780.10		4,777.67		2.43

		1		53219		Gelene Duncan Simpson		2,424.51		3,023.27		(600.00)		1.24

		3		53221		NC Foundation		(139,882.19)		3,893.02		(144,546.21)		771.00

		1		53222		Gillen, (Bill)		3,013.53		3,781.99		(770.00)		1.54

		3		53223		American Honors		- 0		- 0

		1		53224		Gillen, (Drew) Scholarship		5,485.32		6,082.52		(600.00)		2.80

		3		53225		Third Party Scholarship		34,111.90		229,573.89		62,030.81		(257,492.80)

		1		53226		Gooch Scholarship		8,084.05		9,579.91		(1,500.00)		4.14

		1		53230		Hastings Trust		3,915.92		4,713.86		(800.00)		2.06

		3		53232		Houston Livestock Show & Rodeo		- 0		- 0

		3		53238		Kent Scholarship		131.70		10,279.00		(10,147.30)

		1		53242		Lottie Jones Mansfield Scholarship		561.61		561.32		0.29

		2		53242		Lottie Jones Mansfield - CORPUS		20,000.00		20,000.00

		1		53243		Minnie Maffett Scholarship		- 0		- 0

		1		53244		McCammon (Perry) Scholarship		2,031.64		2,067.60		(37.00)		1.04

		1		53245		McAfee Daniel Achievement		1,668.87		2,395.01		(727.00)		0.86

		2		53245		McAfee Daniel - CORPUS		25,000.00		25,000.00

		3		53248		Nucor Scholarship		- 0		2,394.00		1,600.00		(3,994.00)

		3		53253		NRG Texas Limestone		- 0		- 0

		3		53255		Section 529 PPD Tuition Plans		(0.00)		9,992.88		(11,443.88)		1,451.00

		1		53260		Roberts (John) Scholarship		6,602.52		7,179.15		(580.00)		3.37

		1		53262		Rosenberg (Ivan & Adele)		11,343.07		11,637.27		(300.00)		5.80

		1		53270		Silverberg (Jay & Daisey)		2,382.60		2,381.37		1.23

		1		53276		Smith (Monte)		626.89		626.57		0.32

		1		53280		Sneed (Keith) Memorial		- 0		- 0

		1		53284		Stephenson (Jim) Scholarship		6,221.15		6,217.97		3.18

		1		53286		Tarrer (Blanche) Scholarship		9,662.93		10,288.00		(630.00)		4.93

		3		53288		Terry (Blanche) Scholarship		- 0		2,500.00		(2,500.00)

		1		53290		Wolens Art Scholarship		570.75		570.46		0.29

		2		53290		Wolens Art CORPUS		25,000.00		25,000.00

		1		53294		Worsham (James) Memorial		4,427.01		4,837.75		(413.00)		2.26

		3		53295		Charley Wootan Scholarship		- 0		- 0

		1		53300		NC Discretionary		7,896.66		10,092.63		(2,200.00)		4.03

		1		53302		NC Administrators		- 0		- 0

		3		53306		BOS Special		383.58		- 0		383.58

								$   625,483.03		$   884,436.18		$   (140,209.44)		$   (276,862.89)		$   (63,750.00)		$   221,658.00		$   211.18		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				RESERVE FUND BALANCE

		1		53101		Athletic Scholarship		31,403.59		$   31,387.54		$   16.05

		1		53121		Fine Arts Chair Scholarship		10,797.42		12,591.91		(1,800.00)		5.51

		1		53370		Scholarship Reserve Fund		- 0		- 0

		1		53900		Scholarship Reserve Fund		192,731.29		192,632.81		98.48

								$   234,932.30		$   236,612.26		$   (1,685.47)		$   5.51		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				DESIGNATED FUND BALANCE

		1		53124		Brooklyn Isom Trust		$   77.98		77.94		0.04

		2		53124		Brooklyn Isom CORPUS		$   3,400.00		3,400.00

		1		53241		James Cade Matthews Trust		$   115.66		115.60		0.06

		2		53241		James Cade Matthews CORPUS		$   3,700.00		3,700.00

		3		53285		Student Support Services		$   - 0		- 0

		1		53326		Hoffstetter (Bessie) Trust		$   - 0		- 0

		3		53372		TEOG		$   - 0		- 0		(229,893.00)		(125,299.00)		355,192.00

		3		53373		Texas Grant		$   - 0		- 0

		3		53374		State Scholarship (In)		$   264,742.35		354,800.88		(90,258.53)		200.00

		3		53375		State C.E.Scholarship		$   185,583.66		192,946.66		(7,363.00)

		3		53376		State Scholarship CE		$   - 0		- 0

		3		53378		State Scholarship (Out)		$   (156,112.46)		(148,028.23)		(8,084.23)

		3		53379		Texas Tomorrow Fund		$   (4,185.75)		- 0		(35,597.75)		31,412.00

		3		53380		Texas B on Time		$   - 0		- 0

		3		53381		State Top 10% Scholarship		$   - 0		- 0

		3		53383		Texas Promise		$   40.22		- 0		415.11		(374.89)

								$   297,361.66		$   407,012.85		$   (370,781.30)		$   (94,061.89)		$   355,192.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				FUND BALANCE (LOAN)

		1		54000		Scholarship Loan		$   132,923.63		$   130,395.81		2,460.00		$   67.82

		1		54100		Scholarship Loan		$   2,464.22		$   2,462.95				$   1.27



								$   135,387.85		$   132,858.76		$   2,460.00		$   69.09		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





						TOTAL FUND BALANCES		$   1,293,164.84		$   1,660,920.05		$   (510,216.21)		$   (370,850.18)		$   291,442.00		$   221,658.00		$   211.18		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										1,293,164.84







				12/31/17		Total per Scholarship GLTB		(1,293,164.84)

						Difference		$   - 0










Board Format-Before HEERF DOLLA

		NAVARRO COLLEGE

		COMPARATIVE SUMMARY OF SOURCES AND DISBURSEMENTS

		EDUCATIONAL & GENERAL FUND

		 FOR THE ELEVEN MONTHS ENDING JULY 31, 2021

																						2020-2021				ACTUAL %

						2020-2021				2020-2021				2019-2020				2019-2020				INC/(DEC)				INC/(DEC) YTD		2019-2020

						REVISED				YTD 				REVISED				YTD 				VS.				VS.		FINAL 8/31/20

						BUDGET				ACTUAL				BUDGET				ACTUAL				2019-2020				PRIOR YTD		BUDGET



		INCOME:



		Student Income		$		22,082,254		$		18,944,722		$		20,909,673		$		20,615,487		$		(1,670,765)				-8.10%		20,909,673

		Local Appropriations				4,614,358				5,079,244				4,357,981				4,635,159				444,085				0.00%
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		State Funds				15,249,167				13,740,959				15,202,726				13,757,155				(16,196)				-0.12%		15,202,726

		State Grant Projects 				599,480				197,662				115,354				85,993				111,669				129.86%		122,139

		Federal Grant Projects				3,019,267				2,064,792				5,511,163				1,623,074				441,718				27.21%		6,690,787

		Other Local Income				1,030,041				720,735				2,212,983				1,741,168				(1,020,433)				-58.61%		2,212,983



		Total Income		$		46,594,567		$		40,748,114		$		48,309,880		$		42,458,036		$		(1,709,922)				-4.03%		49,496,289



		EXPENSES:



		General Administration		$		2,304,218		$		1,939,330		$		2,107,626		$		1,864,439		$		74,891				4.02%		2,107,626

		Student Services				3,666,870				2,668,991				3,501,082				2,885,623				(216,632)				-7.51%		3,501,082

		General Institutional				4,478,905				3,672,800				4,652,753				4,035,474				(362,674)				-8.99%		4,652,753												 

		Instructional Administration				1,437,501				1,104,576				1,395,697				1,234,219				(129,643)				-10.50%		1,395,697

		Staff Benefits				7,168,132				5,715,540				6,236,252				5,664,306				51,234				0.90%		6,236,252

		Resident Instruction:				0				0

		Academic   				6,723,314				5,851,392				7,238,511				6,444,149				(592,757)				-9.20%		7,238,511

		Career				6,293,967				5,164,759				6,062,073				5,353,570				(188,811)				-3.53%		6,062,073

		Planetarium				77,842				71,768				82,672				79,774				(8,006)				-10.04%		82,672

		Museum				156,368				114,847				172,979				139,381				(24,534)				-17.60%		172,979

		Events				60,898				66,416				93,448				73,374				(6,958)				-9.48%		93,448

		Library				469,220				422,091				472,602				422,941				(850)				-0.20%		472,602

		Community Services				2,000				11,371				1,700				30				11,341				0.00%		1,700

		Plant Maintenance & Operations				4,094,323				2,845,405				4,597,598				2,681,053				164,352				6.13%		4,597,598

		Appropriations				5,811,242				4,614,321				6,064,782				4,855,630				(241,309)				0.00%		6,064,782

		State Grant Projects				599,480				182,489				115,354				112,406				70,083				62.35%		122,139

		Federal Grant Projects				2,857,636				1,950,021				5,315,725				1,673,922				276,099				16.49%		6,495,349

		Local Grant Projects				392,651				119,610				199,026				34,070				85,540				0.00%
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		Total Expenses		$		46,594,567		$		36,515,727		$		48,309,880		$		37,554,361		$		(1,038,634)				-2.77%		49,496,289



		Net Income/(Loss)		$		- 0		$		4,232,387		$		- 0		$		4,903,675		$		(671,288)				-13.69%		2,238,934



		AUXILIARY

		Net Income (Loss)				- 0		$		1,353,125				- 0		$		511,263				841,862				-19.13%		- 0



		Combined Net E&G / Auxiliary						$		5,585,512		$				$		5,414,938		$		170,574				3.15%











Board Format-with HEERF DOLLARS

		NAVARRO COLLEGE

		COMPARATIVE SUMMARY OF SOURCES AND DISBURSEMENTS

		EDUCATIONAL & GENERAL FUND

		 FOR THE ELEVEN MONTHS ENDING JULY 31, 2021

																						2020-2021				ACTUAL %

						2020-2021				2020-2021				2019-2020				2019-2020				INC/(DEC)				INC/(DEC) YTD		2019-2020

						REVISED				YTD 				REVISED				YTD 				VS.				VS.		FINAL 8/31/20						HEERF 		Award		2019-20		2020-2021		2020-2021

						BUDGET				ACTUAL				BUDGET				ACTUAL				2019-2020				PRIOR YTD		BUDGET						GRANT		Amount		Spent		Budget To Date		 Received   /Spent		Remaining to Use or Carryforward to 21-22 or 22-23



		INCOME:

																																		REVENUE

		Student Income		$		22,082,254		$		18,944,722		$		20,909,673		$		20,615,487		$		(1,670,765)				-8.10%		20,909,673						HEERF I-CARES-Student		$   2,050,823		$   393,132		$   1,657,691		$   1,657,691		$   -

		Local Appropriations				4,614,358				5,079,244				4,357,981				4,635,159				444,085				0.00%
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Comment:
    Fix formula		4,357,981						HEERF I-CARES-Institutional		2,050,822		786,488		1,264,333		1,259,835		4,499

		State Funds				15,249,167				13,740,959				15,202,726				13,757,155				(16,196)				-0.12%		15,202,726						HEERF I-Strengthening Institutions		204,529				204,259		83,411		121,118

		State Grant Projects 				599,480				197,662				115,354				85,993				111,669				129.86%		122,139						HEERF II-CRRSA-Student		2,050,822				2,050,823		4,207		2,046,615

		Federal Grant Projects				30,926,501				6,595,953				6,690,787				2,802,698				3,793,255				135.34%		6,690,787						HEERF II-CRRSA-Institutional		6,828,862				6,828,862		1,526,017		5,302,845

		Other Local Income				1,030,041				720,735				2,212,983				1,741,168				(1,020,433)				-58.61%		2,212,983						HEERF II-CRRSA-Strengthening Institutions		369,950				369,950		-		369,950

																																		HEERF III-ARP-Student		8,023,246				8,023,246				8,023,246

		Total Income		$		74,501,801		$		45,279,275		$		49,489,504		$		43,637,660		$		1,641,615				3.76%		49,496,289						HEERF III-ARP-Institutional		7,508,570				7,508,070				7,508,570

																																		HEERF III-ARP-Strengthening Institutions		TBD

		EXPENSES:																																		$   29,087,624		$   1,179,620		$   27,907,234		$   4,531,161		$   23,376,843



		General Administration		$		2,304,218		$		1,939,330		$		2,107,626		$		1,864,439		$		74,891				4.02%		2,107,626						Expenses

		Student Services				3,666,870				2,668,991				3,501,082				2,885,623				(216,632)				-7.51%		3,501,082						Full Time Salaries (5131)						$   3,701,960		$   701,959

		General Institutional				4,478,905				3,672,800				4,652,753				4,035,474				(362,674)				-8.99%		4,652,753						Student Awards (5729, 5732)				393,132		11,731,760		2,138,194

		Instructional Administration				1,437,501				1,104,576				1,395,697				1,234,219				(129,643)				-10.50%		1,395,697						Supplies (5230)						2,169,052		234,963

		Staff Benefits				7,168,132				5,715,540				6,236,252				5,664,306				51,234				0.90%		6,236,252						Food-Dining (5221)						3,696		3,696

		Resident Instruction:				0				0																								Software (5260,5262)						7,728,472		1,488,778

		Academic   				6,723,314				5,851,392				7,238,511				6,444,149				(592,757)				-9.20%		7,238,511						Refunds				786,488		-		-

		Career				6,293,967				5,164,759				6,062,073				5,353,570				(188,811)				-3.53%		6,062,073						Indirect Costs (5355)						812,672		319,874

		Planetarium				77,842				71,768				82,672				79,774				(8,006)				-10.04%		82,672						Maintenance (5385)						29,701		29,701

		Museum				156,368				114,847				172,979				139,381				(24,534)				-17.60%		172,979						Telephone (5468)						397		397

		Events				60,898				66,416				93,448				73,374				(6,958)				-9.48%		93,448						Student Surveys (5529)						9,440		9,440

		Library				469,220				422,091				472,602				422,941				(850)				-0.20%		472,602						Events-Clean Up (5538)						2,902		2,902

		Community Services				2,000				11,371				1,700				30				11,341				0.00%		1,700						Equipment (6010, 6011)						1,717,182		116,273

		Plant Maintenance & Operations				4,094,323				2,845,405				4,597,598				2,681,053				164,352				6.13%		4,597,598						Lost Revenue

		Appropriations				5,811,242				4,614,321				6,064,782				4,855,630				(241,309)				0.00%		6,064,782

		State Grant Projects				599,480				182,489				115,354				112,406				70,083				62.35%		122,139										$   1,179,620		$   27,907,234		$   5,046,177		0

		Federal Grant Projects				30,764,870				6,996,198				6,495,349				2,853,546				4,142,652				145.18%		6,495,349

		Local Grant Projects				392,651				119,610				199,026				34,070				85,540				0.00%
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		Total Expenses		$		74,501,801		$		41,561,904		$		49,489,504		$		38,733,985		$		2,827,919				7.30%		49,496,289



		Net Income/(Loss)		$		- 0		$		3,717,371		$		- 0		$		4,903,675		$		(1,186,304)				-24.19%		2,238,934



		AUXILIARY

		Net Income (Loss)				- 0		$		1,353,125				- 0		$		511,263				841,862				-19.13%		- 0



		Combined Net E&G / Auxiliary						$		5,070,496		$				$		5,414,938		$		(344,442)				-6.36%











Source-Teresa

																																		NAVARRO COLLEGE

																																		2019-2020 BUDGET REPORT FOR THE ELEVEN MONTHS ENDING JULY 31, 2020

																																		SOURCE OF FUNDS





						2020-2021				2020-2021				2020-2021				2020-2021				2020-2021						2019-2020						2019-2020				2019-2020				2019-2020				2019-2020				2019-2020

						ORIGINAL				REVISED				YTD 				% OF BUDGET				% OF BUDGET						FINAL 8/31/20						ORIGINAL				REVISED				YTD 				% OF BUDGET				% OF BUDGET

						BUDGET				BUDGET				RECEIVED				EARNED				REMAINING						BUDGET						BUDGET				BUDGET				RECEIVED				EARNED				REMAINING



		EDUCATIONAL & GENERAL FUND



		Student Income		$		22,484,163		$		22,082,254		$		18,944,722				85.79%				14.21%				$		20,909,673				$		22,186,176		$		20,909,673		$		20,615,487				98.59%				1.41%

		Local Appropriations				4,614,358				4,614,358				5,079,244				110.07%				-10.07%						4,357,981						3,868,321				4,357,981				4,635,159				106.36%				-6.36%

		State Funds				15,249,167				15,249,167				13,740,959				90.11%				9.89%						15,202,726						15,202,726				15,202,726				13,757,155				90.49%				9.51%

		State Grant Projects 				111,254				599,480				197,662				32.97%				67.03%						122,139						155,935				115,354				85,993				74.55%				25.45%

		Federal Grant Projects				1,805,476				30,926,501				6,595,953				21.33%				78.67%						6,690,787						2,212,462				6,690,787				2,802,698				41.89%				58.11%

		Other Local Income				538,992				1,030,041				720,735				69.97%				30.03%						2,212,983						479,350				2,212,983				1,741,168				78.68%				21.32%



		Total		$		44,803,410		$		74,501,801		$		45,279,275				60.78%				39.22%				$		49,496,289				$		44,104,970		$		49,489,504		$		43,637,660				88.18%				11.82%





		DEBT SERVICE FUND		$		2,240,662		$		2,240,662		$		2,242,066				100.06%				-0.06%				$		2,238,934				$		2,238,934		$		2,238,934		$		2,254,430				100.69%				-0.69%





		PLANT FUND		$		0		$		234,101		$		3,269				0.00%
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		AUXILIARY FUND		$		10,553,934		$		10,211,799		$		8,470,864				82.95%				17.05%				$		10,095,870				$		10,422,427		$		10,095,870		$		8,253,066				81.75%				18.25%





		STUDENT FINANCIAL AID		$		29,669,709		$		29,757,709		$		22,280,610				74.87%				25.13%				$		29,707,195				$		29,707,195		$		29,707,195		$		25,451,821				85.68%				14.32%

						 				 										                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               														 				 



		TOTAL INCOME		$		87,267,715		$		116,946,072		$		78,276,084				66.93%				33.07%				$		91,858,125				$		86,473,526		$		91,851,340		$		80,042,156				87.14%				12.86%









Disbursement-Teresa 

		NAVARRO COLLEGE																																								NAVARRO COLLEGE

		2020-2021 BUDGET REPORT FOR THE ELEVEN MONTHS ENDING JULY 31 , 2021																																								2019-2020 BUDGET REPORT FOR THE ELEVEN  MONTHS ENDING JULY 31, 2020

		 DISBURSEMENT OF FUNDS																																								DISBURSEMENT OF FUNDS





								2020-2021				2020-2021				2020-2021										2020-2021				2020-2021						2019-2020						2019-2020				2019-2020				2019-2020								2019-2020				2019-2020

								ORIGINAL				REVISED				YTD 						2020-2021				% OF BUDGET				% OF BUDGET						FINAL 8/31/20						ORIGINAL				REVISED				YTD 				2019-2020				% OF BUDGET				% OF BUDGET

								BUDGET				BUDGET 				EXPENSED						OBLIGATED				EXPENDED				REMAINING						BUDGET						BUDGET				BUDGET 				EXPENSED				OBLIGATED				EXPENDED				REMAINING



				EDUCATIONAL & GENERAL FUND



				General Administration		$		2,192,645		$		2,304,218		$		1,939,330				$		194,886				92.62%				7.38%				$		2,107,626				$		2,107,981				2,107,626		$		1,864,439		$		210,373				98.44%				1.56%

				Student Services				3,776,017				3,666,870				2,668,991						394,591				83.55%				16.45%						3,501,082						3,486,800				3,501,082				2,885,623				340,213				92.14%				7.86%

				General Institutional				4,862,135				4,478,905				3,672,800						423,639				91.46%				8.54%						4,652,753						4,691,316				4,652,753				4,035,474				350,781				94.27%				5.73%

				Instructional Administration				1,445,011				1,437,501				1,104,576						100,338				83.82%				16.18%						1,395,697						1,477,745				1,395,697				1,234,219				116,746				96.80%				3.20%

				Staff Benefits				7,168,132				7,168,132				5,715,540						485,398				86.51%				13.49%						6,236,252						6,886,252				6,236,252				5,664,306				483,029				98.57%				1.43%

				Resident Instruction:

				Academic   				6,794,475				6,723,314				5,851,392						386,732				92.78%				7.22%						7,238,511						7,446,885				7,238,511				6,444,149				470,176				95.52%				4.48%

				Career				6,307,742				6,293,967				5,164,759						564,394				91.03%				8.97%						6,062,073						6,155,696				6,062,073				5,353,570				489,472				96.39%				3.61%

				Planetarium				76,603				77,842				71,768						5,813				99.66%				0.34%						82,672						83,526				82,672				79,774				5,458				103.10%				-3.10%

				Museum				155,520				156,368				114,847						11,946				81.09%				18.91%						172,979						168,326				172,979				139,381				13,451				88.35%				11.65%

				Events				65,063				60,898				66,416						8,005				122.21%				-22.21%						93,448						103,604				93,448				73,374				8,374				87.48%				12.52%

				Library				467,816				469,220				422,091						32,029				96.78%				3.22%						472,602						458,263				472,602				422,941				30,105				95.86%				4.14%

				Community Services				2,000				2,000				11,371						89				573.00%				-473.00%						1,700						2,000				1,700				30				0				1.76%				98.24%

				Plant Maintenance & Operations				4,049,309				4,094,323				2,845,405						589,774				83.90%				16.10%						4,597,598						3,908,867				4,597,598				2,681,053				395,119				66.91%				33.09%

				Appropriations				5,679,816				5,811,242				4,614,321						269,489				84.04%				15.96%						6,064,782						4,920,723				6,064,782				4,855,630				262,788				84.40%				15.60%

				State Grant Projects				111,254				599,480				182,489						90,286				45.50%				54.50%						122,139						155,935				115,354				112,406				0				97.44%				2.56%

				Federal Grant Projects				1,615,845				30,764,870				6,996,198						887,738				25.63%				74.37%						6,495,349						2,017,025				6,495,349				2,853,546				328,035				48.98%				51.02%

				Local Grant Projects				34,027				392,651				119,610						163,679				72.15%				27.85%						199,026						34,026				199,026				34,070				0				17.12%				82.88%



				Total		$		44,803,410		$		74,501,801		$		41,561,904				$		4,608,826				61.97%				38.03%				$		49,496,289				$		44,104,970				49,489,504		$		38,733,985		$		3,504,120				85.35%				14.65%



				DEBT SERVICE FUND		$		2,240,662		$		2,240,662		$		2,055,514				$		0				91.74%				8.26%				$		2,238,934				$		2,238,934				2,238,934		$		2,058,407		$		500				91.96%				8.04%



				PLANT FUND		$		0		$		234,101		$		105,518				$		0				45.07%				54.93%				$		319,837				$		0				319,837		$		190,230		$		41,775				0.00%				100.00%



				AUXILIARY FUND		$		10,553,934		$		10,211,799		$		7,117,739				$		1,670,884				86.06%				13.94%				$		10,095,870				$		10,422,427				10,095,870		$		7,741,803		$		1,146,721				88.04%				11.96%



				STUDENT FINANCIAL AID		$		29,669,709		$		29,757,709		$		22,953,185				$		16,500				77.19%				22.81%				$		29,707,195				$		29,707,195				29,707,195		$		25,932,788		$		16,500				87.35%				12.65%



				TOTAL DISBURSEMENTS		$		87,267,715		$		116,946,072		$		73,793,860				$		6,296,210				68.48%				31.52%				$		91,858,125				$		86,473,526				91,851,340		$		74,657,213		$		4,709,616				86.41%				13.59%





																						   





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































StmtBudChgs-Teresa

		NAVARRO COLLEGE																								CHANGE-Copy to F(VALUES)

		STATEMENT OF BUDGET CHANGES																								Before entering														DO NOT PRINT!

		FOR THE ELEVEN MONTHS ENDING JULY 31, 2021																								new Revised Budget				(c)										RECAP

																										HIDE



								2020-2021				2020-2021				2020-2021						2020-2021				Do Not Print!

								ORIGINAL BUDGET				PREVIOUS AMENDMENTS				CURRENT AMENDMENTS						REVISED BUDGET				Previous Total (Orig &Prev&LastCurrent)

		                  Source of Funds		EDUCATIONAL & GENERAL FUND		$				$				$						$																		State		57,916.00		Nursing Shortage Reduction Program

				Student Income				22,484,163				(401,909)				- 0						22,082,254				(401,909)

				Local Appropriations				4,614,358				- 0				- 0						4,614,358				- 0

				State Funds				15,249,167				- 0				- 0						15,249,167				- 0												Federal		300,000.00		UNT Dallas Reskilling

				State Grant Projects 				111,254				430,310				57,916		(a)				599,480				488,226

				Federal Grant Projects				1,805,476				28,821,025				300,000		(b)				30,926,501				29,121,025

				Other Local Income				538,992				491,049				- 0						1,030,041				491,049



				Total		$		44,803,410		$		29,340,475		$		357,916				$		74,501,801				29,698,391														300,000.00



				DEBT SERVICE FUND		$		2,240,662		$		- 0		$		- 0						2,240,662				- 0												Fin Aid



				PLANT FUND		$		0		$		234,101		$		- 0						234,101				234,101



				AUXILIARY FUND		$		10,553,934		$		(342,135)		$		- 0						10,211,799				(342,135)



				STUDENT FINANCIAL AID		$		29,669,709		$		88,000		$		- 0						29,757,709				88,000												Local



				TOTAL INCOME		$		87,267,715		$		29,320,441		$		357,916				$		116,946,072				29,678,357



		                          Disbursement of Funds

				EDUCATIONAL & GENERAL FUND																																				- 0

				General Administration		$		2,192,645		$		111,573		$		- 0				$		2,304,218				111,573		HIDE

				Student Services				3,776,017				(108,518)				(629)		(c)				3,666,870				(109,147)		HIDE

				General Institutional				4,862,135				(383,359)				129		(c)				4,478,905				(383,230)		HIDE

				Instructional Administration				1,445,011				(8,010)				500		(c)				1,437,501				(7,510)		HIDE

				Staff Benefits				7,168,132				- 0				- 0						7,168,132				- 0		HIDE

				Resident Instruction:																						- 0		HIDE

				Academic   				6,794,475				(71,161)				- 0						6,723,314				(71,161)		HIDE

				Career				6,307,742				(13,775)				- 0						6,293,967				(13,775)		HIDE

				Planetarium				76,603				1,239				- 0						77,842				1,239		HIDE

				Museum				155,520				848				- 0						156,368				848		HIDE

				Events				65,063				(4,165)				- 0						60,898				(4,165)

				Library				467,816				1,404				- 0						469,220				1,404		HIDE

				Community Services				2,000				- 0				- 0						2,000				- 0		HIDE

				Plant Maintenance & Operations				4,049,309				45,014				- 0						4,094,323				45,014		HIDE

				Appropriations				5,679,816				131,426				- 0						5,811,242				131,426		HIDE

				State Grant Projects				111,254				430,310				57,916		(a)				599,480				488,226		HIDE

				Federal Grant Projects				1,615,845				28,849,025				300,000		(b)				30,764,870				29,149,025		HIDE

				Local Grant Projects				34,027				358,624				- 0						392,651				358,624		HIDE



				Total		$		44,803,410		$		29,340,475		$		357,916				$		74,501,801				29,698,391



				DEBT SERVICE FUND		$		2,240,662		$		- 0		$		- 0						2,240,662				- 0



				PLANT FUND		$		0		$		234,101		$		- 0						234,101				234,101



				AUXILIARY FUND		$		10,553,934		$		(342,135)		$		- 0						10,211,799				(342,135)



				STUDENT FINANCIAL AID		$		29,669,709		$		88,000		$		- 0						29,757,709				88,000



				TOTAL DISBURSEMENTS		$		87,267,715		$		29,320,441		$		357,916				$		116,946,072				29,678,357

















































































































































































































ExplanationofBgt Changes

		NAVARRO COLLEGE

		EXPLANATION OF BUDGET CHANGES

		JULY 31, 2021





		Education and General Fund

		Sources

				Changes to State Grants

				(a)		Nursing Shortage Reduction Program Grant		$		57,916.00

				Changes to Federal Grants

				(b)		UNT Dallas Reskilling Grant		$		300,000.00













						                             Total Sources								$   357,916.00









		Education and General Fund

		Disbursements

				Changes to State Grants

				(a)		Nursing Shortage Reduction Program Grant		$		57,916.00

				Changes to Federal Grants

				(b)		UNT Dallas Reskilling Grant		$		300,000.00



				(c)		Departmental Transfers







						                             Total Disbursements								$   357,916.00





























 Cash Balances - Teresa

		NAVARRO COLLEGE

		SCHEDULE OF CASH BALANCES AND INVESTMENTS

		April 30, 2018





																						CASH				INVESTMENTS						00		1100-02		89,738.10

		EDUCATIONAL AND GENERAL FUND																														00		1100-03		25,186.70

																																00		1100-04		47,473.75

																																00		1106-01		10,695,419.28

		Cash Balance																				$   10,912,079.56		*								00		1113-01		54,261.73

																																						10,912,079.56

		Investments:



				Citizens State Bank		CD#		5006220		Due		10/18/18		@		1.31000%		100,000.00

				Citizens State Bank		CD#		280000113		Due		10/27/18		@		1.75000%		500,000.00

				Citizens State Bank		CD#		280000303		Due		11/25/18		@		1.75000%		250,000.00

				Citizens State Bank		CD#		5007088		Due		09/08/18		@		1.31000%		145,000.00

				Community National Bk		CD#		1152123		Due		08/23/18		@		1.05000%		500,000.00

				Community National Bk		CD#				Due		01/02/19		@		1.90000%		750,000.00

																										$   2,245,000.00						00		1105-01		2,245,000.00



		DEBT SERVICE FUND



		Cash Balance																				$   892,774.89		*								10		1106-01		892,774.89



		Investments

		  Revenue Interest & Sinking Fund

				Community National Bk		CD#		1152112		Due		08/23/18		@		1.05000%		500,000.00								$   500,000.00						10		1105-01		500,000.00



		PLANT FUND



		Cash Balance																				$   142,582.94		*								20		1106-01		142,582.94



		Investments



																										$   - 0



		AUXILIARY FUND



		Cash Balance																				$   41,585.91		*								30		1106-01		41,585.91

																																INVESTMENT		1105-01		- 0

		Investments







		AGENCY FUND



		Cash Balance																				$   407,674.05		*								40		1106-01		407,674.05

		Cash Balance -  Transit																				8,995.49										40		1107-01		8,995.49

																																		1105-01		- 0

		Investments

																										$   - 0

		STUDENT FINANCIAL AID



		Cash Balances

		Scholarship Fund																				$   906,631.33		*

		Direct Loans Fund																				63,473.20												50 1106-01		906,631.33

		Educational Opportunity Grant Fund																				24,120.90

		College Work Study Program Fund																				- 0																906,631.33

																																		50 1105-01		230,000.00



		Investments

																																		60 1112-01		63,473.20

				Citizens State Bank		CD#		280000353		Due		03/01/19		@		1.30000%		230,000.00

																																		70 1106-01		24,541.28

																53124-1105		3,400.00								$   230,000.00								70 1109-01		(420.38)

																53135-1105		25,000.00																				24,120.90

																53157-1105		25,000.00

																53241-1105		3,700.00

																53242-1105		20,000.00

																53245-1105		25,000.00

																53290-1105		25,000.00

																53900-1105		102,900.00

		PAYROLL FUND

																																		80 1106-01		- 0

		Cash Balances																				$   121.34





																																		90 1106-01		121.34







		* Public Funds Checking								0.500%												$   13,400,039.61				$   2,975,000.00										16,375,039.61



																																				16,380,886.26		TOTAL PER REPORT

																																				(5,846.65)

																																				1,400.00		00-1110-01		PETTY CASH

																																				400.00		00-1110-02		PETTY CASH

																																				- 0		00-1110-03		PETTY CASH

																																				50.00		00-1110-04		PETTY CASH

																																				- 0		00-1111-02		SUSPENSE

																																				3,145.00		30-1110-01		PETTY CASH

																																				300.00		30-1110-02		PETTY CASH

																																				200.00		30-1110-04		PETTY CASH

																																				400.00		30-1110-05		PETTY CASH

																																				(26.54)		30-1111-01		SUSPENSE

																																				(21.81)		30-1111-02		SUSPENSE

																																				- 0		30-1111-03		SUSPENSE

																																				- 0		30-1111-04		SUSPENSE

																																				- 0		30-1111-09		SUSPENSE

																																				(0.00)		reclass entry needed to investment account, interest

																																						posted there in error





Scholarship-Teresa 

				Breakdown on Scholarship for Fund Balances

		INTEREST								8/31/17

		ALLOCATION		Dept				April 30, 2018		Beginning Balance		Plus / Minus

		CODES		No.		Name		 		Amount		Income and Expenses



				RESTRICTED FUND BALANCE

		1		53135		Johnston (Geraldine) PTK		11,540.87		$   11,534.96		5.91

		2		53135		Johnston (Geraldine) CORPUS		25,000.00		$   25,000.00

		1		53157		Pannil (Margaret) PTK		12,444.46		12,438.10		6.36

		2		53157		Pannil (Margaret) CORPUS		25,000.00		25,000.00

		1		53175		MLK		9.25		1,009.25		(1,000.00)

		1		53188		Waldrop (Tom) AG Scholarship		20,043.04		20,982.62		(950.00)		10.42

		1		53189		John Deere/Houston		887.96		1,137.44		(250.00)		0.52

		1		53210		Caston		471,562.86		354,847.65		(23,756.00)		(17,647.97)		(63,750.00)		221,658.00		211.18

		1		53213		Dockum Memorial Scholarship		3,024.39		3,022.84		1.55

		1		53215		Duncan Health Scholarship		9,526.08		10,016.21		(495.00)		4.87

		1		53218		Geneva Duncan Davis		4,780.10		4,777.67		2.43

		1		53219		Gelene Duncan Simpson		2,424.51		3,023.27		(600.00)		1.24

		3		53221		NC Foundation		(139,882.19)		3,893.02		(144,546.21)		771.00

		1		53222		Gillen, (Bill)		3,013.53		3,781.99		(770.00)		1.54

		3		53223		American Honors		- 0		- 0

		1		53224		Gillen, (Drew) Scholarship		5,485.32		6,082.52		(600.00)		2.80

		3		53225		Third Party Scholarship		34,111.90		229,573.89		62,030.81		(257,492.80)

		1		53226		Gooch Scholarship		8,084.05		9,579.91		(1,500.00)		4.14

		1		53230		Hastings Trust		3,915.92		4,713.86		(800.00)		2.06

		3		53232		Houston Livestock Show & Rodeo		- 0		- 0

		3		53238		Kent Scholarship		131.70		10,279.00		(10,147.30)

		1		53242		Lottie Jones Mansfield Scholarship		561.61		561.32		0.29

		2		53242		Lottie Jones Mansfield - CORPUS		20,000.00		20,000.00

		1		53243		Minnie Maffett Scholarship		- 0		- 0

		1		53244		McCammon (Perry) Scholarship		2,031.64		2,067.60		(37.00)		1.04

		1		53245		McAfee Daniel Achievement		1,668.87		2,395.01		(727.00)		0.86

		2		53245		McAfee Daniel - CORPUS		25,000.00		25,000.00

		3		53248		Nucor Scholarship		- 0		2,394.00		1,600.00		(3,994.00)

		3		53253		NRG Texas Limestone		- 0		- 0

		3		53255		Section 529 PPD Tuition Plans		(0.00)		9,992.88		(11,443.88)		1,451.00

		1		53260		Roberts (John) Scholarship		6,602.52		7,179.15		(580.00)		3.37

		1		53262		Rosenberg (Ivan & Adele)		11,343.07		11,637.27		(300.00)		5.80

		1		53270		Silverberg (Jay & Daisey)		2,382.60		2,381.37		1.23

		1		53276		Smith (Monte)		626.89		626.57		0.32

		1		53280		Sneed (Keith) Memorial		- 0		- 0

		1		53284		Stephenson (Jim) Scholarship		6,221.15		6,217.97		3.18

		1		53286		Tarrer (Blanche) Scholarship		9,662.93		10,288.00		(630.00)		4.93

		3		53288		Terry (Blanche) Scholarship		- 0		2,500.00		(2,500.00)

		1		53290		Wolens Art Scholarship		570.75		570.46		0.29

		2		53290		Wolens Art CORPUS		25,000.00		25,000.00

		1		53294		Worsham (James) Memorial		4,427.01		4,837.75		(413.00)		2.26

		3		53295		Charley Wootan Scholarship		- 0		- 0

		1		53300		NC Discretionary		7,896.66		10,092.63		(2,200.00)		4.03

		1		53302		NC Administrators		- 0		- 0

		3		53306		BOS Special		383.58		- 0		383.58

								$   625,483.03		$   884,436.18		$   (140,209.44)		$   (276,862.89)		$   (63,750.00)		$   221,658.00		$   211.18		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				RESERVE FUND BALANCE

		1		53101		Athletic Scholarship		31,403.59		$   31,387.54		$   16.05

		1		53121		Fine Arts Chair Scholarship		10,797.42		12,591.91		(1,800.00)		5.51

		1		53370		Scholarship Reserve Fund		- 0		- 0

		1		53900		Scholarship Reserve Fund		192,731.29		192,632.81		98.48

								$   234,932.30		$   236,612.26		$   (1,685.47)		$   5.51		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				DESIGNATED FUND BALANCE

		1		53124		Brooklyn Isom Trust		$   77.98		77.94		0.04

		2		53124		Brooklyn Isom CORPUS		$   3,400.00		3,400.00

		1		53241		James Cade Matthews Trust		$   115.66		115.60		0.06

		2		53241		James Cade Matthews CORPUS		$   3,700.00		3,700.00

		3		53285		Student Support Services		$   - 0		- 0

		1		53326		Hoffstetter (Bessie) Trust		$   - 0		- 0

		3		53372		TEOG		$   - 0		- 0		(229,893.00)		(125,299.00)		355,192.00

		3		53373		Texas Grant		$   - 0		- 0

		3		53374		State Scholarship (In)		$   264,742.35		354,800.88		(90,258.53)		200.00

		3		53375		State C.E.Scholarship		$   185,583.66		192,946.66		(7,363.00)

		3		53376		State Scholarship CE		$   - 0		- 0

		3		53378		State Scholarship (Out)		$   (156,112.46)		(148,028.23)		(8,084.23)

		3		53379		Texas Tomorrow Fund		$   (4,185.75)		- 0		(35,597.75)		31,412.00

		3		53380		Texas B on Time		$   - 0		- 0

		3		53381		State Top 10% Scholarship		$   - 0		- 0

		3		53383		Texas Promise		$   40.22		- 0		415.11		(374.89)

								$   297,361.66		$   407,012.85		$   (370,781.30)		$   (94,061.89)		$   355,192.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				FUND BALANCE (LOAN)

		1		54000		Scholarship Loan		$   132,923.63		$   130,395.81		2,460.00		$   67.82

		1		54100		Scholarship Loan		$   2,464.22		$   2,462.95				$   1.27



								$   135,387.85		$   132,858.76		$   2,460.00		$   69.09		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





						TOTAL FUND BALANCES		$   1,293,164.84		$   1,660,920.05		$   (510,216.21)		$   (370,850.18)		$   291,442.00		$   221,658.00		$   211.18		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										1,293,164.84







				12/31/17		Total per Scholarship GLTB		(1,293,164.84)

						Difference		$   - 0










EDUCATIONAL & GENERAL FUND

General Administration $
Student Services
General Institutional
Instructional Administration
Staff Benefits
Resident Instruction:
Academic
Career
Planetarium
Museum
Events
Library
Community Services
Plant Maintenance & Operations
Appropriations
State Grant Projects
Federal Grant Projects
Local Grant Projects

Total $
DEBT SERVICE FUND $
PLANT FUND $
AUXILIARY FUND $
STUDENT FINANCIAL AID $

TOTAL DISBURSEMENTS $

NAVARRO COLLEGE
2019-2020 BUDGET REPORT FOR THE ELEVEN MONTHS ENDING JULY 31, 2020

DISBURSEMENT OF FUNDS

2019-2020 2019-2020 2019-2020 2019-2020 2019-2020
ORIGINAL REVISED YTD 2019-2020 % OF BUDGET % OF BUDGET
BUDGET BUDGET EXPENSED OBLIGATED EXPENDED REMAINING
2,107,981 2,107,626 $ 1,864,439 210,373 98.44% 1.56%
3,486,800 3,501,082 2,885,623 340,213 92.14% 7.86%
4,691,316 4,652,753 4,035,474 350,781 94.27% 5.73%
1,477,745 1,395,697 1,234,219 116,746 96.80% 3.20%
6,886,252 6,236,252 5,664,306 483,029 98.57% 1.43%
7,446,885 7,238,511 6,444,149 470,176 95.52% 4.48%
6,155,696 6,062,073 5,353,570 489,472 96.39% 3.61%
83,526 82,672 79,774 5,458 103.10% -3.10%
168,326 172,979 139,381 13,451 88.35% 11.65%
103,604 93,448 73,374 8,374 87.48% 12.52%
458,263 472,602 422,941 30,105 95.86% 4.14%
2,000 1,700 30 0 1.76% 98.24%
3,908,867 4,597,598 2,681,053 395,119 66.91% 33.09%
4,920,723 6,064,782 4,855,630 262,788 84.40% 15.60%
155,935 115,354 112,406 0 97.44% 2.56%
2,017,025 6,495,349 2,853,546 328,035 48.98% 51.02%
34,026 199,026 34,070 0 17.12% 82.88%
44,104,970 49,489,504 38,733,985 3,504,120 85.35% 14.65%
2,238,934 2,238,934 2,058,407 500 91.96% 8.04%

0 319,837 190,230 41,775 0.00% 100.00%
10,422,427 10,095,870 7,741,803 1,146,721 88.04% 11.96%
29,707,195 29,707,195 25,932,788 16,500 87.35% 12.65%
86,473,526 91,851,340 74,657,213 4,709,616 86.41% 13.59%



Board Format-Before HEERF DOLLA

		NAVARRO COLLEGE

		COMPARATIVE SUMMARY OF SOURCES AND DISBURSEMENTS

		EDUCATIONAL & GENERAL FUND

		 FOR THE ELEVEN MONTHS ENDING JULY 31, 2021

																						2020-2021				ACTUAL %

						2020-2021				2020-2021				2019-2020				2019-2020				INC/(DEC)				INC/(DEC) YTD		2019-2020

						REVISED				YTD 				REVISED				YTD 				VS.				VS.		FINAL 8/31/20

						BUDGET				ACTUAL				BUDGET				ACTUAL				2019-2020				PRIOR YTD		BUDGET



		INCOME:



		Student Income		$		22,082,254		$		18,944,722		$		20,909,673		$		20,615,487		$		(1,670,765)				-8.10%		20,909,673

		Local Appropriations				4,614,358				5,079,244				4,357,981				4,635,159				444,085				0.00%
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		State Funds				15,249,167				13,740,959				15,202,726				13,757,155				(16,196)				-0.12%		15,202,726

		State Grant Projects 				599,480				197,662				115,354				85,993				111,669				129.86%		122,139

		Federal Grant Projects				3,019,267				2,064,792				5,511,163				1,623,074				441,718				27.21%		6,690,787

		Other Local Income				1,030,041				720,735				2,212,983				1,741,168				(1,020,433)				-58.61%		2,212,983



		Total Income		$		46,594,567		$		40,748,114		$		48,309,880		$		42,458,036		$		(1,709,922)				-4.03%		49,496,289



		EXPENSES:



		General Administration		$		2,304,218		$		1,939,330		$		2,107,626		$		1,864,439		$		74,891				4.02%		2,107,626

		Student Services				3,666,870				2,668,991				3,501,082				2,885,623				(216,632)				-7.51%		3,501,082

		General Institutional				4,478,905				3,672,800				4,652,753				4,035,474				(362,674)				-8.99%		4,652,753												 

		Instructional Administration				1,437,501				1,104,576				1,395,697				1,234,219				(129,643)				-10.50%		1,395,697

		Staff Benefits				7,168,132				5,715,540				6,236,252				5,664,306				51,234				0.90%		6,236,252

		Resident Instruction:				0				0

		Academic   				6,723,314				5,851,392				7,238,511				6,444,149				(592,757)				-9.20%		7,238,511

		Career				6,293,967				5,164,759				6,062,073				5,353,570				(188,811)				-3.53%		6,062,073

		Planetarium				77,842				71,768				82,672				79,774				(8,006)				-10.04%		82,672

		Museum				156,368				114,847				172,979				139,381				(24,534)				-17.60%		172,979

		Events				60,898				66,416				93,448				73,374				(6,958)				-9.48%		93,448

		Library				469,220				422,091				472,602				422,941				(850)				-0.20%		472,602

		Community Services				2,000				11,371				1,700				30				11,341				0.00%		1,700

		Plant Maintenance & Operations				4,094,323				2,845,405				4,597,598				2,681,053				164,352				6.13%		4,597,598

		Appropriations				5,811,242				4,614,321				6,064,782				4,855,630				(241,309)				0.00%		6,064,782

		State Grant Projects				599,480				182,489				115,354				112,406				70,083				62.35%		122,139

		Federal Grant Projects				2,857,636				1,950,021				5,315,725				1,673,922				276,099				16.49%		6,495,349

		Local Grant Projects				392,651				119,610				199,026				34,070				85,540				0.00%
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		Total Expenses		$		46,594,567		$		36,515,727		$		48,309,880		$		37,554,361		$		(1,038,634)				-2.77%		49,496,289



		Net Income/(Loss)		$		- 0		$		4,232,387		$		- 0		$		4,903,675		$		(671,288)				-13.69%		2,238,934



		AUXILIARY

		Net Income (Loss)				- 0		$		1,353,125				- 0		$		511,263				841,862				-19.13%		- 0



		Combined Net E&G / Auxiliary						$		5,585,512		$				$		5,414,938		$		170,574				3.15%











Board Format-with HEERF DOLLARS

		NAVARRO COLLEGE

		COMPARATIVE SUMMARY OF SOURCES AND DISBURSEMENTS

		EDUCATIONAL & GENERAL FUND

		 FOR THE ELEVEN MONTHS ENDING JULY 31, 2021

																						2020-2021				ACTUAL %

						2020-2021				2020-2021				2019-2020				2019-2020				INC/(DEC)				INC/(DEC) YTD		2019-2020

						REVISED				YTD 				REVISED				YTD 				VS.				VS.		FINAL 8/31/20						HEERF 		Award		2019-20		2020-2021		2020-2021

						BUDGET				ACTUAL				BUDGET				ACTUAL				2019-2020				PRIOR YTD		BUDGET						GRANT		Amount		Spent		Budget To Date		 Received   /Spent		Remaining to Use or Carryforward to 21-22 or 22-23



		INCOME:

																																		REVENUE

		Student Income		$		22,082,254		$		18,944,722		$		20,909,673		$		20,615,487		$		(1,670,765)				-8.10%		20,909,673						HEERF I-CARES-Student		$   2,050,823		$   393,132		$   1,657,691		$   1,657,691		$   -

		Local Appropriations				4,614,358				5,079,244				4,357,981				4,635,159				444,085				0.00%
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		State Funds				15,249,167				13,740,959				15,202,726				13,757,155				(16,196)				-0.12%		15,202,726						HEERF I-Strengthening Institutions		204,529				204,259		83,411		121,118

		State Grant Projects 				599,480				197,662				115,354				85,993				111,669				129.86%		122,139						HEERF II-CRRSA-Student		2,050,822				2,050,823		4,207		2,046,615

		Federal Grant Projects				30,926,501				6,595,953				6,690,787				2,802,698				3,793,255				135.34%		6,690,787						HEERF II-CRRSA-Institutional		6,828,862				6,828,862		1,526,017		5,302,845

		Other Local Income				1,030,041				720,735				2,212,983				1,741,168				(1,020,433)				-58.61%		2,212,983						HEERF II-CRRSA-Strengthening Institutions		369,950				369,950		-		369,950

																																		HEERF III-ARP-Student		8,023,246				8,023,246				8,023,246

		Total Income		$		74,501,801		$		45,279,275		$		49,489,504		$		43,637,660		$		1,641,615				3.76%		49,496,289						HEERF III-ARP-Institutional		7,508,570				7,508,070				7,508,570

																																		HEERF III-ARP-Strengthening Institutions		TBD

		EXPENSES:																																		$   29,087,624		$   1,179,620		$   27,907,234		$   4,531,161		$   23,376,843



		General Administration		$		2,304,218		$		1,939,330		$		2,107,626		$		1,864,439		$		74,891				4.02%		2,107,626						Expenses

		Student Services				3,666,870				2,668,991				3,501,082				2,885,623				(216,632)				-7.51%		3,501,082						Full Time Salaries (5131)						$   3,701,960		$   701,959

		General Institutional				4,478,905				3,672,800				4,652,753				4,035,474				(362,674)				-8.99%		4,652,753						Student Awards (5729, 5732)				393,132		11,731,760		2,138,194

		Instructional Administration				1,437,501				1,104,576				1,395,697				1,234,219				(129,643)				-10.50%		1,395,697						Supplies (5230)						2,169,052		234,963

		Staff Benefits				7,168,132				5,715,540				6,236,252				5,664,306				51,234				0.90%		6,236,252						Food-Dining (5221)						3,696		3,696

		Resident Instruction:				0				0																								Software (5260,5262)						7,728,472		1,488,778

		Academic   				6,723,314				5,851,392				7,238,511				6,444,149				(592,757)				-9.20%		7,238,511						Refunds				786,488		-		-

		Career				6,293,967				5,164,759				6,062,073				5,353,570				(188,811)				-3.53%		6,062,073						Indirect Costs (5355)						812,672		319,874

		Planetarium				77,842				71,768				82,672				79,774				(8,006)				-10.04%		82,672						Maintenance (5385)						29,701		29,701

		Museum				156,368				114,847				172,979				139,381				(24,534)				-17.60%		172,979						Telephone (5468)						397		397

		Events				60,898				66,416				93,448				73,374				(6,958)				-9.48%		93,448						Student Surveys (5529)						9,440		9,440

		Library				469,220				422,091				472,602				422,941				(850)				-0.20%		472,602						Events-Clean Up (5538)						2,902		2,902

		Community Services				2,000				11,371				1,700				30				11,341				0.00%		1,700						Equipment (6010, 6011)						1,717,182		116,273

		Plant Maintenance & Operations				4,094,323				2,845,405				4,597,598				2,681,053				164,352				6.13%		4,597,598						Lost Revenue

		Appropriations				5,811,242				4,614,321				6,064,782				4,855,630				(241,309)				0.00%		6,064,782

		State Grant Projects				599,480				182,489				115,354				112,406				70,083				62.35%		122,139										$   1,179,620		$   27,907,234		$   5,046,177		0

		Federal Grant Projects				30,764,870				6,996,198				6,495,349				2,853,546				4,142,652				145.18%		6,495,349

		Local Grant Projects				392,651				119,610				199,026				34,070				85,540				0.00%
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		Total Expenses		$		74,501,801		$		41,561,904		$		49,489,504		$		38,733,985		$		2,827,919				7.30%		49,496,289



		Net Income/(Loss)		$		- 0		$		3,717,371		$		- 0		$		4,903,675		$		(1,186,304)				-24.19%		2,238,934



		AUXILIARY

		Net Income (Loss)				- 0		$		1,353,125				- 0		$		511,263				841,862				-19.13%		- 0



		Combined Net E&G / Auxiliary						$		5,070,496		$				$		5,414,938		$		(344,442)				-6.36%











Source-Teresa

																																		NAVARRO COLLEGE

																																		2019-2020 BUDGET REPORT FOR THE ELEVEN MONTHS ENDING JULY 31, 2020

																																		SOURCE OF FUNDS





						2020-2021				2020-2021				2020-2021				2020-2021				2020-2021						2019-2020						2019-2020				2019-2020				2019-2020				2019-2020				2019-2020

						ORIGINAL				REVISED				YTD 				% OF BUDGET				% OF BUDGET						FINAL 8/31/20						ORIGINAL				REVISED				YTD 				% OF BUDGET				% OF BUDGET

						BUDGET				BUDGET				RECEIVED				EARNED				REMAINING						BUDGET						BUDGET				BUDGET				RECEIVED				EARNED				REMAINING



		EDUCATIONAL & GENERAL FUND



		Student Income		$		22,484,163		$		22,082,254		$		18,944,722				85.79%				14.21%				$		20,909,673				$		22,186,176		$		20,909,673		$		20,615,487				98.59%				1.41%

		Local Appropriations				4,614,358				4,614,358				5,079,244				110.07%				-10.07%						4,357,981						3,868,321				4,357,981				4,635,159				106.36%				-6.36%

		State Funds				15,249,167				15,249,167				13,740,959				90.11%				9.89%						15,202,726						15,202,726				15,202,726				13,757,155				90.49%				9.51%

		State Grant Projects 				111,254				599,480				197,662				32.97%				67.03%						122,139						155,935				115,354				85,993				74.55%				25.45%

		Federal Grant Projects				1,805,476				30,926,501				6,595,953				21.33%				78.67%						6,690,787						2,212,462				6,690,787				2,802,698				41.89%				58.11%

		Other Local Income				538,992				1,030,041				720,735				69.97%				30.03%						2,212,983						479,350				2,212,983				1,741,168				78.68%				21.32%



		Total		$		44,803,410		$		74,501,801		$		45,279,275				60.78%				39.22%				$		49,496,289				$		44,104,970		$		49,489,504		$		43,637,660				88.18%				11.82%





		DEBT SERVICE FUND		$		2,240,662		$		2,240,662		$		2,242,066				100.06%				-0.06%				$		2,238,934				$		2,238,934		$		2,238,934		$		2,254,430				100.69%				-0.69%





		PLANT FUND		$		0		$		234,101		$		3,269				0.00%
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		AUXILIARY FUND		$		10,553,934		$		10,211,799		$		8,470,864				82.95%				17.05%				$		10,095,870				$		10,422,427		$		10,095,870		$		8,253,066				81.75%				18.25%





		STUDENT FINANCIAL AID		$		29,669,709		$		29,757,709		$		22,280,610				74.87%				25.13%				$		29,707,195				$		29,707,195		$		29,707,195		$		25,451,821				85.68%				14.32%

						 				 										                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               														 				 



		TOTAL INCOME		$		87,267,715		$		116,946,072		$		78,276,084				66.93%				33.07%				$		91,858,125				$		86,473,526		$		91,851,340		$		80,042,156				87.14%				12.86%









Disbursement-Teresa 

																																										NAVARRO COLLEGE

																																										2019-2020 BUDGET REPORT FOR THE ELEVEN  MONTHS ENDING JULY 31, 2020

																																										DISBURSEMENT OF FUNDS





								2020-2021				2020-2021				2020-2021										2020-2021				2020-2021						2019-2020						2019-2020				2019-2020				2019-2020								2019-2020				2019-2020

								ORIGINAL				REVISED				YTD 						2020-2021				% OF BUDGET				% OF BUDGET						FINAL 8/31/20						ORIGINAL				REVISED				YTD 				2019-2020				% OF BUDGET				% OF BUDGET

								BUDGET				BUDGET 				EXPENSED						OBLIGATED				EXPENDED				REMAINING						BUDGET						BUDGET				BUDGET 				EXPENSED				OBLIGATED				EXPENDED				REMAINING



				EDUCATIONAL & GENERAL FUND



				General Administration		$		2,192,645		$		2,304,218		$		1,939,330				$		194,886				92.62%				7.38%				$		2,107,626				$		2,107,981				2,107,626		$		1,864,439		$		210,373				98.44%				1.56%

				Student Services				3,776,017				3,666,870				2,668,991						394,591				83.55%				16.45%						3,501,082						3,486,800				3,501,082				2,885,623				340,213				92.14%				7.86%

				General Institutional				4,862,135				4,478,905				3,672,800						423,639				91.46%				8.54%						4,652,753						4,691,316				4,652,753				4,035,474				350,781				94.27%				5.73%

				Instructional Administration				1,445,011				1,437,501				1,104,576						100,338				83.82%				16.18%						1,395,697						1,477,745				1,395,697				1,234,219				116,746				96.80%				3.20%

				Staff Benefits				7,168,132				7,168,132				5,715,540						485,398				86.51%				13.49%						6,236,252						6,886,252				6,236,252				5,664,306				483,029				98.57%				1.43%

				Resident Instruction:

				Academic   				6,794,475				6,723,314				5,851,392						386,732				92.78%				7.22%						7,238,511						7,446,885				7,238,511				6,444,149				470,176				95.52%				4.48%

				Career				6,307,742				6,293,967				5,164,759						564,394				91.03%				8.97%						6,062,073						6,155,696				6,062,073				5,353,570				489,472				96.39%				3.61%

				Planetarium				76,603				77,842				71,768						5,813				99.66%				0.34%						82,672						83,526				82,672				79,774				5,458				103.10%				-3.10%

				Museum				155,520				156,368				114,847						11,946				81.09%				18.91%						172,979						168,326				172,979				139,381				13,451				88.35%				11.65%

				Events				65,063				60,898				66,416						8,005				122.21%				-22.21%						93,448						103,604				93,448				73,374				8,374				87.48%				12.52%

				Library				467,816				469,220				422,091						32,029				96.78%				3.22%						472,602						458,263				472,602				422,941				30,105				95.86%				4.14%

				Community Services				2,000				2,000				11,371						89				573.00%				-473.00%						1,700						2,000				1,700				30				0				1.76%				98.24%

				Plant Maintenance & Operations				4,049,309				4,094,323				2,845,405						589,774				83.90%				16.10%						4,597,598						3,908,867				4,597,598				2,681,053				395,119				66.91%				33.09%

				Appropriations				5,679,816				5,811,242				4,614,321						269,489				84.04%				15.96%						6,064,782						4,920,723				6,064,782				4,855,630				262,788				84.40%				15.60%

				State Grant Projects				111,254				599,480				182,489						90,286				45.50%				54.50%						122,139						155,935				115,354				112,406				0				97.44%				2.56%

				Federal Grant Projects				1,615,845				30,764,870				6,996,198						887,738				25.63%				74.37%						6,495,349						2,017,025				6,495,349				2,853,546				328,035				48.98%				51.02%

				Local Grant Projects				34,027				392,651				119,610						163,679				72.15%				27.85%						199,026						34,026				199,026				34,070				0				17.12%				82.88%



				Total		$		44,803,410		$		74,501,801		$		41,561,904				$		4,608,826				61.97%				38.03%				$		49,496,289				$		44,104,970				49,489,504		$		38,733,985		$		3,504,120				85.35%				14.65%



				DEBT SERVICE FUND		$		2,240,662		$		2,240,662		$		2,055,514				$		0				91.74%				8.26%				$		2,238,934				$		2,238,934				2,238,934		$		2,058,407		$		500				91.96%				8.04%



				PLANT FUND		$		0		$		234,101		$		105,518				$		0				45.07%				54.93%				$		319,837				$		0				319,837		$		190,230		$		41,775				0.00%				100.00%



				AUXILIARY FUND		$		10,553,934		$		10,211,799		$		7,117,739				$		1,670,884				86.06%				13.94%				$		10,095,870				$		10,422,427				10,095,870		$		7,741,803		$		1,146,721				88.04%				11.96%



				STUDENT FINANCIAL AID		$		29,669,709		$		29,757,709		$		22,953,185				$		16,500				77.19%				22.81%				$		29,707,195				$		29,707,195				29,707,195		$		25,932,788		$		16,500				87.35%				12.65%



				TOTAL DISBURSEMENTS		$		87,267,715		$		116,946,072		$		73,793,860				$		6,296,210				68.48%				31.52%				$		91,858,125				$		86,473,526				91,851,340		$		74,657,213		$		4,709,616				86.41%				13.59%





																						   





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































StmtBudChgs-Teresa

		NAVARRO COLLEGE																								CHANGE-Copy to F(VALUES)

		STATEMENT OF BUDGET CHANGES																								Before entering														DO NOT PRINT!

		FOR THE ELEVEN MONTHS ENDING JULY 31, 2021																								new Revised Budget				(c)										RECAP

																										HIDE



								2020-2021				2020-2021				2020-2021						2020-2021				Do Not Print!

								ORIGINAL BUDGET				PREVIOUS AMENDMENTS				CURRENT AMENDMENTS						REVISED BUDGET				Previous Total (Orig &Prev&LastCurrent)

		                  Source of Funds		EDUCATIONAL & GENERAL FUND		$				$				$						$																		State		57,916.00		Nursing Shortage Reduction Program

				Student Income				22,484,163				(401,909)				- 0						22,082,254				(401,909)

				Local Appropriations				4,614,358				- 0				- 0						4,614,358				- 0

				State Funds				15,249,167				- 0				- 0						15,249,167				- 0												Federal		300,000.00		UNT Dallas Reskilling

				State Grant Projects 				111,254				430,310				57,916		(a)				599,480				488,226

				Federal Grant Projects				1,805,476				28,821,025				300,000		(b)				30,926,501				29,121,025

				Other Local Income				538,992				491,049				- 0						1,030,041				491,049



				Total		$		44,803,410		$		29,340,475		$		357,916				$		74,501,801				29,698,391														300,000.00



				DEBT SERVICE FUND		$		2,240,662		$		- 0		$		- 0						2,240,662				- 0												Fin Aid



				PLANT FUND		$		0		$		234,101		$		- 0						234,101				234,101



				AUXILIARY FUND		$		10,553,934		$		(342,135)		$		- 0						10,211,799				(342,135)



				STUDENT FINANCIAL AID		$		29,669,709		$		88,000		$		- 0						29,757,709				88,000												Local



				TOTAL INCOME		$		87,267,715		$		29,320,441		$		357,916				$		116,946,072				29,678,357



		                          Disbursement of Funds

				EDUCATIONAL & GENERAL FUND																																				- 0

				General Administration		$		2,192,645		$		111,573		$		- 0				$		2,304,218				111,573		HIDE

				Student Services				3,776,017				(108,518)				(629)		(c)				3,666,870				(109,147)		HIDE

				General Institutional				4,862,135				(383,359)				129		(c)				4,478,905				(383,230)		HIDE

				Instructional Administration				1,445,011				(8,010)				500		(c)				1,437,501				(7,510)		HIDE

				Staff Benefits				7,168,132				- 0				- 0						7,168,132				- 0		HIDE

				Resident Instruction:																						- 0		HIDE

				Academic   				6,794,475				(71,161)				- 0						6,723,314				(71,161)		HIDE

				Career				6,307,742				(13,775)				- 0						6,293,967				(13,775)		HIDE

				Planetarium				76,603				1,239				- 0						77,842				1,239		HIDE

				Museum				155,520				848				- 0						156,368				848		HIDE

				Events				65,063				(4,165)				- 0						60,898				(4,165)

				Library				467,816				1,404				- 0						469,220				1,404		HIDE

				Community Services				2,000				- 0				- 0						2,000				- 0		HIDE

				Plant Maintenance & Operations				4,049,309				45,014				- 0						4,094,323				45,014		HIDE

				Appropriations				5,679,816				131,426				- 0						5,811,242				131,426		HIDE

				State Grant Projects				111,254				430,310				57,916		(a)				599,480				488,226		HIDE

				Federal Grant Projects				1,615,845				28,849,025				300,000		(b)				30,764,870				29,149,025		HIDE

				Local Grant Projects				34,027				358,624				- 0						392,651				358,624		HIDE



				Total		$		44,803,410		$		29,340,475		$		357,916				$		74,501,801				29,698,391



				DEBT SERVICE FUND		$		2,240,662		$		- 0		$		- 0						2,240,662				- 0



				PLANT FUND		$		0		$		234,101		$		- 0						234,101				234,101



				AUXILIARY FUND		$		10,553,934		$		(342,135)		$		- 0						10,211,799				(342,135)



				STUDENT FINANCIAL AID		$		29,669,709		$		88,000		$		- 0						29,757,709				88,000



				TOTAL DISBURSEMENTS		$		87,267,715		$		29,320,441		$		357,916				$		116,946,072				29,678,357

















































































































































































































ExplanationofBgt Changes

		NAVARRO COLLEGE

		EXPLANATION OF BUDGET CHANGES

		JULY 31, 2021





		Education and General Fund

		Sources

				Changes to State Grants

				(a)		Nursing Shortage Reduction Program Grant		$		57,916.00

				Changes to Federal Grants

				(b)		UNT Dallas Reskilling Grant		$		300,000.00













						                             Total Sources								$   357,916.00









		Education and General Fund

		Disbursements

				Changes to State Grants

				(a)		Nursing Shortage Reduction Program Grant		$		57,916.00

				Changes to Federal Grants

				(b)		UNT Dallas Reskilling Grant		$		300,000.00



				(c)		Departmental Transfers







						                             Total Disbursements								$   357,916.00





























 Cash Balances - Teresa

		NAVARRO COLLEGE

		SCHEDULE OF CASH BALANCES AND INVESTMENTS

		April 30, 2018





																						CASH				INVESTMENTS						00		1100-02		89,738.10

		EDUCATIONAL AND GENERAL FUND																														00		1100-03		25,186.70

																																00		1100-04		47,473.75

																																00		1106-01		10,695,419.28

		Cash Balance																				$   10,912,079.56		*								00		1113-01		54,261.73

																																						10,912,079.56

		Investments:



				Citizens State Bank		CD#		5006220		Due		10/18/18		@		1.31000%		100,000.00

				Citizens State Bank		CD#		280000113		Due		10/27/18		@		1.75000%		500,000.00

				Citizens State Bank		CD#		280000303		Due		11/25/18		@		1.75000%		250,000.00

				Citizens State Bank		CD#		5007088		Due		09/08/18		@		1.31000%		145,000.00

				Community National Bk		CD#		1152123		Due		08/23/18		@		1.05000%		500,000.00

				Community National Bk		CD#				Due		01/02/19		@		1.90000%		750,000.00

																										$   2,245,000.00						00		1105-01		2,245,000.00



		DEBT SERVICE FUND



		Cash Balance																				$   892,774.89		*								10		1106-01		892,774.89



		Investments

		  Revenue Interest & Sinking Fund

				Community National Bk		CD#		1152112		Due		08/23/18		@		1.05000%		500,000.00								$   500,000.00						10		1105-01		500,000.00



		PLANT FUND



		Cash Balance																				$   142,582.94		*								20		1106-01		142,582.94



		Investments



																										$   - 0



		AUXILIARY FUND



		Cash Balance																				$   41,585.91		*								30		1106-01		41,585.91

																																INVESTMENT		1105-01		- 0

		Investments







		AGENCY FUND



		Cash Balance																				$   407,674.05		*								40		1106-01		407,674.05

		Cash Balance -  Transit																				8,995.49										40		1107-01		8,995.49

																																		1105-01		- 0

		Investments

																										$   - 0

		STUDENT FINANCIAL AID



		Cash Balances

		Scholarship Fund																				$   906,631.33		*

		Direct Loans Fund																				63,473.20												50 1106-01		906,631.33

		Educational Opportunity Grant Fund																				24,120.90

		College Work Study Program Fund																				- 0																906,631.33

																																		50 1105-01		230,000.00



		Investments

																																		60 1112-01		63,473.20

				Citizens State Bank		CD#		280000353		Due		03/01/19		@		1.30000%		230,000.00

																																		70 1106-01		24,541.28

																53124-1105		3,400.00								$   230,000.00								70 1109-01		(420.38)

																53135-1105		25,000.00																				24,120.90

																53157-1105		25,000.00

																53241-1105		3,700.00

																53242-1105		20,000.00

																53245-1105		25,000.00

																53290-1105		25,000.00

																53900-1105		102,900.00

		PAYROLL FUND

																																		80 1106-01		- 0

		Cash Balances																				$   121.34





																																		90 1106-01		121.34







		* Public Funds Checking								0.500%												$   13,400,039.61				$   2,975,000.00										16,375,039.61



																																				16,380,886.26		TOTAL PER REPORT

																																				(5,846.65)

																																				1,400.00		00-1110-01		PETTY CASH

																																				400.00		00-1110-02		PETTY CASH

																																				- 0		00-1110-03		PETTY CASH

																																				50.00		00-1110-04		PETTY CASH

																																				- 0		00-1111-02		SUSPENSE

																																				3,145.00		30-1110-01		PETTY CASH

																																				300.00		30-1110-02		PETTY CASH

																																				200.00		30-1110-04		PETTY CASH

																																				400.00		30-1110-05		PETTY CASH

																																				(26.54)		30-1111-01		SUSPENSE

																																				(21.81)		30-1111-02		SUSPENSE

																																				- 0		30-1111-03		SUSPENSE

																																				- 0		30-1111-04		SUSPENSE

																																				- 0		30-1111-09		SUSPENSE

																																				(0.00)		reclass entry needed to investment account, interest

																																						posted there in error





Scholarship-Teresa 

				Breakdown on Scholarship for Fund Balances

		INTEREST								8/31/17

		ALLOCATION		Dept				April 30, 2018		Beginning Balance		Plus / Minus

		CODES		No.		Name		 		Amount		Income and Expenses



				RESTRICTED FUND BALANCE

		1		53135		Johnston (Geraldine) PTK		11,540.87		$   11,534.96		5.91

		2		53135		Johnston (Geraldine) CORPUS		25,000.00		$   25,000.00

		1		53157		Pannil (Margaret) PTK		12,444.46		12,438.10		6.36

		2		53157		Pannil (Margaret) CORPUS		25,000.00		25,000.00

		1		53175		MLK		9.25		1,009.25		(1,000.00)

		1		53188		Waldrop (Tom) AG Scholarship		20,043.04		20,982.62		(950.00)		10.42

		1		53189		John Deere/Houston		887.96		1,137.44		(250.00)		0.52

		1		53210		Caston		471,562.86		354,847.65		(23,756.00)		(17,647.97)		(63,750.00)		221,658.00		211.18

		1		53213		Dockum Memorial Scholarship		3,024.39		3,022.84		1.55

		1		53215		Duncan Health Scholarship		9,526.08		10,016.21		(495.00)		4.87

		1		53218		Geneva Duncan Davis		4,780.10		4,777.67		2.43

		1		53219		Gelene Duncan Simpson		2,424.51		3,023.27		(600.00)		1.24

		3		53221		NC Foundation		(139,882.19)		3,893.02		(144,546.21)		771.00

		1		53222		Gillen, (Bill)		3,013.53		3,781.99		(770.00)		1.54

		3		53223		American Honors		- 0		- 0

		1		53224		Gillen, (Drew) Scholarship		5,485.32		6,082.52		(600.00)		2.80

		3		53225		Third Party Scholarship		34,111.90		229,573.89		62,030.81		(257,492.80)

		1		53226		Gooch Scholarship		8,084.05		9,579.91		(1,500.00)		4.14

		1		53230		Hastings Trust		3,915.92		4,713.86		(800.00)		2.06

		3		53232		Houston Livestock Show & Rodeo		- 0		- 0

		3		53238		Kent Scholarship		131.70		10,279.00		(10,147.30)

		1		53242		Lottie Jones Mansfield Scholarship		561.61		561.32		0.29

		2		53242		Lottie Jones Mansfield - CORPUS		20,000.00		20,000.00

		1		53243		Minnie Maffett Scholarship		- 0		- 0

		1		53244		McCammon (Perry) Scholarship		2,031.64		2,067.60		(37.00)		1.04

		1		53245		McAfee Daniel Achievement		1,668.87		2,395.01		(727.00)		0.86

		2		53245		McAfee Daniel - CORPUS		25,000.00		25,000.00

		3		53248		Nucor Scholarship		- 0		2,394.00		1,600.00		(3,994.00)

		3		53253		NRG Texas Limestone		- 0		- 0

		3		53255		Section 529 PPD Tuition Plans		(0.00)		9,992.88		(11,443.88)		1,451.00

		1		53260		Roberts (John) Scholarship		6,602.52		7,179.15		(580.00)		3.37

		1		53262		Rosenberg (Ivan & Adele)		11,343.07		11,637.27		(300.00)		5.80

		1		53270		Silverberg (Jay & Daisey)		2,382.60		2,381.37		1.23

		1		53276		Smith (Monte)		626.89		626.57		0.32

		1		53280		Sneed (Keith) Memorial		- 0		- 0

		1		53284		Stephenson (Jim) Scholarship		6,221.15		6,217.97		3.18

		1		53286		Tarrer (Blanche) Scholarship		9,662.93		10,288.00		(630.00)		4.93

		3		53288		Terry (Blanche) Scholarship		- 0		2,500.00		(2,500.00)

		1		53290		Wolens Art Scholarship		570.75		570.46		0.29

		2		53290		Wolens Art CORPUS		25,000.00		25,000.00

		1		53294		Worsham (James) Memorial		4,427.01		4,837.75		(413.00)		2.26

		3		53295		Charley Wootan Scholarship		- 0		- 0

		1		53300		NC Discretionary		7,896.66		10,092.63		(2,200.00)		4.03

		1		53302		NC Administrators		- 0		- 0

		3		53306		BOS Special		383.58		- 0		383.58

								$   625,483.03		$   884,436.18		$   (140,209.44)		$   (276,862.89)		$   (63,750.00)		$   221,658.00		$   211.18		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				RESERVE FUND BALANCE

		1		53101		Athletic Scholarship		31,403.59		$   31,387.54		$   16.05

		1		53121		Fine Arts Chair Scholarship		10,797.42		12,591.91		(1,800.00)		5.51

		1		53370		Scholarship Reserve Fund		- 0		- 0

		1		53900		Scholarship Reserve Fund		192,731.29		192,632.81		98.48

								$   234,932.30		$   236,612.26		$   (1,685.47)		$   5.51		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				DESIGNATED FUND BALANCE

		1		53124		Brooklyn Isom Trust		$   77.98		77.94		0.04

		2		53124		Brooklyn Isom CORPUS		$   3,400.00		3,400.00

		1		53241		James Cade Matthews Trust		$   115.66		115.60		0.06

		2		53241		James Cade Matthews CORPUS		$   3,700.00		3,700.00

		3		53285		Student Support Services		$   - 0		- 0

		1		53326		Hoffstetter (Bessie) Trust		$   - 0		- 0

		3		53372		TEOG		$   - 0		- 0		(229,893.00)		(125,299.00)		355,192.00

		3		53373		Texas Grant		$   - 0		- 0

		3		53374		State Scholarship (In)		$   264,742.35		354,800.88		(90,258.53)		200.00

		3		53375		State C.E.Scholarship		$   185,583.66		192,946.66		(7,363.00)

		3		53376		State Scholarship CE		$   - 0		- 0

		3		53378		State Scholarship (Out)		$   (156,112.46)		(148,028.23)		(8,084.23)

		3		53379		Texas Tomorrow Fund		$   (4,185.75)		- 0		(35,597.75)		31,412.00

		3		53380		Texas B on Time		$   - 0		- 0

		3		53381		State Top 10% Scholarship		$   - 0		- 0

		3		53383		Texas Promise		$   40.22		- 0		415.11		(374.89)

								$   297,361.66		$   407,012.85		$   (370,781.30)		$   (94,061.89)		$   355,192.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				FUND BALANCE (LOAN)

		1		54000		Scholarship Loan		$   132,923.63		$   130,395.81		2,460.00		$   67.82

		1		54100		Scholarship Loan		$   2,464.22		$   2,462.95				$   1.27



								$   135,387.85		$   132,858.76		$   2,460.00		$   69.09		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





						TOTAL FUND BALANCES		$   1,293,164.84		$   1,660,920.05		$   (510,216.21)		$   (370,850.18)		$   291,442.00		$   221,658.00		$   211.18		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										1,293,164.84







				12/31/17		Total per Scholarship GLTB		(1,293,164.84)

						Difference		$   - 0










Board Format-Before HEERF DOLLA

		NAVARRO COLLEGE

		COMPARATIVE SUMMARY OF SOURCES AND DISBURSEMENTS

		EDUCATIONAL & GENERAL FUND

		 FOR THE ELEVEN MONTHS ENDING JULY 31, 2021

																						2020-2021				ACTUAL %

						2020-2021				2020-2021				2019-2020				2019-2020				INC/(DEC)				INC/(DEC) YTD		2019-2020

						REVISED				YTD 				REVISED				YTD 				VS.				VS.		FINAL 8/31/20

						BUDGET				ACTUAL				BUDGET				ACTUAL				2019-2020				PRIOR YTD		BUDGET



		INCOME:



		Student Income		$		22,082,254		$		18,944,722		$		20,909,673		$		20,615,487		$		(1,670,765)				-8.10%		20,909,673

		Local Appropriations				4,614,358				5,079,244				4,357,981				4,635,159				444,085				0.00%
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		State Funds				15,249,167				13,740,959				15,202,726				13,757,155				(16,196)				-0.12%		15,202,726

		State Grant Projects 				599,480				197,662				115,354				85,993				111,669				129.86%		122,139

		Federal Grant Projects				3,019,267				2,064,792				5,511,163				1,623,074				441,718				27.21%		6,690,787

		Other Local Income				1,030,041				720,735				2,212,983				1,741,168				(1,020,433)				-58.61%		2,212,983



		Total Income		$		46,594,567		$		40,748,114		$		48,309,880		$		42,458,036		$		(1,709,922)				-4.03%		49,496,289



		EXPENSES:



		General Administration		$		2,304,218		$		1,939,330		$		2,107,626		$		1,864,439		$		74,891				4.02%		2,107,626

		Student Services				3,666,870				2,668,991				3,501,082				2,885,623				(216,632)				-7.51%		3,501,082

		General Institutional				4,478,905				3,672,800				4,652,753				4,035,474				(362,674)				-8.99%		4,652,753												 

		Instructional Administration				1,437,501				1,104,576				1,395,697				1,234,219				(129,643)				-10.50%		1,395,697

		Staff Benefits				7,168,132				5,715,540				6,236,252				5,664,306				51,234				0.90%		6,236,252

		Resident Instruction:				0				0

		Academic   				6,723,314				5,851,392				7,238,511				6,444,149				(592,757)				-9.20%		7,238,511

		Career				6,293,967				5,164,759				6,062,073				5,353,570				(188,811)				-3.53%		6,062,073

		Planetarium				77,842				71,768				82,672				79,774				(8,006)				-10.04%		82,672

		Museum				156,368				114,847				172,979				139,381				(24,534)				-17.60%		172,979

		Events				60,898				66,416				93,448				73,374				(6,958)				-9.48%		93,448

		Library				469,220				422,091				472,602				422,941				(850)				-0.20%		472,602

		Community Services				2,000				11,371				1,700				30				11,341				0.00%		1,700

		Plant Maintenance & Operations				4,094,323				2,845,405				4,597,598				2,681,053				164,352				6.13%		4,597,598

		Appropriations				5,811,242				4,614,321				6,064,782				4,855,630				(241,309)				0.00%		6,064,782

		State Grant Projects				599,480				182,489				115,354				112,406				70,083				62.35%		122,139

		Federal Grant Projects				2,857,636				1,950,021				5,315,725				1,673,922				276,099				16.49%		6,495,349

		Local Grant Projects				392,651				119,610				199,026				34,070				85,540				0.00%
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		Total Expenses		$		46,594,567		$		36,515,727		$		48,309,880		$		37,554,361		$		(1,038,634)				-2.77%		49,496,289



		Net Income/(Loss)		$		- 0		$		4,232,387		$		- 0		$		4,903,675		$		(671,288)				-13.69%		2,238,934



		AUXILIARY

		Net Income (Loss)				- 0		$		1,353,125				- 0		$		511,263				841,862				-19.13%		- 0



		Combined Net E&G / Auxiliary						$		5,585,512		$				$		5,414,938		$		170,574				3.15%
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		NAVARRO COLLEGE

		COMPARATIVE SUMMARY OF SOURCES AND DISBURSEMENTS

		EDUCATIONAL & GENERAL FUND

		 FOR THE ELEVEN MONTHS ENDING JULY 31, 2021

																						2020-2021				ACTUAL %

						2020-2021				2020-2021				2019-2020				2019-2020				INC/(DEC)				INC/(DEC) YTD		2019-2020

						REVISED				YTD 				REVISED				YTD 				VS.				VS.		FINAL 8/31/20						HEERF 		Award		2019-20		2020-2021		2020-2021

						BUDGET				ACTUAL				BUDGET				ACTUAL				2019-2020				PRIOR YTD		BUDGET						GRANT		Amount		Spent		Budget To Date		 Received   /Spent		Remaining to Use or Carryforward to 21-22 or 22-23



		INCOME:

																																		REVENUE

		Student Income		$		22,082,254		$		18,944,722		$		20,909,673		$		20,615,487		$		(1,670,765)				-8.10%		20,909,673						HEERF I-CARES-Student		$   2,050,823		$   393,132		$   1,657,691		$   1,657,691		$   -

		Local Appropriations				4,614,358				5,079,244				4,357,981				4,635,159				444,085				0.00%

tc={BE78EC86-2C6C-4BDB-BA9B-78B8CF8E675A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Fix formula		4,357,981						HEERF I-CARES-Institutional		2,050,822		786,488		1,264,333		1,259,835		4,499

		State Funds				15,249,167				13,740,959				15,202,726				13,757,155				(16,196)				-0.12%		15,202,726						HEERF I-Strengthening Institutions		204,529				204,259		83,411		121,118

		State Grant Projects 				599,480				197,662				115,354				85,993				111,669				129.86%		122,139						HEERF II-CRRSA-Student		2,050,822				2,050,823		4,207		2,046,615

		Federal Grant Projects				30,926,501				6,595,953				6,690,787				2,802,698				3,793,255				135.34%		6,690,787						HEERF II-CRRSA-Institutional		6,828,862				6,828,862		1,526,017		5,302,845

		Other Local Income				1,030,041				720,735				2,212,983				1,741,168				(1,020,433)				-58.61%		2,212,983						HEERF II-CRRSA-Strengthening Institutions		369,950				369,950		-		369,950

																																		HEERF III-ARP-Student		8,023,246				8,023,246				8,023,246

		Total Income		$		74,501,801		$		45,279,275		$		49,489,504		$		43,637,660		$		1,641,615				3.76%		49,496,289						HEERF III-ARP-Institutional		7,508,570				7,508,070				7,508,570

																																		HEERF III-ARP-Strengthening Institutions		TBD

		EXPENSES:																																		$   29,087,624		$   1,179,620		$   27,907,234		$   4,531,161		$   23,376,843



		General Administration		$		2,304,218		$		1,939,330		$		2,107,626		$		1,864,439		$		74,891				4.02%		2,107,626						Expenses

		Student Services				3,666,870				2,668,991				3,501,082				2,885,623				(216,632)				-7.51%		3,501,082						Full Time Salaries (5131)						$   3,701,960		$   701,959

		General Institutional				4,478,905				3,672,800				4,652,753				4,035,474				(362,674)				-8.99%		4,652,753						Student Awards (5729, 5732)				393,132		11,731,760		2,138,194

		Instructional Administration				1,437,501				1,104,576				1,395,697				1,234,219				(129,643)				-10.50%		1,395,697						Supplies (5230)						2,169,052		234,963

		Staff Benefits				7,168,132				5,715,540				6,236,252				5,664,306				51,234				0.90%		6,236,252						Food-Dining (5221)						3,696		3,696

		Resident Instruction:				0				0																								Software (5260,5262)						7,728,472		1,488,778

		Academic   				6,723,314				5,851,392				7,238,511				6,444,149				(592,757)				-9.20%		7,238,511						Refunds				786,488		-		-

		Career				6,293,967				5,164,759				6,062,073				5,353,570				(188,811)				-3.53%		6,062,073						Indirect Costs (5355)						812,672		319,874

		Planetarium				77,842				71,768				82,672				79,774				(8,006)				-10.04%		82,672						Maintenance (5385)						29,701		29,701

		Museum				156,368				114,847				172,979				139,381				(24,534)				-17.60%		172,979						Telephone (5468)						397		397

		Events				60,898				66,416				93,448				73,374				(6,958)				-9.48%		93,448						Student Surveys (5529)						9,440		9,440

		Library				469,220				422,091				472,602				422,941				(850)				-0.20%		472,602						Events-Clean Up (5538)						2,902		2,902

		Community Services				2,000				11,371				1,700				30				11,341				0.00%		1,700						Equipment (6010, 6011)						1,717,182		116,273

		Plant Maintenance & Operations				4,094,323				2,845,405				4,597,598				2,681,053				164,352				6.13%		4,597,598						Lost Revenue

		Appropriations				5,811,242				4,614,321				6,064,782				4,855,630				(241,309)				0.00%		6,064,782

		State Grant Projects				599,480				182,489				115,354				112,406				70,083				62.35%		122,139										$   1,179,620		$   27,907,234		$   5,046,177		0

		Federal Grant Projects				30,764,870				6,996,198				6,495,349				2,853,546				4,142,652				145.18%		6,495,349

		Local Grant Projects				392,651				119,610				199,026				34,070				85,540				0.00%
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		Total Expenses		$		74,501,801		$		41,561,904		$		49,489,504		$		38,733,985		$		2,827,919				7.30%		49,496,289



		Net Income/(Loss)		$		- 0		$		3,717,371		$		- 0		$		4,903,675		$		(1,186,304)				-24.19%		2,238,934



		AUXILIARY

		Net Income (Loss)				- 0		$		1,353,125				- 0		$		511,263				841,862				-19.13%		- 0



		Combined Net E&G / Auxiliary						$		5,070,496		$				$		5,414,938		$		(344,442)				-6.36%











Source-Teresa

																																		NAVARRO COLLEGE

																																		2019-2020 BUDGET REPORT FOR THE ELEVEN MONTHS ENDING JULY 31, 2020

																																		SOURCE OF FUNDS





						2020-2021				2020-2021				2020-2021				2020-2021				2020-2021						2019-2020						2019-2020				2019-2020				2019-2020				2019-2020				2019-2020

						ORIGINAL				REVISED				YTD 				% OF BUDGET				% OF BUDGET						FINAL 8/31/20						ORIGINAL				REVISED				YTD 				% OF BUDGET				% OF BUDGET

						BUDGET				BUDGET				RECEIVED				EARNED				REMAINING						BUDGET						BUDGET				BUDGET				RECEIVED				EARNED				REMAINING



		EDUCATIONAL & GENERAL FUND



		Student Income		$		22,484,163		$		22,082,254		$		18,944,722				85.79%				14.21%				$		20,909,673				$		22,186,176		$		20,909,673		$		20,615,487				98.59%				1.41%

		Local Appropriations				4,614,358				4,614,358				5,079,244				110.07%				-10.07%						4,357,981						3,868,321				4,357,981				4,635,159				106.36%				-6.36%

		State Funds				15,249,167				15,249,167				13,740,959				90.11%				9.89%						15,202,726						15,202,726				15,202,726				13,757,155				90.49%				9.51%

		State Grant Projects 				111,254				599,480				197,662				32.97%				67.03%						122,139						155,935				115,354				85,993				74.55%				25.45%

		Federal Grant Projects				1,805,476				30,926,501				6,595,953				21.33%				78.67%						6,690,787						2,212,462				6,690,787				2,802,698				41.89%				58.11%

		Other Local Income				538,992				1,030,041				720,735				69.97%				30.03%						2,212,983						479,350				2,212,983				1,741,168				78.68%				21.32%



		Total		$		44,803,410		$		74,501,801		$		45,279,275				60.78%				39.22%				$		49,496,289				$		44,104,970		$		49,489,504		$		43,637,660				88.18%				11.82%





		DEBT SERVICE FUND		$		2,240,662		$		2,240,662		$		2,242,066				100.06%				-0.06%				$		2,238,934				$		2,238,934		$		2,238,934		$		2,254,430				100.69%				-0.69%





		PLANT FUND		$		0		$		234,101		$		3,269				0.00%
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		AUXILIARY FUND		$		10,553,934		$		10,211,799		$		8,470,864				82.95%				17.05%				$		10,095,870				$		10,422,427		$		10,095,870		$		8,253,066				81.75%				18.25%





		STUDENT FINANCIAL AID		$		29,669,709		$		29,757,709		$		22,280,610				74.87%				25.13%				$		29,707,195				$		29,707,195		$		29,707,195		$		25,451,821				85.68%				14.32%

						 				 										                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               														 				 



		TOTAL INCOME		$		87,267,715		$		116,946,072		$		78,276,084				66.93%				33.07%				$		91,858,125				$		86,473,526		$		91,851,340		$		80,042,156				87.14%				12.86%









Disbursement-Teresa 

																																										NAVARRO COLLEGE

																																										2019-2020 BUDGET REPORT FOR THE ELEVEN  MONTHS ENDING JULY 31, 2020

																																										DISBURSEMENT OF FUNDS





								2020-2021				2020-2021				2020-2021										2020-2021				2020-2021						2019-2020						2019-2020				2019-2020				2019-2020								2019-2020				2019-2020

								ORIGINAL				REVISED				YTD 						2020-2021				% OF BUDGET				% OF BUDGET						FINAL 8/31/20						ORIGINAL				REVISED				YTD 				2019-2020				% OF BUDGET				% OF BUDGET

								BUDGET				BUDGET 				EXPENSED						OBLIGATED				EXPENDED				REMAINING						BUDGET						BUDGET				BUDGET 				EXPENSED				OBLIGATED				EXPENDED				REMAINING



				EDUCATIONAL & GENERAL FUND



				General Administration		$		2,192,645		$		2,304,218		$		1,939,330				$		194,886				92.62%				7.38%				$		2,107,626				$		2,107,981				2,107,626		$		1,864,439		$		210,373				98.44%				1.56%

				Student Services				3,776,017				3,666,870				2,668,991						394,591				83.55%				16.45%						3,501,082						3,486,800				3,501,082				2,885,623				340,213				92.14%				7.86%

				General Institutional				4,862,135				4,478,905				3,672,800						423,639				91.46%				8.54%						4,652,753						4,691,316				4,652,753				4,035,474				350,781				94.27%				5.73%

				Instructional Administration				1,445,011				1,437,501				1,104,576						100,338				83.82%				16.18%						1,395,697						1,477,745				1,395,697				1,234,219				116,746				96.80%				3.20%

				Staff Benefits				7,168,132				7,168,132				5,715,540						485,398				86.51%				13.49%						6,236,252						6,886,252				6,236,252				5,664,306				483,029				98.57%				1.43%

				Resident Instruction:

				Academic   				6,794,475				6,723,314				5,851,392						386,732				92.78%				7.22%						7,238,511						7,446,885				7,238,511				6,444,149				470,176				95.52%				4.48%

				Career				6,307,742				6,293,967				5,164,759						564,394				91.03%				8.97%						6,062,073						6,155,696				6,062,073				5,353,570				489,472				96.39%				3.61%

				Planetarium				76,603				77,842				71,768						5,813				99.66%				0.34%						82,672						83,526				82,672				79,774				5,458				103.10%				-3.10%

				Museum				155,520				156,368				114,847						11,946				81.09%				18.91%						172,979						168,326				172,979				139,381				13,451				88.35%				11.65%

				Events				65,063				60,898				66,416						8,005				122.21%				-22.21%						93,448						103,604				93,448				73,374				8,374				87.48%				12.52%

				Library				467,816				469,220				422,091						32,029				96.78%				3.22%						472,602						458,263				472,602				422,941				30,105				95.86%				4.14%

				Community Services				2,000				2,000				11,371						89				573.00%				-473.00%						1,700						2,000				1,700				30				0				1.76%				98.24%

				Plant Maintenance & Operations				4,049,309				4,094,323				2,845,405						589,774				83.90%				16.10%						4,597,598						3,908,867				4,597,598				2,681,053				395,119				66.91%				33.09%

				Appropriations				5,679,816				5,811,242				4,614,321						269,489				84.04%				15.96%						6,064,782						4,920,723				6,064,782				4,855,630				262,788				84.40%				15.60%

				State Grant Projects				111,254				599,480				182,489						90,286				45.50%				54.50%						122,139						155,935				115,354				112,406				0				97.44%				2.56%

				Federal Grant Projects				1,615,845				30,764,870				6,996,198						887,738				25.63%				74.37%						6,495,349						2,017,025				6,495,349				2,853,546				328,035				48.98%				51.02%

				Local Grant Projects				34,027				392,651				119,610						163,679				72.15%				27.85%						199,026						34,026				199,026				34,070				0				17.12%				82.88%



				Total		$		44,803,410		$		74,501,801		$		41,561,904				$		4,608,826				61.97%				38.03%				$		49,496,289				$		44,104,970				49,489,504		$		38,733,985		$		3,504,120				85.35%				14.65%



				DEBT SERVICE FUND		$		2,240,662		$		2,240,662		$		2,055,514				$		0				91.74%				8.26%				$		2,238,934				$		2,238,934				2,238,934		$		2,058,407		$		500				91.96%				8.04%



				PLANT FUND		$		0		$		234,101		$		105,518				$		0				45.07%				54.93%				$		319,837				$		0				319,837		$		190,230		$		41,775				0.00%				100.00%



				AUXILIARY FUND		$		10,553,934		$		10,211,799		$		7,117,739				$		1,670,884				86.06%				13.94%				$		10,095,870				$		10,422,427				10,095,870		$		7,741,803		$		1,146,721				88.04%				11.96%



				STUDENT FINANCIAL AID		$		29,669,709		$		29,757,709		$		22,953,185				$		16,500				77.19%				22.81%				$		29,707,195				$		29,707,195				29,707,195		$		25,932,788		$		16,500				87.35%				12.65%



				TOTAL DISBURSEMENTS		$		87,267,715		$		116,946,072		$		73,793,860				$		6,296,210				68.48%				31.52%				$		91,858,125				$		86,473,526				91,851,340		$		74,657,213		$		4,709,616				86.41%				13.59%





																						   





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































StmtBudChgs-Teresa

		NAVARRO COLLEGE																								CHANGE-Copy to F(VALUES)

		STATEMENT OF BUDGET CHANGES																								Before entering														DO NOT PRINT!

		FOR THE ELEVEN MONTHS ENDING JULY 31, 2021																								new Revised Budget				(c)										RECAP

																										HIDE



								2020-2021				2020-2021				2020-2021						2020-2021				Do Not Print!

								ORIGINAL BUDGET				PREVIOUS AMENDMENTS				CURRENT AMENDMENTS						REVISED BUDGET				Previous Total (Orig &Prev&LastCurrent)

		                  Source of Funds		EDUCATIONAL & GENERAL FUND		$				$				$						$																		State		57,916.00		Nursing Shortage Reduction Program

				Student Income				22,484,163				(401,909)				- 0						22,082,254				(401,909)

				Local Appropriations				4,614,358				- 0				- 0						4,614,358				- 0

				State Funds				15,249,167				- 0				- 0						15,249,167				- 0												Federal		300,000.00		UNT Dallas Reskilling

				State Grant Projects 				111,254				430,310				57,916		(a)				599,480				488,226

				Federal Grant Projects				1,805,476				28,821,025				300,000		(b)				30,926,501				29,121,025

				Other Local Income				538,992				491,049				- 0						1,030,041				491,049



				Total		$		44,803,410		$		29,340,475		$		357,916				$		74,501,801				29,698,391														300,000.00



				DEBT SERVICE FUND		$		2,240,662		$		- 0		$		- 0						2,240,662				- 0												Fin Aid



				PLANT FUND		$		0		$		234,101		$		- 0						234,101				234,101



				AUXILIARY FUND		$		10,553,934		$		(342,135)		$		- 0						10,211,799				(342,135)



				STUDENT FINANCIAL AID		$		29,669,709		$		88,000		$		- 0						29,757,709				88,000												Local



				TOTAL INCOME		$		87,267,715		$		29,320,441		$		357,916				$		116,946,072				29,678,357



		                          Disbursement of Funds

				EDUCATIONAL & GENERAL FUND																																				- 0

				General Administration		$		2,192,645		$		111,573		$		- 0				$		2,304,218				111,573		HIDE

				Student Services				3,776,017				(108,518)				(629)		(c)				3,666,870				(109,147)		HIDE

				General Institutional				4,862,135				(383,359)				129		(c)				4,478,905				(383,230)		HIDE

				Instructional Administration				1,445,011				(8,010)				500		(c)				1,437,501				(7,510)		HIDE

				Staff Benefits				7,168,132				- 0				- 0						7,168,132				- 0		HIDE

				Resident Instruction:																						- 0		HIDE

				Academic   				6,794,475				(71,161)				- 0						6,723,314				(71,161)		HIDE

				Career				6,307,742				(13,775)				- 0						6,293,967				(13,775)		HIDE

				Planetarium				76,603				1,239				- 0						77,842				1,239		HIDE

				Museum				155,520				848				- 0						156,368				848		HIDE

				Events				65,063				(4,165)				- 0						60,898				(4,165)

				Library				467,816				1,404				- 0						469,220				1,404		HIDE

				Community Services				2,000				- 0				- 0						2,000				- 0		HIDE

				Plant Maintenance & Operations				4,049,309				45,014				- 0						4,094,323				45,014		HIDE

				Appropriations				5,679,816				131,426				- 0						5,811,242				131,426		HIDE

				State Grant Projects				111,254				430,310				57,916		(a)				599,480				488,226		HIDE

				Federal Grant Projects				1,615,845				28,849,025				300,000		(b)				30,764,870				29,149,025		HIDE

				Local Grant Projects				34,027				358,624				- 0						392,651				358,624		HIDE



				Total		$		44,803,410		$		29,340,475		$		357,916				$		74,501,801				29,698,391



				DEBT SERVICE FUND		$		2,240,662		$		- 0		$		- 0						2,240,662				- 0



				PLANT FUND		$		0		$		234,101		$		- 0						234,101				234,101



				AUXILIARY FUND		$		10,553,934		$		(342,135)		$		- 0						10,211,799				(342,135)



				STUDENT FINANCIAL AID		$		29,669,709		$		88,000		$		- 0						29,757,709				88,000



				TOTAL DISBURSEMENTS		$		87,267,715		$		29,320,441		$		357,916				$		116,946,072				29,678,357

















































































































































































































ExplanationofBgt Changes

		NAVARRO COLLEGE

		EXPLANATION OF BUDGET CHANGES

		JULY 31, 2021





		Education and General Fund

		Sources

				Changes to State Grants

				(a)		Nursing Shortage Reduction Program Grant		$		57,916.00

				Changes to Federal Grants

				(b)		UNT Dallas Reskilling Grant		$		300,000.00













						                             Total Sources								$   357,916.00









		Education and General Fund

		Disbursements

				Changes to State Grants

				(a)		Nursing Shortage Reduction Program Grant		$		57,916.00

				Changes to Federal Grants

				(b)		UNT Dallas Reskilling Grant		$		300,000.00



				(c)		Departmental Transfers







						                             Total Disbursements								$   357,916.00





























 Cash Balances - Teresa

		NAVARRO COLLEGE

		SCHEDULE OF CASH BALANCES AND INVESTMENTS

		April 30, 2018





																						CASH				INVESTMENTS						00		1100-02		89,738.10

		EDUCATIONAL AND GENERAL FUND																														00		1100-03		25,186.70

																																00		1100-04		47,473.75

																																00		1106-01		10,695,419.28

		Cash Balance																				$   10,912,079.56		*								00		1113-01		54,261.73

																																						10,912,079.56

		Investments:



				Citizens State Bank		CD#		5006220		Due		10/18/18		@		1.31000%		100,000.00

				Citizens State Bank		CD#		280000113		Due		10/27/18		@		1.75000%		500,000.00

				Citizens State Bank		CD#		280000303		Due		11/25/18		@		1.75000%		250,000.00

				Citizens State Bank		CD#		5007088		Due		09/08/18		@		1.31000%		145,000.00

				Community National Bk		CD#		1152123		Due		08/23/18		@		1.05000%		500,000.00

				Community National Bk		CD#				Due		01/02/19		@		1.90000%		750,000.00

																										$   2,245,000.00						00		1105-01		2,245,000.00



		DEBT SERVICE FUND



		Cash Balance																				$   892,774.89		*								10		1106-01		892,774.89



		Investments

		  Revenue Interest & Sinking Fund

				Community National Bk		CD#		1152112		Due		08/23/18		@		1.05000%		500,000.00								$   500,000.00						10		1105-01		500,000.00



		PLANT FUND



		Cash Balance																				$   142,582.94		*								20		1106-01		142,582.94



		Investments



																										$   - 0



		AUXILIARY FUND



		Cash Balance																				$   41,585.91		*								30		1106-01		41,585.91

																																INVESTMENT		1105-01		- 0

		Investments







		AGENCY FUND



		Cash Balance																				$   407,674.05		*								40		1106-01		407,674.05

		Cash Balance -  Transit																				8,995.49										40		1107-01		8,995.49

																																		1105-01		- 0

		Investments

																										$   - 0

		STUDENT FINANCIAL AID



		Cash Balances

		Scholarship Fund																				$   906,631.33		*

		Direct Loans Fund																				63,473.20												50 1106-01		906,631.33

		Educational Opportunity Grant Fund																				24,120.90

		College Work Study Program Fund																				- 0																906,631.33

																																		50 1105-01		230,000.00



		Investments

																																		60 1112-01		63,473.20

				Citizens State Bank		CD#		280000353		Due		03/01/19		@		1.30000%		230,000.00

																																		70 1106-01		24,541.28

																53124-1105		3,400.00								$   230,000.00								70 1109-01		(420.38)

																53135-1105		25,000.00																				24,120.90

																53157-1105		25,000.00

																53241-1105		3,700.00

																53242-1105		20,000.00

																53245-1105		25,000.00

																53290-1105		25,000.00

																53900-1105		102,900.00

		PAYROLL FUND

																																		80 1106-01		- 0

		Cash Balances																				$   121.34





																																		90 1106-01		121.34







		* Public Funds Checking								0.500%												$   13,400,039.61				$   2,975,000.00										16,375,039.61



																																				16,380,886.26		TOTAL PER REPORT

																																				(5,846.65)

																																				1,400.00		00-1110-01		PETTY CASH

																																				400.00		00-1110-02		PETTY CASH

																																				- 0		00-1110-03		PETTY CASH

																																				50.00		00-1110-04		PETTY CASH

																																				- 0		00-1111-02		SUSPENSE

																																				3,145.00		30-1110-01		PETTY CASH

																																				300.00		30-1110-02		PETTY CASH

																																				200.00		30-1110-04		PETTY CASH

																																				400.00		30-1110-05		PETTY CASH

																																				(26.54)		30-1111-01		SUSPENSE

																																				(21.81)		30-1111-02		SUSPENSE

																																				- 0		30-1111-03		SUSPENSE

																																				- 0		30-1111-04		SUSPENSE

																																				- 0		30-1111-09		SUSPENSE

																																				(0.00)		reclass entry needed to investment account, interest

																																						posted there in error





Scholarship-Teresa 

				Breakdown on Scholarship for Fund Balances

		INTEREST								8/31/17

		ALLOCATION		Dept				April 30, 2018		Beginning Balance		Plus / Minus

		CODES		No.		Name		 		Amount		Income and Expenses



				RESTRICTED FUND BALANCE

		1		53135		Johnston (Geraldine) PTK		11,540.87		$   11,534.96		5.91

		2		53135		Johnston (Geraldine) CORPUS		25,000.00		$   25,000.00

		1		53157		Pannil (Margaret) PTK		12,444.46		12,438.10		6.36

		2		53157		Pannil (Margaret) CORPUS		25,000.00		25,000.00

		1		53175		MLK		9.25		1,009.25		(1,000.00)

		1		53188		Waldrop (Tom) AG Scholarship		20,043.04		20,982.62		(950.00)		10.42

		1		53189		John Deere/Houston		887.96		1,137.44		(250.00)		0.52

		1		53210		Caston		471,562.86		354,847.65		(23,756.00)		(17,647.97)		(63,750.00)		221,658.00		211.18

		1		53213		Dockum Memorial Scholarship		3,024.39		3,022.84		1.55

		1		53215		Duncan Health Scholarship		9,526.08		10,016.21		(495.00)		4.87

		1		53218		Geneva Duncan Davis		4,780.10		4,777.67		2.43

		1		53219		Gelene Duncan Simpson		2,424.51		3,023.27		(600.00)		1.24

		3		53221		NC Foundation		(139,882.19)		3,893.02		(144,546.21)		771.00

		1		53222		Gillen, (Bill)		3,013.53		3,781.99		(770.00)		1.54

		3		53223		American Honors		- 0		- 0

		1		53224		Gillen, (Drew) Scholarship		5,485.32		6,082.52		(600.00)		2.80

		3		53225		Third Party Scholarship		34,111.90		229,573.89		62,030.81		(257,492.80)

		1		53226		Gooch Scholarship		8,084.05		9,579.91		(1,500.00)		4.14

		1		53230		Hastings Trust		3,915.92		4,713.86		(800.00)		2.06

		3		53232		Houston Livestock Show & Rodeo		- 0		- 0

		3		53238		Kent Scholarship		131.70		10,279.00		(10,147.30)

		1		53242		Lottie Jones Mansfield Scholarship		561.61		561.32		0.29

		2		53242		Lottie Jones Mansfield - CORPUS		20,000.00		20,000.00

		1		53243		Minnie Maffett Scholarship		- 0		- 0

		1		53244		McCammon (Perry) Scholarship		2,031.64		2,067.60		(37.00)		1.04

		1		53245		McAfee Daniel Achievement		1,668.87		2,395.01		(727.00)		0.86

		2		53245		McAfee Daniel - CORPUS		25,000.00		25,000.00

		3		53248		Nucor Scholarship		- 0		2,394.00		1,600.00		(3,994.00)

		3		53253		NRG Texas Limestone		- 0		- 0

		3		53255		Section 529 PPD Tuition Plans		(0.00)		9,992.88		(11,443.88)		1,451.00

		1		53260		Roberts (John) Scholarship		6,602.52		7,179.15		(580.00)		3.37

		1		53262		Rosenberg (Ivan & Adele)		11,343.07		11,637.27		(300.00)		5.80

		1		53270		Silverberg (Jay & Daisey)		2,382.60		2,381.37		1.23

		1		53276		Smith (Monte)		626.89		626.57		0.32

		1		53280		Sneed (Keith) Memorial		- 0		- 0

		1		53284		Stephenson (Jim) Scholarship		6,221.15		6,217.97		3.18

		1		53286		Tarrer (Blanche) Scholarship		9,662.93		10,288.00		(630.00)		4.93

		3		53288		Terry (Blanche) Scholarship		- 0		2,500.00		(2,500.00)

		1		53290		Wolens Art Scholarship		570.75		570.46		0.29

		2		53290		Wolens Art CORPUS		25,000.00		25,000.00

		1		53294		Worsham (James) Memorial		4,427.01		4,837.75		(413.00)		2.26

		3		53295		Charley Wootan Scholarship		- 0		- 0

		1		53300		NC Discretionary		7,896.66		10,092.63		(2,200.00)		4.03

		1		53302		NC Administrators		- 0		- 0

		3		53306		BOS Special		383.58		- 0		383.58

								$   625,483.03		$   884,436.18		$   (140,209.44)		$   (276,862.89)		$   (63,750.00)		$   221,658.00		$   211.18		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				RESERVE FUND BALANCE

		1		53101		Athletic Scholarship		31,403.59		$   31,387.54		$   16.05

		1		53121		Fine Arts Chair Scholarship		10,797.42		12,591.91		(1,800.00)		5.51

		1		53370		Scholarship Reserve Fund		- 0		- 0

		1		53900		Scholarship Reserve Fund		192,731.29		192,632.81		98.48

								$   234,932.30		$   236,612.26		$   (1,685.47)		$   5.51		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				DESIGNATED FUND BALANCE

		1		53124		Brooklyn Isom Trust		$   77.98		77.94		0.04

		2		53124		Brooklyn Isom CORPUS		$   3,400.00		3,400.00

		1		53241		James Cade Matthews Trust		$   115.66		115.60		0.06

		2		53241		James Cade Matthews CORPUS		$   3,700.00		3,700.00

		3		53285		Student Support Services		$   - 0		- 0

		1		53326		Hoffstetter (Bessie) Trust		$   - 0		- 0

		3		53372		TEOG		$   - 0		- 0		(229,893.00)		(125,299.00)		355,192.00

		3		53373		Texas Grant		$   - 0		- 0

		3		53374		State Scholarship (In)		$   264,742.35		354,800.88		(90,258.53)		200.00

		3		53375		State C.E.Scholarship		$   185,583.66		192,946.66		(7,363.00)

		3		53376		State Scholarship CE		$   - 0		- 0

		3		53378		State Scholarship (Out)		$   (156,112.46)		(148,028.23)		(8,084.23)

		3		53379		Texas Tomorrow Fund		$   (4,185.75)		- 0		(35,597.75)		31,412.00

		3		53380		Texas B on Time		$   - 0		- 0

		3		53381		State Top 10% Scholarship		$   - 0		- 0

		3		53383		Texas Promise		$   40.22		- 0		415.11		(374.89)

								$   297,361.66		$   407,012.85		$   (370,781.30)		$   (94,061.89)		$   355,192.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				FUND BALANCE (LOAN)

		1		54000		Scholarship Loan		$   132,923.63		$   130,395.81		2,460.00		$   67.82

		1		54100		Scholarship Loan		$   2,464.22		$   2,462.95				$   1.27



								$   135,387.85		$   132,858.76		$   2,460.00		$   69.09		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





						TOTAL FUND BALANCES		$   1,293,164.84		$   1,660,920.05		$   (510,216.21)		$   (370,850.18)		$   291,442.00		$   221,658.00		$   211.18		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										1,293,164.84







				12/31/17		Total per Scholarship GLTB		(1,293,164.84)

						Difference		$   - 0
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